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Ordinary Council Meeting Agenda 16 November 2023

Notice is hereby given that an Ordinary Council Meeting of the Shire of
Murweh will be held in the Council Chambers, 95-101 Alfred St,
Charleville on 16, November 2023 at 1:00pm.
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16 November 2023

1 OPENING PRAYER

2 APOLOGIES AND LEAVE OF ABSENCE
Apologies

Nil

Leave of Absence

Nil

Applications for Leave of Absence

3 CONFIRMATION OF MINUTES

Ordinary Council Meeting - 20 October 2023

Page 4



Ordinary Council Meeting Minutes 20 October 2023

SHIRE OF MURWEH

Ordinary Council Meeting

MINUTES
Council Chambers, 95-101 Alfred St, Charleville
Friday, 20 October 2023
9:00AM

The opening of the Charleville Art Group’s exhibition “50 Shades of Black & White with a Kiss of Colour”
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MINUTES OF MURWEH SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 95-101 ALFRED ST, CHARLEVILLE
ON FRIDAY, 20 OCTOBER 2023 AT 9:00AM

PRESENT: Cr S Radnedge (Mayor), Cr R Eckel, Cr P Alexander, Cr M McKellar, Cr P Taylor

IN ATTENDANCE: R Ranson (Director Community & Health Services), J Nicholson (Director Economic
Development & Tourism), C Alexander (Contract Accountant), R Ranjit (Director
Engineering Services), K Crosby (Director Corporate & Regulatory Services), A Evans
(Tourism Manager), S Scott (CEO)

1 OPENING PRAYER

Fr Peter delivered the prayer for the guidance of Council.

2 APOLOGIES AND LEAVE OF ABSENCE
Apologies

Nil

Leave of Absence

Nil

Applications for Leave of Absence

Nil

3 CONFIRMATION OF MINUTES

RESOLUTION 240/23

Moved: Cr R Eckel
Seconded: Cr P Alexander

That the minutes of the Ordinary Council Meeting held 21 September 2023 be taken as read, confirmed and
signed as a correct record of proceedings.

CARRIED

4 BUSINESS ARISING FROM MINUTES

RESOLUTION 241/23

Moved: Cr R Eckel
Seconded: Cr P Taylor

That Council resolves to put 53 Edward Street, Charleville for sale by tender after all residents
are successfully relocated.

CARRIED

5 MAYORAL MINUTE

Nil
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6 NOTICE OF MOTION

Nil

7 CORRESPONDENCE FOR MEMBERS’ INFORMATION
71 CORRESPONDENCE RECEIVED FOR INFORMATION OF COUNCILLORS
Noted

8 DECLARATION OF CONFLICTS OF INTEREST

9 UPDATE/CHANGE TO COUNCILLOR REGISTER OF INTEREST

10 CORPORATE & REGULATORY

11.1 TOURISM AND EVENTS REPORT

RESOLUTION 242/23

Moved: Cr R Eckel
Seconded: Cr P Taylor

That Council receives and notes the September 2023 Tourism and Events Report.
CARRIED

11.3 AUSTRALIA DAY COMMITTEE

RESOLUTION 243/23

Moved: Cr S Radnedge
Seconded: Cr P Alexander

That Councillors Eckel and McKellar are nominated as representatives on the Australia Day Committee.

CARRIED

10.6 FINANCIAL REPORT SEPTEMBER 2023
RESOLUTION 244/23
Moved: Cr M McKellar
Seconded: Cr P Taylor
That Council receives and notes the Financial Report for September 2023 including;

e Capital Funding Detalil

e Rates Summary

e Revenue & Expenditure Summary

e Balance Sheet September 2023

CARRIED

10.7 OPERATIONAL PLAN 2023-2024
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RESOLUTION 245/23
Moved: Cr P Alexander
Seconded: Cr R Eckel

1. That Council as per section 104 of the Local Government Act 2009 and Local Government
Regulation 2012 section 174 adopts the Operational Plan for 2023-2024.

2. That Council as per section 174 (3) of the Local Government Regulation 2012, receives the first
quarter review outcomes of the Operational Plan 2023-2024.

CARRIED

10.10 DRAFT AUDITED FINANCIAL STATEMENTS 2022-2023

RESOLUTION 246/23

Moved: Cr M McKellar
Seconded: Cr P Alexander

e Council receives the Draft Audited Financial Statements 2022/23

e Council endorses for the Mayor and the Interim Chief Executive Officer to sign the Management
Representation Letter 2022/23

CARRIED
The meeting adjourned for a morning tea break at 10:57 AM.
The meeting resumed normal proceedings at 11:25 AM.
10.1 2024 SOUTH WEST CAREERS EXPO INVOLVEMENT
RESOLUTION 247/23
Moved: Cr P Alexander
Seconded: Cr M McKellar
That Council contributes $250 towards the 2024 South West Careers Expo.
CARRIED
10.2 HUMAN RESOURCES REPORT
RESOLUTION 248/23
Moved: Cr R Eckel
Seconded: Cr P Taylor
That Council receives and notes the Human Resources Report
CARRIED
10.3 COORDINATED FERAL ANIMAL CONTROL PROGRAM
RESOLUTION 249/23
Moved: Cr M McKellar
Seconded: Cr P Alexander
That Council receives and notes the Coordinated Ferral Animal Program; and
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That Council monitor the next baiting program, and if a 50% participation rate is not achieved, Council will
withdraw the service.

CARRIED

10.4 HOT FM TRANSMITTER SITE

RESOLUTION 250/23

Moved: Cr M McKellar
Seconded: Cr P Taylor

That Council advise Bullant Communications, approval is granted for each proposed site on the following
conditions;

1. All proposed transmission sites have radiation concerns that must be addressed when persons are
working on and or near site; and

2. The Charleville water tower has a multitude of transmission devices, resulting in limited space for
other equipment; and

3. Augathella Water Tower, has enough space to accommodate the transmission device; and

4, Morven transmission hut, has a transmission device, and the allocation of FM equipment on the
current antennae is limited; and

5. Bullant Communications Pty Ltd are required to complete a legal lease agreement for a period of two
years and pay all associated costs to formalise such agreement with Council; and

6. All work and associated work to install the transmission equipment will be undertaken by Bullant
Communication and or their contractor, with all costs borne by Bullant Communication; and

7. The installation of transmitting equipment must not interfere with any other service including air
service that is located on or associated with each site; and

8. Bullant Communications are to indemnify Council and its officers for their use of each site for the

entirety of the agreement; and

9. Bullant Communications must provide Council with work health and safety procedures applicable for
the use of each site, especially protection of workers in a radiation area; and

10. Prior to any equipment being placed on site, Bullant Communications must liaise with Council’s
Director of Engineering services or delegate to complete and induction prior to access and installation
of services; and

11.  Where practicable, three working days’ notice should be provided to Council’s administration office
located at Charleville prior to entering the site; and

12.  If practicable, all equipment should be connected to separately metered electricity service in the
lessees’ name, or the power usage be estimated by a suitably qualified electrician and costs included
in the agreed lease amount for the issuing of quarterly tax invoices made payable by Bullant
Communications; and

13. Bullant Communications are responsible for any statutory requirements inclusive of licenses for the
purpose of Hot FM transmission; and

14. Bullant Communications to provide Council with insurance certificates for equipment and workers
compensation annually;

CARRIED

10.5 MEETINGS OF COUNCIL 2024

RESOLUTION 251/23

Moved: Cr R Eckel
Seconded: Cr P Alexander
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That Council sets the following dates for Council meetings in 2024, up to the March 2024 Local Government
Elections;

e Thursday 18 January 2024, 9:00am.
e Thursday 15 February 2024, 9:00am

e Thursday 14 March 2024, 9:00am
CARRIED

10.11 CHANGE OF COMMENCMENT TIME FOR NOVEMBER MEETING

RESOLUTION 252/23

Moved: Cr R Eckel
Seconded: Cr P Taylor

That the scheduled ordinary meeting of Council for the 16 November 2023, be changed from the nominated
9:00am commencement time to a 1:00pm commencement time.

CARRIED

10.8 HEAT STRESS POLICY - WORK HEALTH AND SAFETY

RESOLUTION 253/23
Moved: Cr R Eckel
Seconded: Cr P Taylor

That Council adopt the Murweh Shire Council WHS-03 Heat Stress Policy, applicable to all employees,
contractors, volunteers that work for and on behalf of Council.

CARRIED

10.9 COUNCIL ENDORSMENT OF (LDMG) DOCUMENTS

RESOLUTION 254/23

Moved: Cr M McKellar
Seconded: Cr P Alexander
That Council endorse the following Murweh Shire Local Disaster Management Group (LDMG) documents;

1. Inspector-General Emergency Management (IGEM) reviewed Local Disaster Management Plan
(LDMP) Version 1.9 October 2023.

2. Terms of Reference for the Murweh Shire Local Disaster Management Group (LDMG)
3. Appointment of Murweh Shire Local Disaster Coordinator (LDC)
CARRIED

11 ECONOMIC DEVELOPMENT

11.2 ECONOMIC DEVELOPMENT REPORT

RESOLUTION 255/23

Moved: Cr R Eckel
Seconded: Cr P Taylor

That Council receives and notes the Economic Development Report.

CARRIED
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| |
12 COMMUNITY & HEALTH SERVICES

12.1 LIBRARY SEPTEMBER MONTHLY REPORT

RESOLUTION 256/23

Moved: Cr M McKellar
Seconded: Cr P Taylor
That Council receives and notes the Monthly Library Report.
CARRIED

12.2 COMMUNITY & HEALTH SERVICES REPORT

RESOLUTION 257/23

Moved: Cr P Alexander
Seconded: Cr R Eckel

That Council receives and notes the Community and Health Services Report.
CARRIED

12.5 WARREGO PONY CLUB

RESOLUTION 258/23

Moved: Cr M McKellar
Seconded: Cr P Alexander

That Council supports the Warrego Pony Club Zone 13 with a donation of $750.

CARRIED

12.6 CHARLEVILLE CHIEFS SWIMMING CLUB

RESOLUTION 259/23

Moved: Cr M McKellar
Seconded: Cr P Alexander

That Council supports the Charleville Chiefs Swimming Club with a donation of $1200.00 towards their
swimming carnival.

CARRIED

12.3 REVIEW OF L.T. POLICIES

RESOLUTION 260/23
Moved: Cr P Taylor
Seconded: Cr R Eckel

That Council adopts the Information Technology Policy (IT-002) and Information Security Policy (IT-001),
as presented.

CARRIED
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12.4 PURCHASE OF FLOW METERS

RESOLUTION 261/23

Moved: Cr R Eckel
Seconded: Cr P Alexander

That Council accept the offer to purchase second hand flow meters from Aquip at a cost of $18,000.00 plus
training and commissioning $1850.00.

CARRIED

The meeting adjourned for a break at 01:13 PM.
The meeting resumed normal proceedings at 01:17 PM.

13 ENGINEERING SERVICES

13.1 ENGINEERING REPORT

RESOLUTION 262/23

Moved: Cr M McKellar
Seconded: Cr P Taylor

That Council receives and notes the Engineering Report.
CARRIED

13.2 ESTABLISHMENT OF AN ADVISORY PLANT COMMITTEE

RESOLUTION 263/23

Moved: Cr M McKellar
Seconded: Cr P Taylor

That Council agree to establish an Advisory Plant Committee as per Division 2 of the Local Government
Regulation 2012 as follows:

e The Committee consist of one Councillor. Executive Staff be invited to and participate in meeting
discussions.

e The Committee meeting schedule as decided by the Committee.

e The scope of the Committee be to review and monitor (in conjunction with staff) the plant replacement
program (for plant items of a purchase value greater than $100,000) considering work to be undertaken,
alternative options available, the plant asset management plan and funding availability.

e The Committee to make recommendations to Council in accordance with scope of the Committee
(Attachment 1: Terms of Reference).

CARRIED

VOTE OF THANKS

The Mayor thanked the Director of Engineering Services for his service and commitment the Murweh Shire
Council and wished him well in the future.

14 CORRESPONDENCE FOR CONSIDERATION

Nil

15.1 TENDER MTR1. 23-24 MULTI TYRE ROLLER

RESOLUTION 264/23
Moved: Cr P Alexander

Page 12



Ordinary Council Meeting Confidential Agenda 16 November 2023

Seconded: Cr R Eckel

That Council approve the tender to purchase the Caterpillar CW34 Multi Tyre Roller for the total value of $
248,000.00 (Excl.GST).

CARRIED

15.2 TENDER PM1. 23-24 - PRIME MOVER AND ONE (1) QUICK HITCH TIPPER BODY

RESOLUTION 265/23

Moved: Cr P Taylor
Seconded: Cr M McKellar

That Council approve the tender from Paccar through the Brown and Hurley Group to purchase the
Kenworth T659 Prime Mover and Hercules Quick Hitch Body for the total value of $ 566,391.00 (Excl. GST).

CARRIED

15.3 TENDER JT1. 23-24 MEDIUM DUAL CAB JOB TRUCK

RESOLUTION 266/23

Moved: Cr M McKellar
Seconded: Cr R Eckel

That Council approve the tender from Black Trucks to purchase the Isuzu FRR 110-260 Manual Dual Cab
Job Truck with Ozmac Tray for the total value of $ 238,294.70 (Excl. GST).

CARRIED

15.4 QUOTATIONS FOR CONDITION ASSESSMENT OF THREE BORES

RESOLUTION 267/23

Moved: Cr R Eckel
Seconded: Cr P Alexander

That Council accepts the quotation from Deniliquin Irrigation Contracting Pty Ltd to assess the condition of
three bores (Bore 1, Bore 2 & Bore 3) for the value of $ 63,450.00 excl. GST ($ 21,150.00 per bore).

CARRIED

15 CLOSURE

There being no further business the Mayor declared the meeting closed at 2:05pm.

4 BUSINESS ARISING FROM MINUTES
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5 MAYORAL MINUTE

5.1 QMF PROPOSAL 2024

Author: Mayor
Authoriser: CEO
RECOMMENDATION

That Council That Council accepts the proposal from QMF to the maximum value of $30,000
($20,000 cash plus $10,000 in-kind).
That Council is unable to fund the request from QMF due to budgetary constraints.

BACKGROUND

I have asked our tourism and events department to develop the report below regarding the proposal
from QMF for an event in 2024.

Purpose

The purpose of this report is to provide a comprehensive analysis of Murweh Shire Council’s
involvement and contribution to the Queensland Music Festival’'s (QMF) 2024 Outback Trail initiative.

Discussion

The Queensland Music Trail's initiative is an innovative approach to music tourism, offering
itineraries that showcase the unique people, places, and culture of Queensland. The program aims
to offer an immersive cultural experience through the medium of music.

Charleville has previously hosted QMF with Music for Stargazing at the Cosmos Centre in 2021 and
The Big Base Party at the WWII Secret Base in 2023. Music for Stargazing was held in June with
approximately 700 attendees per night, capturing travellers on their way to the Big Red Bash. The
Big Base Party was held in April and saw approximately 200 attendees per night. Both events were
held over two nights.

QMEF is currently planning a nine-day Outback Trail event scheduled for April 2024. The proposed
event will start in Goondiwindi and finish in Roma with stops in Nindigully, St George, Charlotte
Plains, Charleville, Quilpie, and Tambo. QMF has presented a proposal to Murweh Shire Council,
inviting Council to become a signature event partner. This proposal is included as an attachment to
this report.

In their proposal, QMF are seeking a cash contribution of $20,000 plus GST from Council.
Additionally, they are seeking in-kind support valued at $14,000. This $14,000 does not include staff
wages for additional cleaning or traffic management, nor does it include expenses for hiring any
additional equipment.

The following in-kind support has been requested:

¢ Use of the Charleville Showgrounds, inclusive of all buildings surrounding the main arena from
Wednesday 17 to Monday 22 April 2024. [$1,212.00 — 6 days @ $212 per day]

e Portable stage [$100 — erect and pack down fee]

e Site lighting towers [Council have one. Anymore will need to be sourced from Roma]

¢ Plant equipment — The backhoe and forks were used for the previous two events. Historically,
these were needed for approximately a total of 12 hours across installation and pack down.
[$1,947.36 — 12 hours @ $162.25] These figures include an operator during normal hours. In
2023, they required the plant and operator from 9pm — 12am for pack down, which has additional
penalties.

¢ VMS Boards x 3 — [Council has one. The additional two will need to be hired from Roma and will
incur additional freight charges.]

Item 5.1 Page 14
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¢ 3 Phase cabling & distribution boards [Council electrician has advised that there is sufficient
power at the showgrounds. Council have 1 x 3 Phase extension lead and distribution board.]

o Traffic Management Marshalls / Controllers [The SES could be approached, however should we
need to pay staff to do this, it will come at an average hourly rate of $51 per hour.

o Cleaners for the event and bump out. This will require Council to pay staff penalty rates as the
event is on a weekend.

e Venue security guards including overnight security from 17 — 22 April. [Council was responsible
for security for the 2021 event as a part of our in-kind assistance. This totalled $8,500.]

e Use of mains power and water at the venue.

e Provision of council bus with driver to move artists between airport, hotel and venue. [Bus is hired
at $600 per day plus driver wages]

e Council channels for marketing and staff member to assist with a volunteer call out.

e Marketing support.

e Auslan interpreter for the stage. [Estimated at $140 per hour plus travel and accommodation].

Consultation

Consultations to discuss the advantages and disadvantages of participating in this event were
conducted with the following individuals:

e Chief Executive Officer

e SWQROC Tourism Group, including Balonne, Paroo, Quilpie, Bulloo and Maranoa Shire
representatives.

QMF Team

Events Coordinator

Community groups

RADF Committee members

Mayor Radnedge

Financial Risks

This event was not accounted for in the current budget. To allocate financial resources for this event,
it will be necessary to eliminate either the Outback Golf Masters or the Halfway There Shindig from
our budget to make room for QMF. This adjustment would enable a maximum commitment of
$30,000 including in-kind support towards this event. It is important to note that this reallocation
would limit commitment to any other opportunities that may arise in the current financial year.
Previous QMF events have demonstrated a lower return on investment when compared to other
travelling events financed by Council.

Environmental Risks
Minimal.

Social Risk

QMF have already initiated contact with most community organisations and businesses to discuss
next year's event, share dates, and organise market stallholders for the event prior to receiving
official commitment from Council. It is also important to note that the line up for the event will not be
announced until after Council gives a commitment, and as such, we will be unable to gauge expected
attendance.

ATTACHMENTS
1.  Murweh Regional Council Proposal QMF
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0L2MUSICTRAILS

APRILz024

PARTNERSHIP
PROPOSAL

Murweh Regional Council
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Welcome message

@Q@MF’s mandate from the Queensland Government is to tell the story of
every place we go. Our mission is to give our audiences a taste of everything
our partner communities have to offer - the true diversity of their culture,
heritage, landscapes and experiences. In April 2024, QMF will once again
deliver the Outback Music Trails and we are pleased to present this
partnership proposal to Murweh Regional Council (MRC).

We greatly appreciate Councils’ consideration of this proposal that aims to
outline an alignment between MIRC and QMF to provide unique and
memorable experiences that celebrate the beauty and character of the

Australian Outback, its places and its people.

Item 5.1 - Attachment 1
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About QMF

Since its inception in 1999, Queensland Music

Festival (QMF) has delivered events to over 1 million
people across 106 metropolitan, regional, and
remote communities. QVIF is internationally known
for bringing leading artists and communities
together to create ambitious events that
authentically celebrate the cultural identity of

Q@ueensland.

QMF’s remit has evolved over the past 20 years to
incorporate a diverse range of music programs that
respond to Queensland’s social, cultural and
economic challenges. Our present transformation
from biennial festival organisationto strategic music
agency is a natural progression of this evolution, and
a response to the demand for engaging, innovative

solutions to the complex problems of today.
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About QMF

Not-for-profit—all profits are reinvested back into

communities across Queensland.

Queensland Government owned —robust governance
structure ensuring the interests of Queenslanders

are safeguarded.

Trusted organisation — 20+ year track record of

delivering events that celebrate Queensland culture,

people and identity.

Collaborative - we have engaged with over 1 million
people celebrating 106 communities across
Queensland. Collaboration with central to our

delivery model.
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About QLD Music Trails

QId Music Trails brings Australia’s favourite music artists
and places them in the most beautiful locations in the state.
From stunning sun-drenched beaches and lush rainforests of
the far north, or the endless horizons and open plains of the
west -we will give visitors unique ways to explore Queensland
one incredible music event after the other.

QIld Music Trails is a music tourism adventure offering
audiences itineraries that celebrate Queensland’s people,
places, and culture,

With a historic investment by Queensland Government in
2022, QMIF’'s patented combination of musical excellence and
community engagement remains at the heart of all our Trails,
while the range of cultural, economic, and social outcomes for

Queensland communities increases.

Tropics Trail

Reef Trail
Brisbane Trail
Outback Trail
Southern Trail
f-': Scenic Rim Trs

» @ Gold Coast Tr

Item 5.1 - Attachment 1
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Outback curatorial themes

DRIVE EXPERIENCES/ROAD TRIPS
Audiences create their own adventure with iconic temporary (QMT) and

permanent (existing) experiences included in the itinerary.

OUTBACK EVENTS
Showcasing the destination through music, outdoor destination

centric/iconic experiences, connect with locals or be a local for the week.

AUSTRALIAN CULTURE
Showcasing vast landscapes, outback stations and night sky —unique to the
Outback, showcasing stories of the Outback life, country pubs, food &

beverage.

NATURAL WONDERS
Showcasing vast landscapes, outback stations and night sky —unique to the
Outback.

ADVENTURE

QMT only experiences, camping, outdoor activities to build out day trips.

Item 5.1 - Attachment 1
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Key strategicdrivers

Our KPlI's
« Overnight Visitor Expenditure (OVE)
« Extend Length of Stay and Spend
e Drive new audiences into destinations
 Increase visibility of Queensland
destinations and showcase the rich
cultural identity of people & place.

Community
Engagement
and
Ownership
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Respect for people

At QId Music Trails, we believe in the power of community engagement as a
driving force behind the magic of the Outback Trail. Our commitment to
creating memorable experiences extends beyond music; it's about nurturing
relationships and fostering opportunities for local communities, organisations,
and our First Nation elders. Together, we're building a thriving tourism
industry that showcases the heart and soul of the Australian Outback.

Our dedicated team is at the heart of this journey. They understand the value
of inclusivity, respect, and partnership. They work tirelessly to connect with
local communities, local organizations, and the revered First Nation
communities and elders.

We're not just here to put on incredible events; we're here to celebrate the
very essence of this breathtaking region. Through authentic collaborations,
we create platforms for local talents, artisans, and businesses to shine. Our
events are more than just music; they're a celebration of the rich tapestry of
traditions, stories, and artistry that define the Outback. Our commitment to

empowerment goes hand in hand with our mission to build sustainable tourism
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QUEEN
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2024 Outback Trail
13 April - 21 April 2024

Key Events in Goondiwindi (the gateway to

the outback trail), Charlotte Plains and

Charleville.

Niche events in Tambo and Quilpie, with

Charleville positioned as ‘base camp”

Busker and/or pub activations in Ninidgully,
with St George being a drop in at the

1,800km, 9 days, and 7 events delivered, 7
destinations activating 7 LGAs

Community engagement critical to help
leverage and amplify visibility of trail.
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Outback Trail itinerary

I 3 r 14 v o~ S - i Y R PR e
Join the Roadtrip across the Outback for £

e

J days of once in a lifetime experiences

Day 1. Day 2. Day 2.
Goondiwindi Nindigully

I L i |

Day 3 &4 Day o.

. Travel Day t
harlotte PI
hsiotie Biaine Charleville

Partnering with Stop at Nindigully Pub for

St George

Drop into the Riversands Relax & enjoy the hot
ndiwindi Picnic Races, : wit | Winery in St George before
)LD Music Trails will

) springs, some laid back

talent or try some of the heading to Charlotte Plains acoustic performances &
ver a concert to local ‘infamous’ local bakery to finish the day at the authentic Aussie BBQ,
d the Trail audiences ‘

birdwatching and hiking.
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Day 6. Quiplie

A luxurious Long Table
Degustation at The Lake,
uilpie. A gastronomic journey
» no other, with performances
William Barton and Veronique
Serret

Itinerary cont.

Day 7. Tambo Day 8. Charleville

A family-friendly event pays homage From 11am to 9pm, this playful

to Tambo's unique claim to fame as festival exudes nostalgia and is

the birthplace of the great family-friendly, radiating a super-

Australian circus industry, today welcoming and inclusive vibe for all

music collides with circus in a ages. Featuring both National

dazzling spectacle of entertainment Headliners and Local

entertainment, artisan markets and
deliecable delights.

Day 9. Roma

Wrap up your Queensland Mu:
Trail journey, say farewell to n
friends in style with a relaxec
Sunday session at the iconic

Royal on Ninety-Nine.
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Who Location Channels

-

Newspaper,
Radio, FB, Instagram, TV, Billboards, Google Search

Socials
Intrastate v

Families + Youtube, Digital Publishers

Local

F
=

Socials

Int tat
LIRS + Youtube, Digital Publishers (What to do on School Holidays), Google Search

Facebook,
Local Media (Posters/Flyers)

Local

Empty-
Nesters /
Grey Nomad

Intrastate
Facebook,

Youtube, Google Search, Niche FB Groups and Magazines/Publications i.e.
Interstate RV/Caravan/4WD

Socials,

Local 25-55
Posters/Street Furniture

SINKs and
DINKs Intrastate 25-55

Socials

o=
-
o
e
®
=
o]
Pt
=
F
L
o=
=
m
=
o
m

Interstate 05.55 particularly Insta and TikTok, Digital Publishers

18-30

Backpackers/ Australia- 18-30
International Wide

Socials:
Insta/Tik Tok/FB Groups, Digital Publishers with travel focus, Partner

Tourism EDMs/Marketing
18-30
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PROPOSAL
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> HVAL JISHN a1l

Froposed Sponsorsnip $zo,000 +UD |

QMF is excited to propose a partnership with Murweh Regional Council as a Signature Event Partner of The Outback Trail ir
2024, This partnership aims to showcase regional connectivity and destination development, positioning the MRC as an
essential partner in the Queensland Music Trails - Outback Trails 2024.

Media/PR
- Key council & community members to be available for pre-event announcements, media calls or interviews — as required
- Council to be included in any press releases
- Council spokesperson to be included any media interview.

Social Media & Website
- Council recognition with logo placement on all promotional material including website and print
- QMF to promote the event through pre-event and post-event posts and stories on official social media handles
- QMF to tag/mention official Council channels in relevant posts/stories
- Charleville attractions, accommodation providers and relevant service providers that benefit visitors, to be featured on event website.

IP Use
- Council to provide suite of approved images and footage to be used for event promaotion
- QMF will supply a suite of audio, video and still content to Murweh Regional Council for the purpose of promoting the region

Corporate Hospitality and Networking
- Senior representatives of the Council will be invited to attend key stakeholder function. Other invitees may include - QMF Sponsors,
board members, industry leaders, Government Ministers and senior staff and performers (where possible).
- Council will be provided with the opportunity to address audience at key stakeholder function.

Community Consultation and Development
- An onportunitvy to nominate 4 ambassadors from vour local communitv (i.e. business. education. tourism. social) to work with OMF tc

Item 5.1 - Attachment 1 Page 30



Ordinary Council Meeting Confidential Agenda 16 November 2023

QMF'’s role & responsibilities

QMF bring a dedicated team of professionals who will work with Council and local providers to build a unique event that
promotes Charleville to an external audience, while leveraging the in-region tourism experiences.

Our dedicated programming and development team will build the Signature Event and additional activities in consultation
with Council, local business, tourism outlets, talent and products (see detailed QMF role next slide).

An extended marketing and promotions plan promoting the overall Trail with dedicated plugs to the signature event being
held at Charleville (in consultation with MRC). QMF will lead the implementation of all elements of the plan.

The development and distribution of event marketing material and collateral, including event specific signage.

Fund and manage end-to-end event programming, production and logistics (in consultation with Council), contracting
of major talent, local talent and food and beverage providers

Manage full event ticketing service to patrons (through Moshtix ticketing platform) with additional sales promotions to
QMF's customers and members.

Promote and manage VIP function in consultation with Council.

Provide post event reporting to Council detailing event outcomes.
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QMF’s Role & Responsibilities cont.

QMF will be responsible for the programming and delivery of the event including:

- Source operators and staff necessary for the delivery of the event from within the LGA where appropriate & available
- Cover all talent expenses including any flights, accommodation and ground transfers as required

- Procure appropriate equipment & resources for production, site design, furnishing and service

- Opportunity to sell both Queensland Music Trails and artist merchandise onsite

- Ensure appropriate music licensing is in place for the event

- Ensure appropriate food & liquor licenses are in place for the event

- Manage event ticketing and accreditation

- Manage all event & Outback Trail marketing assets and lead the promotion through QMF & Third-Party channels

- Hold appropriate insurances, including $20 million public liability insurance, to cover QMF and its responsibilities

- Retain ticket revenue to contribute towards event expenses.

> HVAL JISHN a1l
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> HVAL JISHN a1l

Proposed in-kind support

The QMF programming team visited Charleville and met with Council staff to scope out possible sites and discuss the
required elements for the event. Those discussions have informed the in-kind support that will be needed to support a
proposed signature event in Charleville on Saturday 20 April, 2024.

Venue
- Use of the Charleville Showgrounds from Wednesday 17 to Monday 22 April 2024 inclusive of all buildings surrounding the main
grassed area.

In-Kind Infrastructure
- Portable Stage - TBC this depends on the size of the stage in Charleville
- Waste Management Bins & Skips
- Site lighting towers (as required surrounding the venue for safe egress post event)
- Plant Equipment - all terrain forklift & boom lift
- VMS Boards (x3) - to assist with event entry/parking around the event area
- 3 Phase Cabling & Distribution Boards

In-Kind Services
- Traffic Management Planning & Traffic Management Marshalls / Controllers to manage the car park at the showgrounds
- Cleaners for the event & bump out inclusive of servicing bins, toilets and general tidy and cleanliness of venue to cater for up to
2,000 people between 2pm — 9.30pm plus post event clean of the venue.
- Venue security guards including overnight security (asset protection) from 17 — 22 April
- Use of mains power and water at the venue
- Provision of council bus with a driver to move artists to and from: airport to hotel and hotel to event
- Provision of council channels and staff to assist with a volunteer call out pre-event
- Marketina subpport: Promotion of the event throuah Council's social channels (diaital) and other in-house npromotional / messaaina

Item 5.1 - Attachment 1
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ECONOMIC & Community Benerits
& Opportunities

- QMF will work with Murweh Regional Council to ensure the event brings as much economic benefit
the community as possible. QMF will do this by:

- Encouraging guests to stay in Charleville while attending the event - a list of accommodation
providers and their contact details will be listed on the event website

- Inspiring the audience to stay longer and spend more in Charleville by showcasing other attractions
the area. QMF will work proactively with local paid & free attractions and seek to create opportunitie
for the audience to purchase tickets to attractions through QMFs ticketing platform as an “add on”
through the box office.

- Encouraging guests to subscribe to QMF ethos of 'buy local and support local’ by purchasing goods
and services from local businesses such as coffee shops, butcheries, bakeries, newsagents, and

& general stores et al.
=~ - Promoting what Charleville and its surrounds has to offer to the wider community and interstate

visitors.

- Seeking goods & services from within the local community where required and appropriate to delive
the event.

> VAL JISHN a1l
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Proposed timeline:

Timeline
=

Mid-November 2023: Partnership secured (sponsorship and/or in-kind agreement)
Late-November 2023: Queensland Music Trails Launched
Mid-January 2024: Queensland Music Trails on-sale
December - January 2024: Event development and headline artist secured
February - March 2024: Local Government Election caretaker period

- March 2024: Site preparation and ongoing consultation

- April 2024: Event delivery

July 2024: Post event report
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Ty

T ] THE
TRAIL

APRILz024 r—

Thank you

We look forward to your response, if you require any further
information relating to this proposal we welcome any questions.

Lowana Moxham
lowana@gmf.org.au
0416 0418 68
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6 NOTICE OF MOTION
Nil
7 CORRESPONDENCE FOR MEMBERS’ INFORMATION

71 CORRESPONDENCE FROM OCTOBER FOR INFORMATION

Author: CEO Assistant/RADF Liaison
Authoriser: CEO
BACKGROUND

Correspondence received during October for information for Councillors.

LINK TO CORPORATE PLAN

1.2.1  Council has in place effective whole of community communication and engagement
strategies

ATTACHMENTS

Advice - Notice to extend watertight requirement under section 35 of the GABORA
Mayor Radnedge - Letter - Biz Rebuild

Notice of proposal to sell forest products (Murweh)

Stakeholder Map LGA

Letter from QCWA

TMR - Regional Freight Transport Service Contract

Office of Industrial Relations - Gazetted Holidays

Noahkowh=

Item 7.1 Page 37




Ordinary Council Meeting Confidential Agenda 16 November 2023

Queensland
Government
047 234
0 O g e
Murweh Shire Council Department of
PO Box 63 Regional Development,
CHARLEVILLE QLD 4470 Manufacturing and Water

Advice - Notice to extend watertight requirement under section 35 of the GABORA
Water Plan

Dear Murweh Shire Council

I am writing to advise you of a recent change to the deadline for the completion of
watertight delivery sysiems across the Great Ariesian Basin.

An assessment of the 2027 watertight timeframe under the Great Artesian
Basin and other Regional Aquifers Water Plan 2017 (GABORA Waler Plan) has been
completed. The assessment found the current watertight deadline of 2 September 2027
cannot be met and a new date of 2 September 2032 has been sel. Stock and domestic

— water licence holders with_the relevant condition_on_their licence now have until 2
September 2032 to ensure they have watertight delivery systems.

The assessment considered matters including drought and natural disasters over the
past decade, funding demand, the availability of class three drillers, and rising cosis. A
notice has been published on the Business Queensland website. For further information,
please visit www business.qgld.gov.au and search for ‘GABORA'.

Since 1989 significant investment has been made towards watertight delivery systems in
the Great Artesian Basin. Almost 770 bores have been rehabilitated and 15,000
kilometres of open drains decommissioned and replaced with 440 piping systems. This
has saved more than 226,000 Megalitres of water with investment of over §239 million
from the Australian and Queensland Governments.

If you require any further information, please visit www.business.qld.gov.au and search
for ‘Great Artesian Basin rehabilitation program’ or email GABPMO @ rdmw.gld.gov.au
or telephone (07) 4529 1355,

Yours sincerely

Vowdit

Hamish Butler
Executive Director — South Region

Water Resource Management 275 George Street
Department of Regional Development, Manufacturing and Water Brisbane QLD 4000
GPO Box 2247 Brishane

Queensland 4001 Australia
Telephone 13 QGOV (13 74 68)
Website www.rdmw.gld.gov.au
ABN 51 242 4T1 577
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BCA

Business Council of Australia

B Movamber 2023

Disar Mayor Radnedae,

Against tha backdrop of a bushfire season that is already upon us, | am reaching out to inform you
that the Business Council of Australia’s natural-disaster response arm, BizRebuild, stands ready to
assist yaur community should the need arise. We understand that your community has been
idertified by the Australasian Fire Authorities Council as having increased risk of bushfires this
SUIMITIET SEas0n,

Since 2020, the BOA's BizRebuild has stood ready to help small businesses impacted by natural
disasters right acrass Australia. BizRebuild is about big business suppoarting small businass, Jur
mission is to provide practical and targeted assistance on a needs-basis to small businesses left
devastated oy natural isasters in significantly impected disastar-declared LGAs.

We do this by providing impacted small businesses with vouchers for up to $2,000 so they can
purchase essential itemns to gat back up and running as quickly as possible, We understand local
businesses are the lifeblood of regional Australia, ana the glue that keeps communitias together
BizRebuild is committed to ensuring thay do not fade away after a natural disaster.

From the Black Surnmer Bushfires, to the unprecedented floods in New Scuth Wales, Queansland,
and Victoria, wea've donated around $10 million to date to help support these communities facing
immense devastation, and we will continue to step up and be there for Australia’s local businesses
whan the need arises.

For mara information about BizRebuild, please visic https/www bzrebuild com suffacs.

P ease alzo feel free to get in contact with Liana Fisher, the Director of BizRebuild, at
liana.fisher@bea.com.ay if there is anything we can assist with going forward.

Yours sincerely

Bran Black
Chigf Executive
Business Courcil of Australia

Level 42, 130 Colling Soresr. T3 8654 2664
Melbourne VIC 3000 F O3 8E84 1688

1
GPO Bow 1472 Melbourme 3000 recantoniEbea.com au
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Raf number: Pluto Fire Salvage

27/10/2023 Queensland
Government
= : Diepartrment all
aI:JIsIfEEI'leST‘::g %ﬂzﬁr Agriculture and Fisheries
PO Box 63

Charleville Qld 4470

Email: cec@murweh.qld.gov.au

Dear SirMadam,

MNotification of Proposal to Harvest and Sell Forest Products — Lot 1 on Plan FTY 1434
and Lot 6 on Plan SP141307

| hereby advise that Forest Products DAF is planning to authorise the getting of Cypress
sawlogs, under the Forestry Act 1959 situated on part of Pluto Timber Reserve being Lot 1 on
Plan FTY1413 and Mt Playfair being Lot 6 on Plan SP141307,

It is proposed to include those parts of Mt Playfair Road and unnamed road reserves
transecting the sale area in the harvesting operation. Access by heavy log haulage vehicles
will be via Mt Playfair Road or Cunno Road. A map indicating the location of the proposal is
attached along with a list of the road segments/parcels involved.

If you have any comments in relation to the harvesting operation that you wish Forest Products
to consider, please supply the details in writing and submit to howard.bensoni@daf.gld.gov.au
or PO Box 214, Mitchell QLD 4465 within 28 days from the date of this letter.

Should you wish to discuss the matter further or arrange an on-site maeting, please contact
Howard Benson on 07 4623 1338,

Yours sinceraly

Wyl

Wendy Smallcombe
Senior Forest Ranger
DAF Forestry

85 Mary Slreet

P Box 214

MITCHELL QLD 4465

Telephone 07 4623 1338
v dlal gld ooy @
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Queensland Country Womens Association
Charleville Branch

PO Box 319

Charleville

Qld 4470

239 Detober 2023

The Mayor

Murweh Shire Council
O5-101 Alfred Streel
Charleville Qld 4470

Dear Shaun,

The QCWA Charleville Branch are celebrating their 100" birthday in 2024, We hope to
commemaorate this milestone in a number of ways.

Howewver, we will require the support of the Murweh Shire Council in order to successfully
achieve our plans to commemaorate this milestone. QCWA is a wonderful and iconic
organisation and while many branches have unfortunately closed in the south west, the
Charleville branch wishes to continue to contribute to our community and beyvond.

A few ideas have been discussed and we are seeking your approval and assistance with some
of our ideas. They are listed as follows:

s Planting of a tree with appropriate plague in Graham Andrews Park.

+« A blue park bench with plague in a suitable location in the community. Perhaps Town
Hall Park or Graham Andrews Park or open lo suggestions from Council? We would
require assistance with this for design ete, and construction, We are willing to pay for
the hench.

+«  We are planning to compile a booklet of the story of current and previous Charleville
QUWA members, similar to ones done previously by Healthy Ageing of residents of
the Murweh Shire. It would not be a big booklet but wondering if it would be possible
for Council to print it for us please?

«  Wealso plan to do a small display with a banner, short history of the Charleville branch
and possibly a few items including a brochure. We would like to have these on display
in @ number of locations throughout the wear including hopefully the WVisitor
Information Centre, the Cultural Centre, Library, Historic House, and perhaps Corones
Hetel and the RSL?

We do have a number of other ideas to recognise our centennial year but at this point the items
listed above are the only ones we would require your assistance with.

“Service fo wamen through cournlry women” Charlaville Branch President: Judy Connolly
judyconnolly48@gmail.com
0746 542274
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Queensland Country Womens Association
Charleville Branch

PO Box 319
Charleville
Qld 4470
We are hopeful of your support and approval.
kind regards,
; 27 :
f.fﬂ’g 12 E
/ o C/ ufx{dﬁu, {j{.,.\r@gﬁ;
o/
Judy Connolly
President
QCWA Charleville Branch
“Service to women through country women™ Charleville Branch President: Judy Connolly
JudyoconnallydgE@gmail.com
0746 542274
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Queensland
Our ref: MC140905 Government
16 October 2023 Office af the

Director-General

Mr Bruce Scott OAM Department of .

Acting Chief Executive Officer Transport and Main Roacs
Murweh Shire Council

ceo@murweh.gld.gov.au

Dear Mr Scott

The Department of Transport and Main Roads (TMR) has sought an independent review of
the Regional Freight Transport Service Contract (RFTSC) which currenthy provides freight
funding support in Queensland. That review recommended refocusing statewide freight
funding assistance such that fulure assistance be largeled al reducing freight-related cost of
living pressuras in highly disadvantaged communities that also face disadvantage in terms of
freight market competitivenass.

Based on that advice, TMR has commenced development of a new approach to delivering
freight funding arrangements across the state, through three separate regional assistance
packages. These packages will replace the RFTSC approach and refocus statewide freight
funding assistance to target freight-related cost of living pressures in those highly
disadvantaged communities in South West Queensland, Central West Queensland and
Morthern Peninsula, Torres Strait and Gulf Regions identified as facing disadvantage in terms
of freight market competitiveness. The packages will be delivered separately for each ragion.

With respect to the South West Queensland Region and the Central West Queensland
Region, this new approach to providing freight funding assistance will be implemented
through new Transport Service Contracts (TSC).

Freight funding assistance over the next four years for the South West Queensland Region
will be delivered through new TSC for which early market engagement will commence
shortly. The TSC will be targeted to servicing highly disadvantaged communities identified
through the review thatl face disadvantage in terms of freight market compelitiveness,
identified as being Balonne, Bulloo, Murweh, Paroo and Quilpie local government areas.

In relation to the Central West Queensland Region, | am pleased to advise TMR has
commenced a procurement process seeking a supplier to provide rail freight transport
services to Central West communities (Emerald, Alpha, Barcaldineg, Longreach, and
Winton) to reduce cost of living pressures. An announcement will be made on the cutcome
of this process once a contract has been awarded.

| trust this information is of assistance.
Y ours sincerely

el

Sally Stannard
Acting Director-General
Department of Transport and Main Roads

1 ‘Wilkam Street Briskane Telephone +&1 7 3066 7316
GPO Box 1549 Brishane Website  www.tmr.gld gov.au
Duesensland 4001 Australea AEM 39407 600 281
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Government

Office: of
Industrial Relations

Departmant of Education
3 November 2023

Sabine Taylor

Chief Executive Officer

Murweh Shire Council

Via Email: mail@murweh.qgld.gov.au
jill_usher@murweh.gld.gov.au

Dear Sabine Taylor
| refer to your request for special holidays for 2024.

Pursuant to Section 4 of the Holidays Act 1983, the Minister for Education and Minister for Industrial
Relations has appointed;

= 17 May 2024 a holiday for the Shire of Murweh for the purpose of the Charleville & District
Annual Show

» 5 MNovember 2024 a holiday for the Shire of Murweh for the purpose of the Central Warrego
Race Club Inc. Annual Melbourne Cup Race Meeting (Afternoon Only)

Please note that it is only special holidays appeointed in respect of an annual agricultural,
horticultural or industrial show (show holidays) which are public holidays. On a public holiday,
employees will be entitled to refuse to work in reasonable circumstances without loss of pay and
to be paid penalty rates for work performed.

Should there be a need to request repeal of one or more of the above special holidays (whether or
not appeintment of a replacement special holiday is also requested) or appointment of an additional
special holiday, 30 days prior notice of the requested repeal or appointment is to be given to the
Minister. This will allow time for the Minister to decide the request, notify any repeals and/or
appointments in the Queensland Government Gazette and for the requesting local government to
give notice of haoliday changes to its community.

Replacement of a show holiday with a special holiday on another date should be carefully
considered as the replacement show holiday will only be a public holiday if it continues to be in
respect of an annual agricultural, horticultural or industrial show.

1 Willam Sireset Brisbang
Quaensland 4000 Austraka
GPO Box 69 Brisbane
Quaensland 4001 Austraba
Telephone 13 QGO (13 T4 68)
WorkSale +81 7 3247 4711
Wishsite www workealie gid gov_su
wearer business gid gov au

ABN 94 486 188 983
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2

Motification of the appointment of the 2024 special holidays was published in the Queensland
Government Gazette on 3 November 2023,

A copy of the gazette can be accessed on the Queensland Government's publications website, the
special holidays notifications commence on page 418 of the gazette.

Should you require further information, please contact Patricia Faulkner, Senior Industrial Officer
on telephone (07) 3406 9845,

Yours sincarely

A J (Tony) James
Assistant Director-General
Office of Industrial Relations
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8 DECLARATION OF CONFLICTS OF INTEREST

9 UPDATE/CHANGE TO COUNCILLOR REGISTER OF INTEREST
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10

CORPORATE & REGULATORY

10.1

WORK HEALTH SAFTEY REPORT

Author:
Authoriser:

WHA&S Advisor

CEO

RECOMMENDATION

That Council receives the report from the Work Health & Safety Section

BACKGROUND
INCIDENT REPORTS (since last report)
IR# Date Details Department

IR-438 5/9/23 The Water Truck turned too early and hit the grader blade | Roadworks
with the horn on the dribble bars. Bent Dribble Bars

IR-439 6/9/23 The back window on the Backhoe smashed when closing | Water
due to the struts not holding.

IR-440 12/9/23 Plain Turkey flew out of the long grass and into the | Roadworks
windscreen. No Damage.

IR-441 13/9/23 The wind blew a spark under safety glasses into my eye | Carpenter
while grinding

IR-442 23/9/23 Near Miss. A car on the side of the road pulled out when | | Roadworks
passed it, causing me to go off the road into the table drain.

IR-443 6/11/23 Strained back when unloading grader tyre out of the trailer | Roadworks

IR-444 11/10/23 Strained back when screening cement Town Crew

IR-445 31/10/23 Vehicle Damage Carpenter

IR-446 1/11/2023 Medical Incident at the pool. Pool

INCIDENTS PER YEAR
21-22 22-23 23-24
TAKE 5’s

Take 5’s is slow and steady, but are still being completed.

ltem 10.1
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Murweh Shire Council

Results Take 5 Register 2023-2024

Total Only | 148 143 109 | 106 0 0 0 0 0 0 0 0

%| 64% 64% 50% 49% 0% 0% 0% 0% 0% 0% 0% 0%

Total (based on 3 pp
(Above) anly)

231 222 | 219 | 216 | 306 | 300 | na nia nia 264 306 | 306

TOOL BOX TALKS
Most people are completing their Toolbox Talks, they are completed in groups.
TOOL BOX TALKS (Safety Breaks)

TR Heat Reporting of Manual Fatigue at Back Drugs & Identifying Silca skin
100 people Stress Incidents Handling Work Injuries Alcohol Hazards Dust Cancer
14/03/2023 | 28/03/2023 | 11/04/2024 | 27/04/2023 | 11/05/2023 | 4/07/2023 15/8/2023 19/9/2023 1f11/2023
Ailrport 1 1 1 1 1 1 1
Augathella 2 4 4 4
Roadworks [BA) 9 11 11 12 5 6 5]
Carpenter 4 4 4 3 4
Electrician 2 2 2 2 1 2 2 2 2
Tourism (CC) 10 10 10 10 10 10 B
Envirommental Control 1 1 1 1 1 1
Construction (JL) 5 7 7 4 5 3 3
Library 2 2 A 2 2 2 2 2
Morven 2 2 2 2 2 2
Town Crews (LM) 14 19 17 5 14
RMPC Construction 5 5 5 9 8 8
RMPC Slashing 4 3 3 3 3 2
Sewerage & Water 5] 8 ] 5]
Stock Routes 1 1 1 1 1 1
|stores 2

Town Ranger
Tourism (VC) 8 7 7 7 6 5 4 3 3
Workshop 5] 5 5 5 5 4 4 4
Tourism [MWW) a4 a4 4 4 a4 3 4 5

Total Returned 73 B6 86 67 82 54 48 32 9

HAZARD REPORTS/INSPECTIONS
Morven Camp 12/09/2023

Findings-No Designated Assembly Area Signage, Evacuation Diagrams need updating, no First Aid Kit, Smoke
Alarms need testing, the floor needs fixing in the older Donga and a new hot water system installed, and the
roof needs extending over to the new Donga and Kitchen to prolong their life.

Actioned Controls Accomplished-Assembly Area Sign installed, Evacuation Diagrams have been updated and
a First Aid Kit has been installed at the Camp.

The remainder of the Hazards have been put forward to Engineering to be actioned.
Augathella Camp 12/09/2023

Findings-No Assembly Area sign, Evacuation Diagrams need updating, smoke alarms need testing, no floor
coverings in the shower/toilet/laundry facility and the roof needs extending over the Kitchen to prolong its
life.

Actioned Controls Accomplished-Assembly Area sign installed, and the Evacuation Diagrams have been
updated.

The remainder of the Hazards have been put forward to Engineering to be actioned.

Charleville Cemetery 20/09/2023

Findings-Repetitive loading and unloading of Cemetery and Funeral furniture and equipment onto the back
of a vehicle.
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This work method has potentially a high risk of causing back injuries and muscle strains.
Actioned Controls-This has been put forward to Engineering.

Charleville V.1.C. 20/09/2023

Findings-Rusted Drain cover which has the potential to cause falls and lacerations to the public.

Actioned Controls-The checker plate cover has been replaced.

DRUG TESTING

Random Drug Testing was conducted in October and all results came in negative.
FIRST AID KITS INSPECTIONS

On Tuesday, the 24", 25", and 26" of October Alpha First Aid visited our Shire to conduct Inspections on our
First Aid Kits.

SAFETY ALERT
Heat related illness incident

In April 2023, a farm worker was found deceased at a rural property. The worker was conducting outdoor
labouring work at a property on a hot day.

Early investigations indicated the worker had complained of cramps while working outside and had returned
to a shed on the property to rest and hydrate. It appears he attempted to leave the farm but was later found

deceased.

Some relevant information is below relating to heat stress and the policy review is also included in agenda
item.

Safety issues

Working in heat can be hazardous and can cause harm to workers. The human body needs to maintain a core
body temperature of approximately 37 degrees.

If the body has to work too hard to keep cool or starts to overheat, a worker can suffer from a heat-related
illness. This is a general term to describe a range of progressive heat-related conditions including fainting,
heat rash, heat cramps, and heat stroke.
Some common effects of working in heat include:

e Heat rash, leading to skin irritation and discomfort.

e Heat cramps resulting from heavy sweating without replacing salt and electrolytes.

e Fainting, particularly when workers stand or rise from a sitting position.

e Dehydration from increased sweating if workers aren’t drinking enough water.

e Heat stroke occurs when the body can no longer cool itself. This can be fatal.

e Burns can occur if a worker comes into contact with hot surfaces or tools.

e Slips, as a worker will sweat more in hot conditions which can increase the risk of slips (for example,
a worker might slip when using sharp tools if their hands are damp).
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e Reduced concentration, as heat can make it more difficult to concentrate, leading to confusion. This
means workers may be more likely to make mistakes, such as forgetting to guard machinery.

e Increased chemical uptake into the body may occur as the heat causes the body to absorb chemicals
differently and can increase the side effects of some medications.

Murweh Shire Councils Heat Stress Controls we have in place

1. Hydrolytes are available at the Depot Store for Supervisors to have in the vehicle First Aid Kits to be
available for their work area staff when required.

2. Heat Stress Safety Break Quizzes are sent out to all Supervisors to complete with their work area
Toolbox Talks.

3. Heat Stress Procedure and Policy available to all Supervisors to discuss with their work area staff (
Regular Breaks, drink plenty of water etc).

4. Heat Stress ( Work to Conditions) is implemented into our staff's Risk Assessments.
5. Heat Stress Incident Debrief Training with a Safety Consultant.

6. Heat Stress Memos are sent out to all Supervisors at the beginning of each Summer to keep awarenes
out to all staff.

Last meeting held: 21 June 2023
Next meeting: 13 November 2023

LINK TO CORPORATE PLAN
3.2.1  Safety and protection strategies meet community needs and expectations

ATTACHMENTS
Nil
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10.2 HUMAN RESOURCES REPORT

Author: Human Resource Manager
Authoriser: CEO
RECOMMENDATION

That Council receives the Human Resources Report

BACKGROUND

Recruitment:
Project Manager, QA/Tech Officer, Grader Operator, Stock Routes Supervisor, Tourism Manager.
4 x Labourer’s positions, 2 x multiskilled operators, 1 x tractor operator

Resignation/Retirement:
Grader Operator, Stock Routes Supervisor, Tourism Manager

Overtime:
Pay Period Dates Hours Amount Hours Amount
2-3 1/7/23 to 28/7/23 572 29,892 618 32,132
4-5 29/7/23 to 25/7/23 689 34,475 557 27,421
6-7 26/7/23 to 22/9/23 619 30,290 512 25,398
8-9 23/9/23 to 20/10/23 592 37,167 478 26,804
10 - 21/10/23 to 700 36,648

Work Requests/ Issues

Guardian Customer Request Report

Complaints lssuas/lob Type

Flkgred Complainis

Jab Typw & perplsineg. [—

HlEn
Baidhrg

Eewerage and Weter Supaky
Qter

e
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Resolved Work Request

Complaints, lssues’Job Type
Filtgred Cemplaing

[ Jab Tyes Complainty v
Coopis =

Council Prapsty o 2

Sewarage and Watel Supely

Wy a

nap Send Solve

Monthly report summary

This period: 2023-10-01 to 2023-10-31
Last period: 2023-09-01 to 2023-09-30

Total Reports

This Period Last Period % Change
5 3 67%

Total reports received by Incident type for the period.

Reports by Top 5 Incident types This Period Last Period % Change
Abandoned Vehicle 2 0 N/A
Fire Hydrant Damage 1 0 N/A
Park - General Request 1 0 N/A
Parking - lllegal 1 0 N/A

LINK TO CORPORATE PLAN

1.3.1  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

ATTACHMENTS
Nil
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10.3 DARLING DOWNS AND SOUTH WEST WASTE MANAGEMENT PLAN

Author: Manager Regulatory Services
Authoriser: CEO

RECOMMENDATION

That Council

1. Adopt the Darling Downs and South West Waste Plan as a guide for future waste
management practices within the Murweh Region; and

2. Write to Toowoomba Regional Council Waste Services advising that Council has adopted
the draft Darling Downs and South West Waste Plan, and congratulate all participating
Council’s on its development over the past four years.

BACKGROUND

Purpose

Over the past four years, Council has been a member of the Darling Downs and South West Waste
Management Plan development. The Plan has been developed to provide a pathway (optional) for
participating Council to improve waste and resource recovery outcomes in this Region.

The Plan sets out a non-statutory, long-term co-ordinated path and collaboration across councils, to
support the planning for and investment in waste and resource recovery infrastructure and non-
infrastructure solutions. It recognises individual councils will choose to progress actions in the
context of their individual circumstances, priorities and budget constraints. The goal is for maximum
alignment, flexibility and collaboration across the Region.

The Plan will be used to support requests for funding and assistance from the Commonwealth and
Queensland Governments, while it provides the primary vehicle for accessing available funding from
the Queensland Government’s Recycling and Jobs Fund, there may also be other opportunities not
yet identified.

Discussion

There are two sub waste management plans, that are supported by a Regional Technical Waste
Management Report.

There has been considerable discussion between local authorities identified within the plan, with a
considerable amount of data collected to reach the final outcome.

Consultation

Council of Mayors
Technical staff

Financial Risks

There are no financial risks, as Council is not obligated to undertake any identified action. The Plan
has been developed to provide guidance, should Council wish to implement any action. It has also
been developed to achieve collaboration between Council’s to achieve the aspirations of the State
to achieve a circular economy.
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Environmental Risks

Implementing some actions in collaboration with others, will reduce known environmental risks.

Social Risk

Members of the community would like to participate in more recycling, however do not have an
understanding of the full cost to implement such action. Collaboration between local government
authorities, has the potential to reduce known costs.

Legal Risk

Nil

LINK TO CORPORATE PLAN

2.5.3 Community is encouraged and supported to reduce waste, reuse, and recycle.

ATTACHMENTS

1.  Darling Downs and South West Waste Management Plan
2. Darling Downs and South West Waste Management Technical Report
3. South West Waste Sub-Plan
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Darling Downs

Regional Waste and Resource Recovery Management Plan

PREPARED BY

SLR Consulting Australia Pty Lid

AEN 29001 534 512

Level 16, 175 Eagle Street

Brisbans QLD 4000 Australia

T: +61 7 3858 4800

E: brisbane@slrconsulting. com www slrconsulting.com

BASIS OF REPORT

This plan has been prepared by LR Consulting Australia Pty Ltd {SLR} with all reasonable skill, care and diligence, and taking account of the imesmale
and resources allocated to it by agreement with Toowoomba Reglonal Councll (the Chent] on behalf of Darling Downs and South West Coundil of
Mayors. Information reparted herein is based on the interpretation of data collected, which has been accepted in good Faith as being accurate and
walld.

This plan is for the exclusive use of the Cient. No warranties ar guarantees are expressed or should be inferred by any third parties. This repart may
not be relied upon by ather partias without written consent from SLR.

SLA disclaims any responsibility to the Client and others in respect of any matters autside the agreed scope of the work,

ASSUMPTIONS AND LIMITATIONS IN PREPARIMNG THIS PLAM

The following assumptions and limitations have been used to develop this report:

= This plan identifies the pathway and the evidence base for the region to deliver on the objectives of Queensland's Waste Maragernent and
Resource Recovery Strategy, including suggested actions and costs ta implement.

= Data provided by the Queensland Government from annual retums is assumed to be free from errors. The data cut off allows the utilisation of
data up to 2020-2021 to inform the study, In some cases, councils have provided additional data to supplement or reflect their awn analysis,
which may be Inconsistent with the Queensland Government supplied data.

+  Cost estimates providad in the cost benefit analysis and presented in this report are accurate at a pS0 lavel only and are likey to be
substantially greater depending on the specific conditions and circumstances and further design. These estimates are built wsng
prowy cosls in the region (whers available), frarm out of region or from benchrmark data. 1Uis a general assurmption that any costed solution will
require further definition during implementation of any action and to satisfy the needs of Local, Queersland and Commonwealth Government
deciion rnakers_

= The waste sector is highly dynamic. Owver the duration of this plan development changes have bean captured, however, the plan and assodiated
technical reports should be reviewed on a regular basis during implernentation o ensure it rmeets the needs of the current policoy position.

= This plan represents the inputs and requirements of councils developed through an interactive process, While decisions reflectad in tha plan are
current at the point of issue, thete decisions require continued council involement, authorisation, and funding [whether frem councils or ather
funding sources) 1o prograss towards the targets and outcomes

DOCUMENT CONTROL

Reference Date Prisparisd Checked Authorised

610.31077-R0O1-v4.2 | 23 October 2023 Andrew Quinn, Chris DDEW Waorking DOSW Working
Hambling, Ash Turner | Group Group

B610.31077-R0O1-v4.1 | 30 September 2023 | Andrew Quinn, Chris DDEW Warking DOSW Working
Hambling, &sh Turner | Group Group

610.31077-R01-v4.0 | 4 September 2023 Andrew Quinn, Chris Chriz Hambling Chris Hambling
Hambling, Ash Turner

Darling Downs Regional Waste and Resource Recovery Management Plan
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Introduction

The Darling Downs Regional Waste and Rescurce Recovery Management Plan (the Plan) identifies a pathway
at a regional scale and for individual councils to improve waste and resource recovery outcomes in the
Darling Downs and South West [DDSW] region, and aims to achieve a balance between a clear
implemeantation plan for the best whole of system outcome for the region, whilst also reflecting the
aspirations and requirements of each individual council and their rate payers.

The DDSW region comprises 12 councils grouped in two sub-regions, the South West Queensland Councils,
and the Darling Downs Councils. Participating Darlings Downs councils are Goondiwindi Regional Council,
Lockyer Valley Regional Council, South Burnett Regional Council, Southern Downs Regional Council,
Toowoomba Regional Council and Western Downs Regional Council.

This Plan deals solely with the Darling Down sub-region and is supported by a more substantial technical
report that covers the whole DDSW region including greater detail on the project method and outcomes,
The Plan should be read in conjunction with the technical repart,

The Darling Downs sub-region covers approximately 250,000 km?, with major towns including Toowoomba,
Warwick, and Dalby. There is a wide focus on agriculture in the region, including crops such as wheat,
sorghum, cotton, and barley, as well as beef and dairy cattle farming. The region is also home to several
mineral extraction operations, including coal mining and gas extraction,

The Plan sets out a non-statutory, aspirational, long-term and co-ordinated path for action and collaboration
across councils, to support the planning for and investment in waste and resource recovery infrastructure
and non-infrastructure solutions in the region. It recognises that individual councils will choose to progress
actions in the context of their individual circumstances, priorities and budgets, unigue requirements and
expectations of different communities with the goal being maximum alignment, flexibility and collaboration.
It also eritical to the understanding of the Plan, that its implementation is not possible without funding
assistance from the Commonwealth and Queensland Governments.

Councils identified in the Plan are not obligated to deliver any projects or actions identified, nor are they
subject to any associated funding commitment. In moving towards a realistic ‘roadmap’ for 2030, with an
outlook to 2050, it is anticipated that councils will benefit from collaborating closely on some priorities and
progressing independently on others,

The Plan will be used to support requests for funding and assistance from the Commonwealth and
Queensland Governments, and while it provides the primary vehicle for accessing available funding from the
Queensland Government's Recycling and Jobs Fund, there may also be opportunities for initiatives to be
funded that are not yet identified in the Plan. For clarity, it is recognised that the Plan is a living document
and that it is also intended to auspice projects and activities not specifically identified at the time of its
development, with those projects and activities clarified throughout the life of the Plan.

Darling Downs Regional Waste and Resource Recovery Management Plan
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Current state

Waste generation and services

Councils in the Darling Downs sub-region managed a total of 412,227 tonnes of waste, 92% of all waste
managed by the DDSW region, in the 2020-2021 financial year,

Figure 1 below shows the compasition of key streams for the Darling Downs sub-region,

S0.000 100000 150,000 200000 250000 300,000 350,000 400,000 450,000

all waste | |m | | - 128,643
Al Kerbside MSW - I
All Self-Haul MSW _ -
All TR - I
Al CERD .

mMswW WCE CED mResidual W Recycling W Organics

Figure 1: Current (2020 — 2021) waste generation Darling Downs

The proportions of all waste in the Darling Downs sub-region managed by each Darling Downs council in
2020-2021 compared to the total DDSW region are shown in Table 1 below,

Table 1: Proportion of regional waste by council

Council Percent of Waste in the
DDSW Region

Goandiwindi Regional Council 1.1%

Lockyer Valley Regional Council 14.9%

South Burnett Regional Council 9.8%
Southern Downs Regional Council 14.5%
Toowoomba Regional Council 44 5%
Western Downs Regional Council 7.2%

Total Darling Downs Councils 2%

Without action, waste managed by councils in the Darling Downs is forecast to grow to nearly 500,000 tonnes
per year in 2030-2031, and more than 550,000 tonnes per year by 2050-2051,

Five councils currently offer a two-hin collection system, with all councils offering active self-haul facilities.
Toowoomba currently offers a three-bin collection system including an opt-in garden organic waste
collection.

Problematic waste, identified by some councils, for which there is currently limited recovery options
available in the sub-region, includes construction and demelition waste (masonry, aggregate and concrete),
contaminated soils, e-waste, food and garden organics, timber, textiles, tyres, agricultural plastics, solar
panels and wind turbine blades.

Darling Downs Regional Waste and Resource Recovery Management Plan
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The Plan identifies several regional and sub-regional solutions for these but acknowledges that Queensland
or Commonwealth Government leadership and intervention will be needed for some of the more
problematic waste streams.

Key issues

Key issueas identified for the Flan to address included;
«  Existing waste facility infrastructure reguires investment,
+ Insufficient, experienced or specialist human resources and contractors,
= Business as usual and competing cost pressures in council budgets constrain investment,
= Small quantities of materials and large distances,
+ Limited resource recovery options and incentives,
+ Regional collaboration,

+  State strategy targets cannot be met with existing infrastructure, initiatives, funding, resourcing
and supporting policy,

= Administrative burden and regulatory settings increase demands on human and financial
resources,

+ Rail transport needs to be explored and well understood,

» |nsufficient local end markets and incentives for local reuse of secondary raw materials.

Current performance against Strategy targets

The Darling Downs sub region currently has a recovery rate of 47% across all streams, compared to the
current state average of 52% and 2025 state target of 65%. Diversion of MSW and CED streams exceeds the
state average, while the C&l stream is performing poorly. Across all streams, the 2025 and 2030 targets are
challenging without intervention, as shown on Figure 1 below for both regions.
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Figure 2; Current performance

Darling Downs Regional Waste and Resource Recovery Management Plan
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Plan outcomes

Education as a primary focus

A regional waste and recycling education strategy has been identified by councils to focus investment on
education and behaviour change activities that promote better cutcomes for the Darling Downs sub-region.
Education will focus on problem areas including reducing contamination in kerbside recycling bins.
Contamination diminishes the value of sorted material and can increase operational costs. Other areas of
focus will include food waste avoidance programs, other behaviour change activities which educate
residents on the benefits of getting recycling right and community and business,

The regional education strategy will be developed through collaboration by councils in the Darling Downs
sub-region, and the wider DDSW region, however this will require investment from the Queensland
Government to prepare and implement. Through further investment, this Plan, and the resources deployed,
could also target education of waste producers in the C8l and C&D streams to drive better resource recovery
outcomaes,

Improved organic waste management

In 2020-2021 the Darling Downs subregion recovered and recycled 52,650 tonnes of garden organic waste
delivered to council facilities, and 8,600 tonnes of garden organics collected at the kerbside,

An estimated 29,000 tonnes of food and garden organic waste (FOGO) was also sent to landfill in the kerbside
residual waste bin. Figure 3 represents an opportunity to divert some of this material from landfill and into
organic waste recycling.
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Figure 3: Organic waste in Darling Downs

Options considered include introducing a new service to collect and process garden arganics or FOGQO, and
amending the existing service in the Toowoomba LGA to include FOGO. Processing facilities would be
established in the Darlings Downs sub-region although a lack of suitable existing processing and existing
policy settings may limit the potential establishment of kerbside organic waste services and processing
capability.

Darling Downs Regional Waste and Resource Recovery Management Plan
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For those parts of the region that cannot access a kerbside garden arganics or FOGO collection service, the
Cueesnsland Government should establish mechanisms to participate in composting through community
gardens or composting hubs, or by providing access to at-home compositing infrastructure such as compost
bins or worm farms.

While there may be challenges with these options their purpose is to support households that want to
participate where it is not feasible to offer kerbside organics collection. These interventions could be
implemented as soon as practically possible and depending on availability of funding. Food waste avoidance
education should also be rolled out across the region.

Economic analysis identified that the introduction of a new kerbside organics collection service and
processing for the Darling Downs sub-region would result in extra cost estimated as is 569 million {2022)
assuming open windrow technology to 2030/31. Costs include:

+ The kerbside collection cost is reflective of the addition of 52 weeks of FOGO kerbside collection
and reduction of 26 weeks of residual waste collections over the period.

« A gate fee for processing collected organics, assuming an initial gate [ operational fee of $110 per
tanne,

= Capital for the development of an cpen windrow processing facility. Land potentially provided by
a member council.

« |nitial one-off costs for the purchase of new bins and other consumables (kitchen caddies, liners
etc.,). These costs may vary depending on the final service configuration and decisions made by
councils (e.g., provision of liners for caddies) and the paint when they are purchased.

= Additional one-off costs may be required to replace existing residual bin lids with Australian
Standard red lids, estimated at between $11-521 per household, although it is assumed that these
can be replaced progressively as bins are replaced.

+ Specific education costs associated with the introduction of a new kerbside organic waste
collection service, estimated to be 56,5 to 2030-2031, assumed to start up to 2-years prior to
commencement of a full service.

Whilst all councils are impacted by the levy to varying degrees, Toowoomba and Lockyer Valley Regional
Councils are in the lewvy metro area and are mast impacted by those levy settings. Therefore, these councils
should be encouraged to implement this opportunity that will have both long term financial and
environmental benefits,

While nothing in the Plan precludes other councils from introducing a kerbside organics collection and
processing solution, under current policy settings, the comparable cost per household would be higher due
to 100% of landfill levy paid currently being returned to some councils in annual advance payments.

In addition, the lack of scale and large distances required to transport waste for processing would result in
higher costs.

The introduction of a kerbside organics collection service for all Darling Downs councils could capture an
estimated 23,000 tonnes of organic waste in the first year, At a sub-regional scale this is forecast to
potentially result in an 8% increase in overall recovery rate for the sub-region from the current rate to 55%
once the services commence, depending on service configuration.

In addition to kerbside organics collection services, initiatives identified include:

* Home and community composting,

T This is only an estimated cost at P50 and is likely to increase substantially subject to detailed planning and design
and the specifics conditions and circumstances.

Darling Downs Regional Waste and Resource Recovery Management Plan
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« |Investigation, procurement and operation of small-scale treatment systems in remote locations.

+  Material flow analysis.

A further cost of 53.9 million® (2023) to 2030/31 has been estimated to implement these ancillary organics
initiatives,
To 2030-2031, this intervention is estimated to divert an estimated additional 175,000 tonnes of organic

waste from landfill.

Improved material recovery and recycling

In 2020-2021, approximately 133,000 tonnes of recyclable material managed in the Darling Downs sub-
region was reported as recovered, of which the househald kerbside collection of recyclables contributed
13,600 tonnes. An estimated 17,000 tonnes of recyclable material sent to landfill in the kerbside residual
waste bin represents an opportunity to divert some of this material from landfill and into recycling. See
Figure 4 helow.
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Figure 4: Current recycling - Darling Downs

The bulk of reported recovered waste is from the C&D stream in the Darlings Down sub-region which has a
recovery rate already of 5%, largely due to the high recovery rate of clean earth which makes up a large
praportion of the reported stream.

Al councils collect kerbside recyelables and deliver to various MRFs for processing. A surmmary of
destinations as at 2023 is as follows:

= Sputh Burnett Regional Council recyclables are transferred outside of the region and processed at
the Cherbourg MRF in the Wide Bay Burnett region.

+ Toowoomba, and Western Downs Regional Councils transfer collected recyclables out of region for
processing at the Visy MRF in Brisbane and the Chinderah MRF in New South Wales, and
subsequently the new Sunshine Coast MRAF from mid 2023-24.

* This is only an estimated cost at P50 and is likely to increase substantially subject to detailed planning and design
and the specifics conditions and circumstances.

Darling Downs Regional Waste and Resource Recovery Management Plan
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+ Southern Downs Regional Council transports its kerbside recyclables to a South East Queensland
MRF for processing.

+  Lockyer Valley will transport its kerbside recyclables to a South East Queensland MRF for processing
following the closure of its Gatton MRF in 2023-24,

= Goondiwindi Regional Council transfers its collected recyclables out of region for processing at a
MNew South \Wales MRF.

Toowoomba Regional Council has placed investigations into a regional scale MRF on hold until such time as
large-scale funding or support from another party or government body is able to be secured.

Contarmination of the kerbside commingled binin the region is estimated to be 15 - 20% in some councils,

Through focussed education campaigns as part of the regional education strategy it is expected that
contamination will be reduced, and that there will be greater capture of recyclable material currently lost to
landfill, and education campaigns for MSW, C&I and C&D streams will need to be complementary to new
and existing collections.

There may be opportunities for the establishment of new recycling or reprocessing facilities in the sub-region
aligned with the Queensland Government’s precinct approach, however, this requires further refinement,
Target processers may access a range of diverted materials including, but not limited to, concrate, tyres,
cardboard, organics, timber, agricultural plastics and waste oil to complement existing arrangements.

To facilitate future development and better diversion through resource recovary facilities, an allowance has
also been made in the economic analysis for improvements to transfer facilities, additional operating costs,
and transport to move recyclables from satellite sites to processing hubs and to upgrade existing sites and
convert old landfills to transfer stations. This may also include community recycling hubs or hazardous waste
transfer facilities, and circular economy solutions.

The estimated cost to implement the material recovery and recycling interventions over the Darling Downs
sub-region to 2030-2031 is 538 million® (2023). Costs include:
« Estimated capital for a regional MRF including glass beneficiation.

+ Small scale improvements to transfer facilities have been estimated without formal assessment of
need or build-up of designs, and an allowance for transport,

= Allowances for funding supported improvements to provide household hazardous waste facilities,
waste stream audit and other initiatives to support better segregation and understanding of waste
flows in the region.

» Additional education costs
Councils may also need funding support to develop specifications for design upgrades, which may be
determined by the establishment of precincts within the sub-region.

Further cost estimates extrapelated over 30 years are included in Appendix A,

There would also be ongoing operation costs each year including:
= MNRF operating costs
« Transfer station operating costs

+ Kerbside bin collections

* This is only an estimated cost at P50 and is likely to increase substantially subject to detailed planning and design
and the specifics conditions and circumstances.

Darling Downs Regional Waste and Resource Recovery Management Plan
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+ Education

= Transport.

It is assumed that additional education costs are funded by the Queensland Government. These changes are
focussed an improving the guality and quantity of material captured for recycling and educating,

Residual waste management in the long-term

In 2020-2021, more than 200,000 tonnes of residual waste were sent to landfill from the Darling Downs sub-
region. After considering the organics interventions identified in the Plan and population growth, residual
waste is still forecast to increase to about 225,000 tonnes by 2040-2041, and close to 250,000 tonnes by
2050-2051. This is shown in Figure 5 assurming:

= organics processed in open windrows, {small scale boutique technologies may be used for remote
communities),

+ no change to kerbside recyclables system,
= residual waste transported to a sub-regional landfill, and

= ather recoverable material (tyres, metals, chemicals, oil, cardboard) stockpiled and transparted for
recycling or recovery when possible.

00,000
PR T

200,000

150,000

Tonnes

50,000

o
O O g g g - ST, . S S N
- - - . - . . A e

B MW Eprhside Residiss B M5 Saif Haul Residual B &I Residual B CAD Residual

Figure 5: Current forecast — residual waste in the Darling Downs sub-region to 2050

Some councils are running out of approved and constructed landfill capacity. The Queensland Waste and
Resource Recovery Infrastructure Report highlighted that in the Darling Downs sub-region, existing approved
regional landfill capacity will start to approach exhaustion by the late 20205 in a low recovery scenario.

This is particularly the case for the Kingaroy Waste Facility, forecast to be full by 2029 and Warwick Central
Waste Management Facility by 2030-2031,

Sharing of landfill capacity may be a viable solution in some parts of the Darling Downs sub-region. For
Lockyer Valley Regional Council, an agreement with Toowoomba Regional Council to use the Toowocomba
Waste Management Centre landfill may be a solution, and for South Burnett Regional Council an agreement
with Western Downs Regional Council to use its Jandowae Regional Landfill may also be a solution,

Darling Downs Regional Waste and Resource Recovery Management Plan
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Similarly, councils in the region with significant airspace reserves may represent a solution to other councils
outside the region. The strategic benefits of this infrastructure sharing should be recognised in terms of
future development and expansion costs beyond mere gate price signals,

The immediate cost of landfilling is also increasing rapidly for Lockyer Walley Regional Council and
Toowoomba Regional Council as the levy rate increases, and the proportion received as annual advance
payments decreases.

Inthe long term, councils in the region may need to decide between processing the remaining residual waste
through an EPW facility. This is acknowledged in Queensland’s Waste Management and Resource Recovery
Strategy and is considered the only way the region will meet the State Government target of S0% resource
recovery by 2050, however this option is unlikely to be available in the near future.

There are no EfW facilities currently operating in Queensland and given the high cost and likely difficulty in
selecting suitable sites, it could be a decade before the first is developed. Once established, councils would
need to consider their own costs of a gate fee and that of transporting waste to such a facility. As a result,
landfill as a waste management solution is likely to be required well into the future,

Regardless of the final residual solution, improved transfer infrastructure to allow for bulking of waste before
transport will be required, requiring councils to make additional investments which could be delivered at the
same time as improving resource recovery.

It may also be beneficial to some councils to explore landfill gas re-use opportunities when expanding or
upgrading landfills, and to advocate for higher order considerations as opposed to conventional landfilling
and the waste hierarchy, given landfill is likely to be the long-term solution for residual waste treatment.
Toowoomba Regional Council currently operates a behind the meter power station generating electricity
from landfill gas extracted from their primary landfill.

The estimated cost to implement the residual waste interventions over the Darling Downs sub-region to
2030-2031 is 52 million* [2023).

Estimated costs are subject to the scope and scale of work required and capahbilities of regional support
resources, and include as a minimum;

» Detailed feasibility study and business case and regional residual waste solutions

= Subject ta feasibility, design, construct and commission long-term residual waste solution or enter
into long-term supply agreements with privately owned facilities

+ Research and development into problematic wastes

Additionally and due to the current proposed levy settings, by 2030-2031 the increased levy liability
excluding improvements in organics diversion and recycling capture, shortfall in annual advanced payments
and resulting additional costs are expected to be $45 million for Toowoomba Regional Council and $17
million (in real terms) for Lockyer Valley Regional Council if all resulting residual waste continues to be sent
to Landfill.

This amounts to an estimated additional cost per household of $72-82 to account for the increased cost in
landfill disposal, Allowing for a reduction in waste to landfill because of actions and interventions in this Plan
are expected to moderate this cost impact however a significant impact on those councils will be apparent.

* Thils Is anly an estimated cost at PSO and is likely to increase substantially subject to detailed planning and design and the
specifics conditions and circumstances,

Darling Downs Regional Waste and Resource Recovery Management Plan
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For the other levy paying councils in sub-region the costs for sending waste to landfill are not forecast to
increase ahove business-as-usual. Business as usuzl costs for new cell development, and for closing and
rehabilitating former landfill may still be significant and require funding support,

Expected recycling and resource recovery outcomes of the Plan

To achieve an estimated regional resource recovery rate on the MSW stream of approximately 40% resource
recovery, which amounts to an overall improvernent of 8% for the Darling Downs sub-region, the councils,
principally Toowoomba Regional Council, would need to introduce an organics diversion service targeting
FOGO. This should be coupled with improvements to the existing yellow top bin recycling services for all
councils through a combination of improved transfer facilities and education.

Beyond this, significant improvements to current materials handling and management including to the C&l
stream are required,

If EFW is secured, then the expected recovery rate could be as high as 91%.

Darling Downs Regional Waste and Resource Recovery Management Plan
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Implementation

Cost to deliver the Plan

The estimated cost for implementation of this Plan is $117.2° million (2023) over the period to 2030-2031
with the assumption that changes to residual waste management come into effect beyond this period,
Importantly, it should be noted the estimated cost for implementation of this Plan is likely to increase
significantly as specific projects and strategies are progressed to detailed planning and design.

Cost estimates (2023) are summarised in Table 2 below.

Table 2: Estimated Costs to 2031

2024 2025 2026 2027 2028 2029 2030 2031 Total to
2030-2031

Regional Implementation (% million)

Regional Support Resource 0,25 0.26 0.26 0.27 028 028 0,29 0.30 2.19

Administrative and Legal 0.10 - - - - - - - 0.10

Cevelop detailed implementation

0.05 0,05
plan

Capacity Building and advecacy role
as (dentifled and required including | 0.10 0,10 Q.10 0.0 0,10 0,10 0,10 0,10 080
technical financial support

Review and update Plan . - . . 0.10 . . - 0.10

Meetings [Cowncil FTE requirement) | 0.10 0.10 0.10 0.1o 0.10 0.10 0.10 0.10 0.80

Council contribution to actions 0,05 0.02 0.02 n.o3 PV ES 0.03 0,03 0.03 0.24

Sub-total PM and Plan | 0.55 0.33 0.38 0.40 0.51 0.41 0.42 0.43 4.28
Maonagement

Regional Education Strategy |5 millian)
Education Strategy and updates 0.0% - 0.02 - 0.02 - 0.02 - 011
Sub Totel - Reglono! Education | 0.05 0.00 0.02 0.00 0.02 0.00 0.02 0.00 0.11

Regional Organics Solution {5 million)

FOGO implementation, olf Doding Downs Councils

Administration, business cases, PM | 0.60 0.60 0.40 041 0.4z 0.43 044 0.45 375
::’:i[:;?”ca““" costs (new 074 |076 |078 0.80 0.82 0.84 0.36 0.38 5.48
Ore off imsestment (e bins) . . 5.50 . . . . - 5.50
Collection costs [new) - - 351 3.60 369 3.80 387 357 2244
Eulking and transport - - 0,25 0.26 0.26 027 (el 0.28 1,60
Processing Costs ® - - 254 2.63 282 2.81 291 3.01 16,72
S:;illiir:,::Duwm- Drganics Processing ) oo 750 ) ) ) ) 1250

® This is only an estimated cost at P50 and is likely to increase substantially subject to detailed planning and design and the
specifics conditions and circumstances.

& This estimate will vary subject to the outcome of the FOGO Business Case regarding infrastructure model preferred including
whether this is developed by the sub-region, ar the sub-region relies en a facility develeped by a third party and councils” input is
lirnited te paying @ gate fee,

7 Refer above footnote. Assumed open windrow technology is accepted,

Darling Downs Regional Waste and Resource Recovery Management Plan
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Sub-totel - FOGO anly | 1.34 1.36 17.98 15.20 .01 8.15 836 8.59 6B.99
Community composting 0,05 0.05 0.05 0.05 00,005 0.05 0.05% 0.05 0.40
Roll out of compaost bin program 0.29 0.29 0.58
I tigation inta Il =cal
VESTgA O I Snal sce 005 | 005 0.05 0.05 0.05 0.05 0.05 0.05 0.40
treatment systems
Pracuremeant of 5mall--scalte_~ 100 100 200
treatment systems as required
Small SI:.-EI|E treatment systems - 0.05 0.10 0.10 010 .10 .45
processing costs
Material flow analysis - organics 0.01 0.02 - 0.02 - 0.05
ST Ay T2 “'“""::; 011 |04l | o0a0 1.15 1.20 0.20 0.22 0.49 3.88
Total — Organics Solution | 1.45 137 18.08 16.35 9.21 8.35 .58 9.08 TL.87
Material recycling and recovery solution (S million)
Education Implementation
{kerbside + other) 015 0,15 015 0.1s 0.1% 0% 015 015 1.20
Small scale infrastructure
improvements and transport - 1.25 1.25 1.00 1.00 1.00 1.00 1.00 7.50
logistics [including rail)
Carling Dawns MRF - 100 17.00 - - 2700
C ity circul
SMUTEY EIfeUiar seanamy 005 | 005 0.05 0.05 0.05 0.05 0.05 0.05 0.40
ProOErams
Household Hazardous Waste CRCs 0,20 020 0.20 0,20 0.20 0,20 1.20
Bin audit support 008 008 0,08 0.08 008 008 0.0B 0.08 0,54
Total: Material nd
ATENATTECOVENYANT | 028 [ 1173 [ 1873 | 1.8 1.48 1.48 1.48 128 37.94
recycling
Waste (excluding EfW) I'.‘S r'l'li”il.'Jl'I:|
Cevelop regional detailed feasibility
1 d busi d
study and business case an 010 | 030 050 0.10 0.05 0.05 0.05 0.05 1.20
residual waste solution and
transport logistics {including rail)
Subject to feasibility, design, Mo allocation as action is subject to outcome of detailed feasibility and business case
construct and commission long-
term residual waste solution ar
enter into long-term supply
agreaments with privately
awned facilities
Progr\essa!'u:llmplement REDinto .10 0.10 0.10 010 .10 8.10 .10 0.10 0.80
problamatic wastes
Total: Residual Wast
uatWaste | p20 | 040 0.60 0.20 0.15 0.15 0.15 0.15 2.00
Management
TOTAL IMPLEMENTATION COST 153 14.28 37.81 18,43 11.32 10,39 10.65 10.94 117.15

Timing for implementation of actions will be fully defined following development of the detailed
implementation schedule. Some identified entries may not cocur as have been identified in the above table.

Darling Downs Regional Waste and Resource Recovery Management Plan
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Costs are estimated to a maximum of p50 accuracy where presented for delivery of the Plan up to 2030-
2031, This table does not allow for discounting nor provide present value costs nor represent the full costs
associated with the cost-banefit analysis.

Similarly the cost benefit analysis does not represent the full cost to 2030-2031. Given these limitations, the
cost henefit analysis has not been used as a direct source of information in the Plans, rather 2023 estimated
to 2030-31 have been relied upon.

Processing costs assume that councils pay a gate fee for organic waste processing. Prior to business case and
location confirmation, it is assumed that an open windrow facility will be utilized, with gate fee reflective of
this, Additional funding has been identified for the sub-region to establish a processing facility, assumed to
be open windrow. If alternative organics processing technology is utilized, costs may be higher.

Additionally, FOGO collection and processing costs will be subject to the number of Councils electing to
implement this action. Costs therefore in the above table are indicative only.

The above allocation for waste facility infrastructure improvements provides an allowance per year, however
a detailed assessment of individual council upgrade needs has not been undertaken. This cost is likely to be
substantially higher than shown in the above table, with reliable estimates to be determined by detailed
design and cost estimation, and available funding.

The existing circumstances for waste generation and disposal in the Darling Downs sub-region makes
meeting the objectives and targets in the Queensland Waste Management and Resource Recovery Strategy
and Mational Waste Policy Action Plan highly unlikely. To reach the 2030 target, significant upgrades to
infrastructure, policy and initiatives are required at both an individual council and regional level, Cost
estimates are unlikely to fully account for the required interventions and councils are in no position to fund
the plan without substantial financial assistance from the Queensland or Commaonwealth Governments.

The Plan identifies transport as a significant constraint given the sub-region’s large geographical area and
the dependency on transport. Whilst not costed in Table EX2, rail transport needs to be explored and well
understood in the further analysis of potential actions. Rail links all the nodes in the region quite well
spatially and would allow for the efficient transport, storage and containerisation of materials.

Access to supporting resources and funding

To achieve the aims of this Plan, there is a critical need for support around the development of business
cases and forecasting suitable for approval by the Queensland Government, particularly for infrastructure
such as new or improved transfer facilities, new collections, or processing infrastructure. To enable this,
access to regional facilitation and co-ordination suppaort resources is essential for councils” implementation
of the Plan, as would funding support to develop supporting documentation for funding applications.

Implementation at the sub-regional scale will also require funding to co-ordinate and liaise with the
Queensland Government, and advocate for better waste outcomes in the sub-region and a focus on risk
based regulatory activities that ensure environmental compliance,

Funding for capital expenditure such as an organic waste processing facility, or enhancements to existing
privately owned facilities, small scale infrastructure improvements, or potentially an EAW facility may also be
facilitated by the Queensland Government, pending specific business case development.

Darling Downs Regional Waste and Resource Recovery Management Plan
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Regional collaboration and responsibilities

Implementation of the Plan would be the responsibility of a new regional governance body employing a
Darling Downs sub-regional support resource, with responsibility for the sub-region but working together
with the South West sub-region. They would prepare actions for the implementation of the Plan as well as
being rasponsible for information and collaboration, working group facilitation, budget management,
process development, business case development, and support. The indicative model is shown

Figure & helow.

Funding

Arrangements

o e e |
= [~ [— =1

Warking Group seate Funding Arrangements.
Gevarnance: Formed under negional smecnune [ROC, Cobd, Mol Govarmanci: Formeed usder negional Ptk pants:

nther) wirarhare [RIX, Cob, otfber o
ants; Elecied Represemative from

Figure 6: Indicative Regional governance structure

Review and monitoring
Implementation of the Plan will be the responsibility of the regional steering group through the regional
facilitation and co-ordination support assistance. Actions will be measured against:

« delivery of specific services identified in the Plan

+ achieving infrastructure improvements

= levels of education

= capture of types of waste, for example, organics and dry recyclables

= resultant change to recovery rates compared to forecast

The Plan is scheduled for review and update every five years although it can also be reviewed at any time
decided by the sub-region.

It is also important to note that the Plan does not remove the need for councils to have individual strategies
and drive their own local agenda, Councils, through regional or sub-regional collaboration, will have contral
over implementation of the Plan, and the subsequent more detailed action plan, to be delivered in co-
operation with the Queensland Government.

Councils that endorse the Plan, are not obliged to deliver on any outcomes if they choose not to. Councils
can be part of the Plan’s future development but choose other actions that better align with their objectives
and community needs.

Darling Downs Regional Waste and Resource Recovery Management Plan

14

Iltem 10.3 - Attachment 1 Page 72



Ordinary Council Meeting Confidential Agenda 16 November 2023

E— .

Implementation roadmap

The Plan is high level, and detailed actions would need to be developed as part of the next stage of its
implementation. To guide this work an implementation roadmap has been developed identifying timing and
activities to deliver the Plan. An extract is shown in Table 3 below. This shows proposed actions for the short
and medium term.

Table 3: Implementation Schematic

Action Responsibility 2024 2025 2026 2027 20238 2029 2030 2031

General

Formalise %G to implement Plan 4G, All
Engage R3R Do, 5W
Program management R5R, 5G
Regional collabaratian RSR, 5G, all

Focws on local employment where oppertunities RSRs, 5G, All
present

Provide capacity building on issues / matters as RSRs, 5G, All
identified by member councils and engage
experts to assist as required

Advacate for transport subsidies and strategic KR5S, 5G, All
importance of long tern landfill assets
consideration

New Action identificationfvalidation RSR, 5G, all

Miaterial Recycling and Recovery AN NN AN (N N A N N e
RaR

Develop Regional Education Strategy for MSW,
C&l and CRD streams and Implement

Participate in Education and Behaviour Change RSR, All
Initiative {assumed continueaticon)

Ceollaborate om regional kerbside recycling RSR, DD and 5W
processing solutions

Develop business cases and designs for new or Al [as required)
improved transfer facilities and bulking up

facilities

Censtruct and commission upgrades or new Al [as regquired)

transfer facilities and bulking up facilities

Ceollaborate and refine need for establishment of | OGOV, RSRs, 56
regional scale precinct and ancillary satellite sites
in sccordance with precinct guidelines where

apportunities present

Develop detailed business cases for new GOV, All (as
processing facilities required)
Establish new resource recovery protessing GEOV, All (as
facilities required)
Construct cnabling infrastructure for now asov

resaurce recovery processing facilithes

‘Work with Queenszland Government agencies to: | QGOC, RSR
improve uptake or recycled materials in
procurement, identify and maximise product
positioning and markets, and maximise focus on
local processing and manufacturing

Darling Downs Regional Waste and Resource Recovery Management Plan
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Action

Develop pathways to improve material flow data
and knowledge across reglon for recyclable
matearial

—

Responsibility 2024 2025 2026 2027 2028 2029 2030 2031

OGOV, RSR, Al

Cellaborate to collect data on cantamination
within kerbside bins to improve education
approach,

5, RSR, Al

Investigate the feasibility of sub-regional
collection, shredding and processing contracts
incleding but not limited to concrete, green
waste, metals, byres, eowaste, waste ail,
harardous waste, cardboard

Organic Waste Management

Participate in Education and Behaviour Change
Initiative {assumed continuation) as part of
regional education strategy — incorporating a
food waste avoidance component

RSR, 5G

R5H, Al

Develop detailed business case far small seale
arganics treatrmant infrastructure

R5Rs, All

Develop detailed business caze for organics
collection service for council aparoval including
market development

R5R

Commence new organic waste collection service
education

RSR, Al

Procurement of small scale organics treatment
infrastructure

Procurernent of arganic waste collection selution

RSR, 56, All

Procurement / development of organic waste
processing solution

RSR, 56

Cemmence and cperate kerbslde organic waste
collection service (pending individual council
approval)

All

Continuation of self-haul green waste receipt and
Processing

Al

Roll out of at-home and community composting
salutions including gpuidance

QGOV, RSR, All

Develop regional salution for waste timber

RSR

Develop pathway to imprave non-coundil beld
data callection

Residual Waste Management

Councils to consider individual landfill capacity
needs in shart-medium and long-term

G0y, Al

All

Assist Councils in new landfill cpportunitics
including sub-regional use, of design and
construction

RSR, 5G, All

Aszzist [ develop options and approaches to
managing residual waste in the long-term,
pending availability of facilitics in and out of
region

R5Rs, 56, All

Undertake detailed EFW feasibility and business
casas to inform the sub-regions if preferences
EMErge.

RSR, 5G, All

Darling Downs Regional Waste and Resource Recovery Management Plan
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2024 2025 2026 2027 2028

Responsibility

Design, construct and commissicn long-term S0, Al
residual waste solution or enter into lang-term
supply agreements with privately owned facilities

Develop long-term approach to managing R5Rs, All
prablem and emerging waste

All - All councils, 55 - Regional Waste and Resource Recovery Steering Group, DD - Darling Downs, 5W = South West, RSE - Regional Support
Aesource, GOV - Queensland Government

Darling Downs Regional Waste and Resource Recovery Management Plan
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OWNS AND SOUTH WEST REGIONAL

ASTE AND RESOURCE RECOVERY
ANAGEMENT PLANS
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Disclaimer:

This repart is not intended to be read or used by anyone other than Local Government Association Cusensland Lid
(LGACH,

‘We prepared this report sclely for LGAG's use and benefit in accordance with and for the purpose set out in Jour
engagement letter. In doing so. we acted exclusively for LGAQ and considered no-one else’s interests.

We accapl no responsibility, duly or liabilily:
e o anyone other than LGAD in connection with this report

s 1o LGAG for the consequences of uging or relying on it for a purpeese other than that referred to above.

We make no representation concarning the approprataness of this repor for anyone other (han LGAC. If anyone alher
than LGAQ chooses to use ar rely an it they do so at their own nsk.

This disclaimer applies:

= to the maximum extent permitted by law and, without limitation, fo liability arising in negligence ar under statute;
and

= even ifwe cansent to anyons other than LGAQ receiving or using this report.

Liability limited by a scheme approved under Professional Standards legizlation.
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1 Introduction

The purpose of the report is to evaluate the ecanomic viability of implemanting the Regional Waste Management Plan
package solutions in the local government areas (LGAS) located within the Darling Diowns and South West (DDSW) region.
This chapter includes:

* Project context
= Project objectives
= Study area,

1.1 Project context

DDEW Councils have dentified that there is & strategic need to improve regional waste management and resource
recovery practices, Recently, some councils in the DODSW region have been converting ar plan to corwvert existing landfills to
tranafer stations to improve their waste management practices, address medium tem landfill capacity constraints, reduce
waste to landfill, and to comply with the Gueensland landfill levy requirements. Transfer stations ane a significant facal point
for DDSW councils as thay raticnalisa landfill everfilling and the continuad operation of landfills that are non-compliant with

the Department of Environment and Sclence operational guldelines.!

The Queensland Government introduced a landfill levy in 2019 through amendmenis to the Waste Reduction and Recycling
Act 2071, The levy is payable on all waste (including waste generated in another state or territory) disposed o a leviable
waste disposal site within the levy zona of If It hag been generatad within the levy zone and dispazed of to a landfill oulsde

the lewy zone In Queensland. £

In late 2021 changes to the approach were announced, From 1 July 2022, the levy zone has been divided into fwo areas;®

e The malro zone - comprising 12 south-easl Queensland local governmenl areas. DDSW councils in the metro zone
include:

- Lockyer Valley Regional Council
- Toowoomba Regicnal Council,

= The regional zone - made up of the remaining 27 local govemment areas in the current levy zone, DD3W councils in the
regional zone include:

-  Goondiwindl Regicnal Council
—  Maranoa Regional Council
— South Burmett Regional Council
= Southem Downs Regional Council
- Western Downs Regional Council.
= Councils outside of the levy zone in which the waste levy does not apply, include:
= Balonne Shire Council
—  Bullos Shire Caunel

—  Murweh Shire Council

Cepadmernl of Ensironment and Science (2021). Guideline - Landfll siting, design, operation, and rehabiitation. Accessed ab

1A' gesale pall TibaiD02E/ BRI 3) pe- oA dl- gili v ol

s Venvirarrran des gld goy . da

Abaut Queersland's waste kwy | Environmend, land and water | Queensland Govemment (wawrw, gid, gow.au)
Waste keywy changes frem 1 July 2022 | Envirarrrend, land and waler | Queensland Gavermimsenl (witrw. obd. gosau)
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- Parpa Shire Council
~  Chilpie Shire Council.

The lavy changes apply 1o Teoweemba and Lockyer Valley Regional Councils, with a pragrassive reduction in tha local
government annual advanced payment percaentage rebale to 2031, whilst the other regional councils eligibla for the levy
{Goondiwindi, Maranoa, South Bumeft, Southern Downs, and Westem Downs) will confinue (o raceive 100% rebatad lavy
payments, however this is to be reviewed in 2025, Therefiore, it is critical that waste is increasingly diveried from landfill to
ensurg Councils and ratepayers are minimally impacted.

To achieve this, improved recycling and resource recovery practices are required. The scale of waste generated by
Individual LGAs in the DDSW raglon |2 relatively small, particularly in the South West ragion, with significant distances and
digparsion belwaan populations and resource recovary and wasle dispoesal infrastructure. Due o the LGAs geographic
disparsion, transportation costs are often prohibitive and thera is currently insufficient scale locally for commarcially viablae
resource recoveny exclusively in the region, Councils will afien send the recycling component of waste outside of the region
to alternative waste infrastructure. Councils are unable to collect or sort a commercial amount of recycled materials,
resulting in a lack of recovered materials that could be processed and remanufactured, leading to difficulty in attracting
downstream industries and privale investmant to the region. The closure of landfills and thair conversion Lo ransler stations,
or upgrades (o existing transfer stations may support an increase in landfill diversion and improve waste separation,
subsaquently reducing the amaunt of waste levy DDEW councils are required to pay. Furthermaore, there is often a lack of
carmmunity understanding arcund waste managemeant and little incentive fo imprave practices, resulting in waste disposal to
landfill. Without intervention, DDSW LGAs will find difficulties in meeating the objectives and targetz in the Queensiand
Waste Management and Resource Recovery Strategy and Nallonal Waste Palicy Action Flan.

In responsa o this, SLR and Pwl have baan engaged by the Toowoomba Regional Council to underake the developmant
of & Regional Waste Management Flan (RWMP} 1o confirm the sirategic need, investigate potential oplions to improve
waste management and resource recovery practices in the region, and to find agreement on a collaborative pathway
forward for Councilz in the region. Implementation of the plan to achieve agreed strategic outcomes will suppart access to
the announced 52.1 billion funding for waste and resource recovery activities announced by the Queensland Govermnment in
late 2021.

1.2 Project objectives

The objectives of the overarching Plan are to:

=  Maximise the value of waste, including problematic waste streams

= Deliver the best pathway for the region that identifies opportunities for government co-funding arangements, and
industry investment ar co-investment

= Provide councils with the data and options analysis required for them to make informed decisions about policy, location
of infrastructure and optimal value for money investiment, and non-infrastructure options

= Support improved waste management, resource recovery and recycling practices to contribute towards agreed regicnal
and State targets

= Encourage and support opportunities to embed circular economy principles into business-as-usual practices, including
through sustainable procurement principles

» Encourage and support job creation and economic and market development opportunities

= |Improve environmental cutcomes for the community

= |dentify non-infrastructure and social and community benefits

= Establish and maintain collaborative relationships with key stakehalders to drive long-term sustainable outcomes,

The intention of the Plan is to provide long-term direction to 2050 of the needs of the regian in terms of critical waste
streams, infrastructure, and the identification of a particular suite of levers required to achieve regicnally specific and agreed
targets. Specific activities and actions in the short- to medium-term are identified, where there is a relatively high degree of
certainty in process and outcome. Longer-term activities and actions are expected to be implementad later in the program
of warks or reguire further refinement and development. It is anticipated that the plan will require o degree of flexibility.
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The scope of the Plan is defined by engagement with stakeholders. Focus is on waste and recyclate typically managed
within the region by local government. In regicnal Queensland, local government often manages large proporions of the
cammercial and industrial {C&I), and construction and demelition (C&D) waste sireams, due to the absence of private
post-collection processing facilities. Activiies and actions will be identified in the Plan for key streams, with a view to
canfinuously seek cpportunities to capture new and emerging or problematic streams as implementation progresses.

The Plan aims to seek a balance between defining a clear implementation plan for the best whaole of system outcome for
the region, while reflecting the needs and wishes of each individual council and their rate payers, with the base assumption
to minimise cost impact to councils and current waste operations.

1.3 Study area

The DOSW region comprises of 12 councils grouped as follows:
= South Western (3W) Councils:
— Balonne Shire Council
= Bulloo Shire Council
—  Maranoa Regional Council
—  Murweh Shire Council
— Paroa Shire Council
= Quilpie Shire Coungil.
= Darling Downs (DD} Councils:
Goondiwindi Regicnal Council
—  Lockyer Valley Reglonal Councl
—  South Bumett Regional Council
—  Southemn Downs Regional Council
—  Toowoomba Regicnal Council
- Western Downs Regional Council.

Where appropriate, the Plan may look outside of the region to neighbouring regiens or individual Councils for benefit of Plan
implementation.

Tha DOSW region has a olal land area of 410,000 km® and an Estimated Residanl Population (ERP) of 355 804 people in
2021, with approximately 49 per cent of residents lecated in the Taaweamba region.? Figure 1 and Flgure 2 show 30-year
summanes of population projections for the DDSW Councils.

4 g, Darling Downs and South 'Wesi. Economic profile. Accessed al hitps:Yeconom y.id. com.aurda -fdd-weaboul
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Figure 1 30-year population projections for the South West Councils®

With only five wears of data and a spike in recorded population in 2021, it is difficult to predict with any accuracy likely future
population. It seems likely howewer, that, like many regional and remote councils, population may decling in the future.
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Figure 2 30-year population projections for the Darirg Downg Councils®

This is not the case for the Dading Downs Councils where population is projected to increase. Lockyer Valley Council is
predicted to have the most significant population growth across the region at 1.7% per year, with Toowoomba Regional
Council predicted ta have 1,05 growth per year, Goondiwindi and Maranoa Regional Councils have reasonably steady
population numbers while marginal growth, between 0.5% and 0.7%. is forecasted for South Bumett, Southemn Downs, and
Wastern Downs.

Tha DDSW region ganerated approximately 52525 billion in Gross Regional Product (GRP) in 2021, with the Toowoomba
region representing 46.5 per cant (511.74 billion) of the DODSVW region’s GRP, the South Bumett region representing 8 per
cant ($2.03 billion) and the Southem Downs region representing & per cent ($2.02 billion}, Key industries in the region
incluede health care and social assistance, agriculiure, forestry and fishing, education and training, retail trade, and
canstruction.*

5 i Darding Downs and South 'West. Ecooomic Profile. Accessad 81 Hips:Uscanomy.id.comoawrda-dd-sssmplayment-ty-industry
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2 Economic appraisal framework

This chaptler outlines the economic appraisal framework implemented 1o assess the packages against the base case to
determine the potential economic outcomes and implications of the shorllisied packages included in the FRMMP. This
chapler includes:

o Owerview
» zeneral approach and limitations

= Cost benefit analysis methodology.

21 Overview

The economic analysis was undertaken using a cost benefit analysis (CBA) framework that applied discounted cash flow
techniques, in accordance with Infrastructure Australia (IA) guidelines, The CBA assesses the benefits and cosis of the
project options to evaluate whether incremental benefits exceed the incremental costs of achieving them,

The key steps undertaken in developing the economic appraisal are:

1. Establish the economic appraisal framework: Defines the approach and overarching methadalagy to be used for the
economic appraisal and determine the key modelling assumptions.

2. Define the Base Case and project option scenarios: Defines the Base Case, which represents the counterfactual
against which the project options will be assessed and defines the project options.

3. Develop and incorporate cost estimates: Incorporates delivery and operating phase cost estimates associated with
the project options, and relevant cests for the Base Case, into the ecocnomic appraisal.

4. ldentify and gquantify economic benefits: Eztimates the incremental benefits for the project options based on a range
of inputz using economic assumptions/parameters. The economic benefits framewark has been designed to reflect the
impacts of the Project on user groups in sochaty.

5. Economic appraisal: Involves discounted cashilow assessment within a cost benefit analysis framework to dederming
key metrcs including the benefit cost ratio (BER) the net present value (MPY).

This chapler is slruclurad Lo provida a summary of each of the sleps above.

2.2 General approach and limitations
CBA Is an economic analysis framework that examines the broad range of economic, social and environmental impacts of a
propased iniative across all affected stakehaldars. A robust CBA raguires:

¢ Cosls and benefits to be expressed as far as possible in monetary terms o allow options 1o be compared on a
consistant basis

« Resulls to be discounted to ‘presant value' lerms lo allow for consistenl comparison of impacts that may cccur at
different paints in time

« The valuation of costs and benefits based on the impacts they have on the communily as a whole

& A holistic approach that considers and quantifies impacts across all impactlad parties, rather than a specific prajact
proponent or stakehaldar. The DDSW region member LGAs are the referent group in this CBA.

2,21 Azsumptions

The initiative is in early stages of analysis and as such, a number of assumptions were made to define the inputs for the
analysis and to underiake the CBA. The results of this CBA should not be relied on to form an investment decision and it is
recommended thal a detailed assessment of individual oplion components is underaken. The broad assumplions include:

» A detalled quantification of costs was not undertaken for the options packages. All capital and operating cost
assumplbions ware provided by SLR and are indicalive and based on professional expenance and banchmarking,

Regional Waste Management Plan - Cost Benefit Analysis
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supplemented with desktop research. They represent basic building costs (where appropriate) and typical processing
costs. Land acquisition and site preparation costs are excluded.

« Arcadis provided detailed waste generation data and waste flow modelling to determine potential volumes of resources
that may be recoverad under each package. PwC did not perform a detalled review of data quality or integrity and all
data iz azsumed 1o be appropriate for tha purpose of this CBA.

¢« Toenable the monetization of some economic benefits and costs it necessary 1o assume a location for certain assets
(&.g. transfer slation localions elc). It is noted thal waste infrastruclure is likely Lo be located in one of the Major Rural
Activity Cenires as identified in state regional plans and specific locations within these Centres is still to be confirmad.

2.3 Cost benefit analysis methodology

CBA uses discounted cash flow analysis 1o conver! future costs and benefils to a commen lima, the present value (PY).
PWs are calculated by discounting future values using 1As recommended real discount rate of seven per cent per annum
{which reflecis the time value of money). These discounted costs and benefits are then usad to produce conventional CEA
measures of econcmic performance, including:

= NPV - the difference between the PV of total incremental benefits and tha PV of the total incremental costs, which
allows the project options to be compared on the same basis to determine the greatest net benefit to the community or
the most efficient use of resources

= BCR - ratic of the PV of total incremental benefits to the PV of the total incremental costs. A BCR greater than 1.0
indicales that guantified project banelits exceed project costs. However, projects with BGRs less than 1.0 may still be
considered lo have net benefits Il some of the beneafits cannal be fully caplured within an economic appraisal framawork,
far example, whera data is unavailable o quantitatively measure additional benafits expactad to result from the projact.

These economic metrics are part of a broader initiative evaluation process and should be considered in conjunction with
non-monetisable costs and benefits, the results of a financial analysis, and the potential economic impact on the region.
Revenues exceeding costs is not a sole reason to proceed with a project. Itis essential to also consider community and
social costs, as a project that causeas significant hamm to the community may not have a direct financial cost, however, could
slill be damaging. If tha BCR is below ane, the project may still be suitable for government investment provided there ara
other project benefils which were not able to be monetised and included in the BCR (e.9., social benefits}. The CBA uses
both market and non-market monetisable costs and benefits to ensure impacts to the referent group are captured.
Mon-monetisable costs and benefits are detailed but are not quantified.

2.341 Parameters

This analysis requires a range of general assumplions which have been developed in line with relevant guidealines,
preliminary technalogy considerations and scoping of the project, The general assumplions are autlined in Table 1 and form
the basis of the economic model, These are subject to sensitivity testing as appropriate.,

Table 1: General economic analysis assumptions
Assumption Value Comment

Base year FY¥23 The base year is the year the evaluation is
conductad as the CBA is forward looking. Any costs
af benefits incurred in the past years are treated as

Pricing year FYZ3 All values are expressad in FYZ3 dollars, in the year
they are expectad to be incurrad.

Appraisal pariod 30 years From commencament of operations of the first
implemented solution (2025).
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Assumption Value

Discount rate 7%

Regional Waste Management Plan - Cost Benefit Analysis
PwC

Comment

Consistent with Queensland Government Business
Case Development Framework and the Infrastructure
Australia Azsessment Framewark. Sensitivity
seenafos run al 4% and 10% as identilied by
Infrastruciure Australia.
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3 Base Case and project options

The base case and package options were defined in collaboration with SLR and DDEW representatives, The package
options address the fellowing waste streams and recovery measures, to different levels {low, medium and high
interventicn):

» (Organics education, collection, and resource recovery

« Recycling education, collzction, and resource recovery

= Residual waste disposal and resource recavery.

This chapter defines the base case and option packages, and includes:

» Base Case

= Solution descriptions

=  Dptions.

31 Base Case

The base case is definad as the confinued resource recovery and waste management scenaria in the LGAs in DDSW. It
represents the ‘da minimum’ approach, where the majority of the waste generated across the DDEW is transported to local
landfills, without significant capital investment in alternative solutions or major operational changes.

Table 2 detailz the regidual and recyding services currently provided to households within the DDSW region.

Table 2: DOSW LGA karbside collection services and frequancy

Council Kerbside collection services and frequency
Balonne Shire Cwnml Two bin - realdual waste weekl:.' anl:l rawcllng lnﬂnlghtlyr
. .Bullon Shlr& Gnum:ll - .Slngle bln - ramdual wasle waekly‘
.“Gmndmndl Reglnnal G-:suncll - Twn tun recyn:llng and remdual waste -
Lockyer Valley Regional Counci Two bin - recynllng and realdual wsa‘re FDGD tnal since .ﬁ-ugust 2'E|'2'1
. Mdmrm RBQID[I:‘I' Guunr..ll . .Slnglu bxiry - rehldu:ll wasle wHHkI],r -
. Mum-ehShlreCnuncll . . .Single bin - residual waste weekly.
. F'sn:n:: Shlre Cauncll - Slngla bln resndual waste waekly
. L'.!mlpla Ehll‘E Cuunl;ll - Singla bin - I'EEIdI_IE| waste waekl’g’
. Snum Bumeu Regn:mal Cuuncll - .Twn I:nn rae,ldual wasle WBﬁ‘klj' and mu:'.;..rcllng lnnnlgntl;..r
. .Sc-ulhem Du::rwns Reglnnal Cnuncll - .Twn tl-ln resldual waste weekl:.r an-:l rec:;rcllng I‘ormmhtly
Toowoomba Regional Council Three bin — residual waste weskly and recyaling forftnightly and opt-in garden
oraanics
Western Downs Regional Council Two bin - residual waste weekly and recycling I'|:lrh'|'|gh1l,r

The Queansland Waste and Resource Recovery infrastructure Report highlights that in the DDSW region, existing
appraved ragional landfill capacity will starl 10 approach exhaustion by about 2026 in a low recavery scanano. However,
given the large regicnal area and dispersed population it is unlikely that the sharing of landfill capacity betwaan ragians will
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oecur® The landfill capacities and expected exhaustion years are shown in Table 3. Due to data gathering and availability
conslraints information on current and fulure capacily is currantly limiled in this region.

Tahle 3: DOSW LGA landfill capacity

Current
Annual approved
disposal capacity
(tonnes)

Expected
sxhaustion of
capacity

Council Landfill

South Western Councils
Balonne Shire Cauncil Ballon Landfill Measured Very 2056
frﬂn_'l smallremaote

kerbaide Very 2051

collection ;
data . Emaliremote |

. Hebel Landﬁll S Ve R 2u51 S
smalliremote
Mindigully Landfill Very 2076
smalliremote
SI Georga Landfill Small 2076

Thallen Landfill Very 2076
smalliremote

Dirranbarndi Landfil

St George Transfer Station and Very MNfa
Landfill smallremole

Bulloo Shire Council Thargomindah Waste Facillty TBC Very 40
srmallfremole
Hungerfard TBC Very 2026
smalliremaote
Maccundra TEC Very 2026
. . ..c..dcsldsc.SOEENEN
Maranca Regional Council Roma Waste Facility TBC Large 2036
Mitchell TBC Wery 2021
smalliremote

Irjure TBC Very 2023
5miad

ery 2023
simallirernote

Wallumbilla TBC Very 2018
smiallremaote

Yuleba TEC Very 2021-2022

srmallfremole

Jackson Transfer Station TBC TBC Mfa

MMurwah Shire Council Augathella TEC Very 2051
smallfremote

Chiarleyille TEBC Very 2051
smalliremaote

Marven TBC Very 2051
smalliremote

B arcads for Depariment of Ervirormeant and Scence (2013). Queensland Waste and Resaurce Racovery Infrasiiucture Report. Accesssd
al hifoa: e cld.gew au dataiaseetaipd?_file/ 003401 0924 Bgld-waste-reaource-recovan-intrast nicture-raport pdf
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Council

Parao Shira Council

DU"IJ.E 5|-|||-e Cﬂunml

Balonne Shire Council

Landfill

Cunnamulla Waste Facility

Eulo

Wyandra

Yowah

Adavale

Darlll‘lg [}uwnﬁ Cuum::ll!i

Gmndmndl Reglnnal
Council

 Lockyer Valley Regional

Council

. SDumBumE“REgmal .

Council

Southern Downs Regional

Council

Toowoomba Regional

Council

. Gnnndlwmleame Facllll).r

Tax,as. Transf-ar Statun

Inglcwmd Wasm Fan::llll:.r
‘felarbon Transfer 5tﬂ1lﬂl1

Talwmd Transl’cr Slatlnn

Galtun Transfer Statmn and Lﬂndﬁllu o
Laudlsry ‘I'ra.nsf&r Statlnm‘LandﬂIl

Hweswlle Wasle Faullt}r

Kingaroy Waste Facility

Kumbia Waste Facility

Murgon Wasle Facility

Manango Waste Facility
Wnnl:lal Waste Fal::lllt:,l

Stanthorpe Waste Facility

Yargan Landfill

Nmrﬂlﬂmdwatﬁmuamw I

Lewburn, Maryvale, Morthem
Granite Belt, Pratten, Wallangarra

Waste Transfer Stations

Goombunges

Greenrnnunl

Jundaryan

Kleintan

Qu"pmwaste Famm}- S

Toompine

Wamu:k Cﬂmral Wasm Fal.':lllt}" o

Annual
disposal

TEC

TEC

smalliremaote

TEC

e
B Al

TEC

TBEC

TBEC

TBEC
TBC

TEC

TEC

TEC

TEC

TEC

smallremaote

T

TBC

Current
approved
capacity
(tonnes)

Expected
exhaustion of

capacity

Very 2030

small.l'ra-muia

'..rer-_.,- 2.331 S

smalliremote

Very 2032

smallremaote

Very 2030

- 2.373

Very 2031

smallfremote

Vory gn51

smalliremaole

Very - Na

T
. "N.J'Ell -
e
i
e
T
Toso ooy
e
168,543 2029
e
10,620 2031
=
191]3? 2030
oo am
Smal 2021
e

Sma

simalliremote

TE[; T Nlra

UEW [ 202:1 s
smalliremote

3

2!’.‘!21
ery 2U25

smallftemute

Small 2021
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Annual acu::u:td Expsoted
Council Landfill h PP exhaustion of
disposal capacity capacity
{tonnes) P
Milmerran TBC Very 2020
smallfremols
Fittswaorth TBC Wery 2022
smalliremote
Toowoomba WHC - Landfil TBC Large 2066
Clifton TBC Very 2022
smalliremaote
Cecil Plaing, Coovar, Crows Nest, TBC TBC Mia
Emu Creek Waste, Evergreen,
Greater Toowoomba, Cakey,
Ravensbourne and Yarraman
Waste Management Facilities
Western Downs Regional Bell TEC TEC 2051
Council
Burra Burri TBC Very 2051
srmall/remole
Crillham TBC Wery 2051
smallremote
Duckla TEC Wery 2051
smallremaote
Dulacca TEC Very 2051
smalliremote
Glenmaorgan TBC Very 2051
smallremaote
Jandowsze Winfield's Road Wasle TEC Small 2223

Managament Cantra

S, Tac
Tara TBC Very 2051
smalliremaote
Wandoan TBC Very 2051
smalliremaola
Warra TBC Very 2051
smalliremote
Condamine, Kaimkillenbun, Kogan, TBC TBC Mia
Meoonie, Chinchilla, Dalby and Miles
Transfer Stations

Due 1o the Laidley Landfill's recant corversion to a transfer station, Lockyer Valley Council is exploring the construction of a
bulk transfer station as a solution to alleviate the sole reliance on Gatton Landfill for kerbside waste disposal.

Southem Downs Regional Council is facing a particular challenge with its two largest landfills set o close in the short term
Goondiwindi Regicnal Council is also facing exhaustion of approved capacity at its two ke landfills over the next decade.
Expansion of both landfills, if implemented, will extend the landfill capacity for anathar 20 years.

One of the larger landfills in the region, tha Toowoomba Waste Managemant Cantre Landfill is sat to underga vertical
expansion in 2023, adding about 240,000 m? and another three years of landfill life. The South Western Councils are facing
medium- to long-term landfill shortages and are likely to continue to convert landfills info transfer stations where required,

The base case includes regulations set cut in the following legislations:

=  Waste Reduction and Recycling Act 2008

Regional Waste Management Plan - Cost Benefit Analysis
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o Environmenial Profecliion Acl 1994

o Local Govermment Act 2009,

The fallowing legislation act on initiatives in the following strategies and policies:

« Quesnsland Waste Managamen! and Resource Racovery Stratagy (2019)

« Queensland Resourca Recovary Industries 10-Year Roadmap and Action Plan (2019)
+  Balonne Shire Council — Wasla Reduction and Recycling Plan {2018)

s Lockyer Valley Regional Council — Waste Reduction and Recycling Plan 2018-2022

»  Maranoca Regional Council — Waste Management Strategy 2014-2024

» South Burnett Regional Council - Waste Management Strategy 2015-2022

= Southern Downs Regional Council - Waste Reduction and Recycling Plan 2021-2024
= Toowoomba Regional Council - Waste Management Strategy 2021

= Waste disposal levy

« Cueensland Energy from Waste Policy (2021)

« Queensland Organics Strategy and Action Plan 2022-2032

& Dueensland Plastic Pollution Reduction Plan

& Single-use plaslic itams ban

# Plastic bag ban

» Containers far Change - container refund scheme.”

The base case also includes committed and funded waste projects include those which are committed and funded subject
to further analysis. Itis noted that councils such as Maranoa Regional, Murweh Shire, Quilpie Shire, Bulloo Shire, and
Paroa Shire da nol currently have a wasle stralagy and the BWMP may help to inform the development of a lulure wasls

strateqy or plan.

3.2 Solution descriptions

Thare are several solutions implemenlad as par of each package lo enablae resource recovery.

These solutions are described in Table 4. Detzil on which solutions are included in each package is provided in Section 3.3,

Table 4; Description of solutions

Category Solution Description

Organics Food Organics and Garden Organics Counclls provide home composting bins
[FOGD) to open windrow composting and tralning, the expansion of GO
including eallection. collection, and provide a GO/FOGO bin to

residents and implemant GOFOG0
kerbside collection for residential and C&l
wasle (in addition to self-haul green waste
or existing gardan waste collections). This
waste is ransported to open windrow
composting facilities (gither in-region or a
reqgicnal facility). Waste is processad in an

7 This anakys= does nal accounl for the upcoming inlroduclion (perding approwal) from the State to nclude wine bottdes and spint bollles.

Regional Waste Management Plan - Cost Benefit Analysis
Pwi 14

Iltem 10.3 - Attachment 2 Page 90



Ordinary Council Meeting Confidential Agenda

16 November 2023

Category Solution

FOGO to anaerabic digestion (AD) and In-
vessel Compasting (IVC) including
collection,

Kerbside recycling ~ Comingled kerbside (new or BAU) with
collection to materials recovery facility
(MRF}
Stockpiling/bulking up

o (Includlng e

feadstock and facility
Ication)

Description

apen air environmantal whare the
materals break down in the presance of
oxygan into compost or other sail improver
products that can be sold into landscaping
and agricultural markats, [t is noted that
thera remains uncartainty related to the
Queensland Government requirements
associated with FOGO processing and
requirements to process this stream within
a more expensive enclosed system., For
the purpose of this assessment, it is
assumed that an outdoor composting site
can be located in an area where risks can
be managed satisfactorily for the regulator.

Councils provide FOGOD bin to residents
and implement FOGO kerbside collection
for residential and C&I waste (in addition o
self-haul). This waste is transported o a
dry AD facility and processed into biogas
and digestate, AD decomposes FOGO
waste by anaerobic bactera in the
absence of oxygen {usually in a sealed
tank). Biogas and digestate are collected,
and secondary products can be sold and
reused. W is a method of compasting
organic waste materials within a closed,
container-like system to control and
optimize the composting process.
Councilz not currently collecting comingled
kerbside recycling provide yellow lid bin
and collection services. Recovered
recyclables are transported to a regional
MRF either direct or via transfer stations
for sorting and processing. Paper and
cardboard, glass, plastics, and meatals can
be sent from the facility for reprocessing.
This option assumes exisiing MEF
confracts are elther axtanded or a naw
regional MRF contract is agreed as
confracts expire. Councils without a
recycling service currently send
recyclables to landfill, and under this
solution thay would stockpile ar bulk up
recyclables to transport via fransfar
stations to a sub-regional or regional MRF.
Counclls invest in additional landfil
capacity as required. This could be the
addition of new landliil cells within axisting
facilites, or the construction of naw
landfills. Landfills could be at & Council
scale, or collaboratively daliver a regional
landfill servicing two or more councils in
the ragian.

Regional Waste Management Plan - Cost Benefit Analysis
Pwi

15

Item 10.3 - Attachment 2

Page 91



Ordinary Council Meeting Confidential Agenda

16 November 2023

Category Solution

Energy from Waste (EfV) Alternate Waste
Treatment (AWT)

. Em,.'ﬁmmguml T,

Bale and sent to regional ERVMsend
feedstack out of region

 Process Engineered Fuel (PEF) / Refuse

Derived Fuel (RDF)

Attract additional C&l and C&D waste from
out of region through pricing

Regional Waste Management Plan - Cost Benefit Analysis
Pwi

Description

Small scale regional EPWAWT facility is
developed In reglon. DDSW residual waste
ig provided as a feedstock. Energy
recovery process is via incineration or
thermal treatment. Energy is recovarad
from waste through a steam boiler and
lurbine as alectricity, while heat, in the
form af steam or hol water, may also be
caplured. Secondary maledals are sold for
reuse. ENW residual is disposed of in
landfill. Recavery of incinerator bottom ash
{IBA) may be a crtical factor in the
financial viability of an incinerator as 20%
of input becomeas bottom ash. Potential for
this maternial to be used under an and-of-
waste code specified by the Cueensland
Government once ceveloped to avoid
landfill cost

Large scale regional ERVAWT facility is
devalaped, DDSW residual wasle is
pravided as a leedstock as well as
additional MSW/IC&| waste feadstock thal
is sourced from out of the region to
achieve the scale required for larger
facility, Recovery process is via
insineration or thermal treatment. Energy
is recovered from waste through a steam
boiler and turbine as electricity, while hieat,
in the form of steam or hot water, may also
be captured, Secondary materials (g.g.,
metals recoverad fram |BA or biochar from
gasification) are sold for reuse. Recovery
of IBA as above.

DD3W residual waste is baled up and sent
to & regional landfill facility

DDSW residual waste as a feedstock is
sent o an oul of region EMRY facility.

PEF iz an cverarching term given to waste
derived fuels, which includes RDF. In this
option a PEF/RDF facility is developed.
This process preparas waste into a
manufactured fual to allow the enargy
contained in non-recyclable plastics,
cardboard, paper, lextiles, and waste
timber that would olherwisa be dastined far
landfill to ke hamassed. DOSW C&I and
CA&D wasle is aither sell-haulad lo either
transfer stations or the facility for
processing. Additional C&l and C&AD waste
from out of region is attracted through
pricing io achievea the required scale. Pre-
freatment is required to remaove
contaminants. PEF is a combustion fuel
produced after procassing and is typically

16
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Category Solution Description

derived from the dry fraction of wasta. It is
considerad a partially renewahble enargy
source and is wall suited to providing fuel
for use in industrial facilities. Secondary
materal is sold ta markets (sither onshore

or offshare].
Beneficiation | Secondary Laocal benaficiation (e.g. glass, tyres, alc) A local banaficiation cpearation is
prOCAassing Out of regionimobile processing aslablished lo process recyclabla malerials

thatl are either sorted al a MRF or self-
hauled to ransfer slations by residents
(non-council managed waste). Local
beneficiation could be established at the
MRF to reduce transportation costs, It is
anticipatad for this oation that private
industry would provide the solution (i.e.,
faciliies to process and convert recyclate
inta feedstock for manufacturing) however
Councils may play an important role in
facilitation and providing feedstock to
these facilities, which in turm will halp
progress regicnal resource recovery rates
A mobila processing lacility iz eslablished
o pravide local benahiciation, or waste is
sent io an aul of region benaficiation
facility.

3.3  Options

Mine opficns packages were assessed at the multi-criteria assessment (MCA) workshop. Packages were assessed against
their ability to meet the objectives of the project, using critera including:

» Waste diversion and resource recovery
= Envircnmental impact

= Downstream economic impact

= Cost

«  Community impact.

The packages are dizplayed in Figure 3.

Regional Waste Management Plan - Cost Benefit Analysis
Pwi 17
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The four packages that scored the highest (illustrated above) were assessed in the economic appraisal and include:

South Western Councils:

Darling Downs Councils:

Package 3a — Medium intervention

Package 5a — Very high intervention.

Package 4b — High intervention

Package 5b — Very high intervention,

It is important to note that each Council is different in gecgraphic area, population, resource recovery capability and local
economic drivers. The propesed packages are regional solutions, however, are not ‘'one size fits all’. In addition to the
proposed reglonal soluticns, Counclls can:

Maintain existing service and other non-red bin activities such as self-haul etc.

Opt-in {or -out) of proposed solutions for certain waste streams if itis not commercially feasibletviable, in favour of a

more local solution

Collaborate ag a region on problem solving (e.g., disaster waste, problem wasies)

Deliver regional education campaigns to improve community understanding and behaviour

Provide feedstock to regional faciliies, such as the regicnal or sub-regional MRF

Collaborate for transport salutions or hub and spoke style models

Participate in regional sclutions in the future once sufficient capacity/demand is achieved locally

Investigate opporiunities to work with indusiry to facilitate or support non-council managed waste for example, tyres,

plastic and glass.

The analyais iz predicated on a nomber of assumptions which are detailed below,

For the South West packages:

Regional Waste Management Plan - Cost Benefit Analysis
PwC
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« |tis assumed thal the wasie infrastructure in Fackage 3a (i.e., FOGO processing) is located at an appropriate location
near the individual LGAs primary landfill, to estimate required transport costs, It is assumed that self-haul recycling will
be bulked at transfer stations and transported outside of the South West region to a MRF located in the Toowoomba
LA,

=  Waste infrastructure in Package 5a (i.e., FOGO processing and beneficiation facilities) is assumed to be located at an
appropriate location in the Maranoa LGA near the MRF [both faciliies assumed 1o be in Chadeville), to estimate
raquired transpart costs. Self-haul recycling and kerbside recycling waste will be transpartad to the MREF in Charlevilla. It
is assumed that some rasidual waste generated in the ragion will ba stockpilad, baled, and fransparted outside of the
South West region fo an ERW facility in tha Lockyer Valley LGA (assumed fa be in Gafton).

For the Dading Downs packages:

= |t is assumed that the waste infrastructure in Package 4b {i.e., FOGO processing and beneficiation faciliies) is located
at an appropriate lacation in the Toowoomba LGA near the MRF (also assumed 1o be in Toowaomba), 1o estimate
required transport costs. It is assumed that zome waste will be transported cutside of the Darling Downs region to an
ERA facility located in South East Queensland.

» Waste infrastructure in Package 5b {i.e., FOGO processing and beneficiation facilities) is located at an appropriate
location in the Toowoomba LGA near the MREF (also assumed to be in Toowoomba), 1o estimate requirad transport
costs, It is assumad that some residual waste generated in the region will be transporied to an ERY facility located in the
Lockyer Valley LGA.

The package descriptions below are incremental to “business as usual waste management and resource recovery
practices.

3341 Package 3a — medium intervention {SW)

A5 a medium intervention option, Packege 3a invalves the infroduction of increased self-haul FOGO, transported to a
processing facility for composting. All other waste streams are managed as per the base case, The package and its
companents are outlined in Table 5.

Table 5: Package 3a implementation (commencing operations)

Balonne Bulloo Maranoa Murweh Paroo Cuilpie
Self-haul
FOGO uptake 2026 2026 2026 2026 2026 2026
Transfer
infrastructurs)
bulking 2026 2026 2026 2026 2026 2026
stations

332 Package 5a — very high intervention (SW)

A3 a very high intervention option, Package 5a pravides a solution for all headline waste streams. It includes kerbside
FOGO and recycling solutions, FOGO education, recycling education, as well as local beneficiation of collected recyclables.
It also Includes transporting residual waste outside of the SW region to the Leckyer Walley ERW facility. The package and its
camponents are aullined in Table B.

Tahle &: Package Ha implemantation (commencing operations)

Balonne Bullaa Maranoa Murweh Paroo Quilple
Kerbside FOGO
FOGO education 2028 20249 2028 2025 2024 2024
Kerbside recycling
collection 2030 2030 2030 2030 2030 2030
Recycling sducation 2028 2029 2028 2028 2029 2029

Regional Waste Management Plan - Cost Benefit Analysis
Pwi 18
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Balonne Bulloo Maranoa Murweh Paroo Quilple

Transfer
infrastructure/bulking 2026 2026 2028 2028 2026 2025
stations

Local benaficiation 2028 2028 2028 2028 2028 2028

Send residual waste out
prlytion 2032 2032 2032 2032 2032 2032

3.3.3 Package 4b — medium intervention (DD}

A3 a medium intervention option, Package 4b includes kerbside FOGO collection transported to a regional facility in
Toowoomba, FOGOD education, as well as local beneficiation. It also includes sending residual waste outside of the region
to an EMW facility in South East Queensland. Kerbside recycling collection ramains business as usual. The package and its
camponents are aullined in Table 7.

Table 7: Package 4b implementation (commencing operations)

Western

Lockyer South Southern
Goondiwindi Downs

Valley Burnett Downs Tioowonmba

kerbside FOGO
collection
FOGO0 education 2025 2025 2025 2025 2025 2025
Transfer
infrastructure/bulking 2026 2026 2026 2026 2026 2026
stations

Locol beneficieton a8 A0 AR RO BB e
Send residual waste
out of region

2026 2026 2026 2026 2026 2026

2032 2032 2032 2032 2032 2032

i34 Package S5b — very high intervention (DD}

As the highest intervention option, this package provides a solution for all headline waste streams. It includes transporting
residual wasla 1o the propesed in-region Lockyer Valley EMW facility, in addition to a kerbeide FOGO solution, FOGO
edouation and local benaficiation. Kerbside recycling collection remains business as usuzl. The package and ils
camponenis are oullined in Table 8.

Table &: Package 5b implementation (commencing operations)
Goondiwindi Lockyer Soiith Southern Toowoomba Western
Valley Burnett Downs Downs
Kerbside FOGO collection 2026 2026 2026 2026 2026 2025
. Tr’ans‘fﬁfIhrras.tructure.rbulkmgst,ath}ns 2025 2025 20252025 — 202521]26 —
. Lmﬂlbeneﬁcla‘tmn ettt s et e s e s 2023 2923 — 2':):'33' . ..E.Dés.. - 2023 - 21]2.3
. Faasu]umwgsmmlnmglunEm 2032 2032 2&322032 — 203221]32 —

Regional Waste Management Plan - Cost Benefit Analysis
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4 Costs

The costs of the packages that form part of the economic analysis include capital, lifecycle and operating costs af new
infrastructure as well as education costs, transport and collection costs.

4.1 Capital expenditure

Owing to the preliminary nature of the analysis, assumptions have been made regarding the technology, scale and location
of resource recovery facilities and requirements in DOSW, Sensitivity testing will utilise different technologies to understand
hiow thiz effects the economic analysis.

Tha estimated capital costs (CAPEX) for the facilities wera provided by SLR, using industry banchmarks, infarmation from
Councils, and supplemanted with desklop research. Detailed cost estimates ware nol undertaken for the analysis and the

casts do not include land acquisition or site preparation, A description of key cost inclusians in the core scenaria is
presented in Takble 9.

Table 9: Capital cost inclusions

Capital cost item Description

FoGO fasility South Westem Councils:
Organic waste (kerbside and self-hauled) will be collactad fram Councils
acrass 3W and transported to a local or regional facility to be processed,
Location: Individual council LGA {proximate to primary landfilly and
Charleville
Technology: Open windrow compaosting and in-vessel compaosting
Scale: 60,000 tennas per annum (lpa) and 40,000 tpa

Darling Dawns Councils:

Crganic waste (kerbside and self-hauled) will be collected fram Councils
across DD and transported to a regional facility to be processed.

Lacation: Toowoomba
Technology: In-vessel composting
Secale: 40,000 tpa
Transfer'bulking station infrastructure South Western Councils:
Mew transfer stations/bulking stations may be required to sart waste in

each Council area prior 1o be transpored to the regional facilities.
Allowance has been made for one station per Council (i.e., six stations).

Location: All 3W councils - exact location within LGA not specified.

Technology: Surface infrastructure amendments to provide new pads,
storage locations, access roads and other enabling infrastructure. Cost
estimates for these sites may vary depending on existing infrastructune,
scala, complexity (e, il developed on landfill or new site) as well as
specific mabile or fixed plant reguirad.

Scale: 10,000 tpa al each station

Darling Downs Councils:

Mew transfer stations/bulking stations may be required fo sort waste in
each Council area prior 1o be transported to the regional facilities.
Allowance has been made for one slaticn per Council (iLe., six stalions).

Regional Waste Management Plan - Cost Benefit Analysis
Pwi P
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Capital cost item

EfW facility

Bin provision

Beneficiation facilities

Dezcription
Lacation: All DD councils - exact location within LGA not specified,

Technology: Suface infrastruciure amendments to provide new pads,
storage Iocations, access roads and other enabling infrastructure. Cost
estimates for these sites may vary depending an existing infrastructure,
scale, complexity (i.e., if developed on landfill or new site) as well as
specific mobile or fixed plant reguired.

Secale: 10,000 tpa at each station

Regional waste will be collacted fram Councils across SW and transported
out of region to a facility in DD to be processed,

Darling Downs Couneils:

Reglonal waste will be collected from Councils acress DD and fransported
1a a facility 1o be processad.

Lacation: Toowoomba LGA
Technology: Thermal incineration {incineraticn with energy recovery)
Scale: 250,000 tpa

South Westem Councils:

Mew kerbside arganics and recycding services will require provision of bins
to households. Provision for collection vehicles has not been included as
the procurement and operating model for these new services is unknown
(i.e., it has been assumed these are incorporated as part of a contracted
bin lift cost {detailed in the operating costs)).

Location: Councils introducing kerbside FOGO collection and/ar expanding
kerbside recycling collection

Inclusions: 2400 GO bin, FO Kitchen caddy, 2400 recycling bin

Darling Downs Councils:

Mew kerbside organics will require pravision of kins to households.
Provision for collection vehicles has not been included as the procurement
and operating model for these new semvices is unknown {i.e., it has been
assumed these are incorporated as part of a contracted bin ift cost
(detailad in the oparating costs)).

Lacation: Counclls introducing kerbside FOGO collection
Inclusions: 2400 GO bin, FO kitchen caddy

South Western Coundcils:

Local beneficiation facilities have been assumed o include;
« (Glass procassing

= Paper pracessing

= Plastics processing.

For the purposa of this analysig, it iz assumed that these faciliies are
located in Chareville,

Darling Dawns Councils:
Local banaficiation facilities have baan assumed o include:

Regional Waste Management Plan - Cost Benefit Analysis

PwC
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Capital cost item Dezcription
*  Glass procassing
* Paper processing
= Plastics processing.
For the purpose of this analysig, it is assumed thatl these facilities are
Incated in Toowoomba.

Lifecycle costs Lifecycle costs represent the cost of owning and maintaining a facility. The
lifecycle costs have been estimated at 2.5% of CAPEX annually.

A summary of the capital costs is presented in Table 10,
Table 10: Capital costs (52023, real, millions)
Component Package la Package 5a Package 4b Package 5b

FOGO facility §7.20 234.00 234.00 334,00

Transferbulking §7.50 §7.50 §7.50 §7.50
station

MREF - 35.00 £21.00 $21.00

Efaf - - - $310.00
Bin provisian (far new - 51.02 §5.51 $5.51
services)

Beneficiation facilities - $20.25 $20.25 $20.25

Total CAPEX $14.70 86777 £88.26 $308.2¢6

For comnparalive purposes, a summary af the capilal costs (discounted) is presented in Table 11.

Regional Waste Management Plan - Cost Benefit Analysis
Pwi 23
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Table 11: Capital costs (52023, millions, discounted at %)
Component Package 3a Package 5a Package db Package 5b
FOGO facility 54 48 g21.47 325.94 32594

Transferbulking 612 §6.12 §6.12 56.12
station

MREF - 54.08 817.74 317.74

Ena - - - $193.94

Bin provision (for new - s0.72 §4.21 .21
SEMVices)

Beneficiation facilitias - 14 .94 214 .94 314,94

Total CAPEX $10.61 S47.04 $68.95 $262.89

42  Operational Expenditure

The estimated cperating costs (OFEX) for the facilities were provided by SLR, using industry benchmarks, information from
Councilz, and supplemented with desktop research. Detailed operating cost estimates were not undertaken for the analysis.
Table 12 presants the operating costs over the life of the project.

Tahle 12: Operaling costs ($2023, real, millions)
Component Package 3a Package 5a Package 4b Package 5b

FOGO facilty 57,46 857,65 $580.36 SE6T.47

. Transferbulking s'lallia.n ...... §1.67 $0.37 $2D.B[I. $20.80

MRF e 5?2? $?55& S 5?9&5
Bmm"mmmsm $5?53 $5?51 $3231
.I;CIGD educatian R B $1.87 $72.05 52205

. Rﬂﬂwmgmumnm e s.zm O
Tmnspmmsm s.u 11 $1 145 $EDEE $4326
. waww e $um B sasaza S ﬁid:ﬂ.iiﬁ-.

Beneficiation facilitias - $104.40 $104.40 $104.40

Total OPEX §9.24 $242.M $1,398.53 $1.324.24

For comparative purposes, a summary of the operating costs (discounted) over the |fe of the project are presented in Table
13.

Table 13: Operating costs (32023, millions, discounted at 735)

Component Package 3a Package 5a Package 4b Package 5b

FOGO facility %2.09 $16.93 $187.38 S180.42

Regional Waste Management Plan - Cost Benefit Analysis
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Componant Package 3a Package 5a Package 4b Package 5b
Transferbulking stafion 50,56 $0.13 %6.60 $6.60
. MRF s "5,:;_1.5- F $2523 B $252&
. Bh-, ,:n||9.ct|nnmsts e $1 ;.—5; 51393 S $1 uﬁﬁ
. Fggﬂeduﬁmﬂ S 9,051 $?51 5?51
. Hgmhnggducahﬂn S W?T S
.+F-E.I'IE.pﬂl't costs - SD.{I;&. - $3.42 52‘;.‘;1" 51245
waac“w 5904} $” 432 3;113.55
Beneﬁcmmn fmlmes s $3151 $3151 S $3151

Total OPEX 52.68 §73.19 $413.29 $388.19

Additional detail an the mathedolegy for different components of OPEX iz presanted in the sections below.

421 Infrastructure costs

The proposed packages include the ongoing operation of resource recovery infrastructurs in 3W. The inputs used to
quantify the operating costs of these facilities are displayed in Table 14,

Table 14: Infrastructure operating cost input assumptions

Infrastructure Input Assumption

FOGO facility Opan windrow: Utilizing annual waste projections for
S55tonne FOGO provided by Arcadis

60,000tpa facility
VE:

S325tonne
40,000tpa facility

EMN facility 5225 tonna Utilising annual waste projections for
residual waste provided by Arcadis.
Assumsas IBA and other residual waste is
divered from landfill, atherwise can be
significant (#3510 million p.a.)
Transferbulking stafion H60fonna Utilising annual waste projections for
10,000tpa facility (each station) FOGC/recyclables provided by Arcadis
MREF S170Monne Using annual waste projections for
20,000tpa facility recyclables provided by Arcadis.
MRF operation costs anly calculated
basad on naw recycling valumes

above BAL (resulting from
education and expanded collection)

Beneficiation facilitias Glass: $1.75 milion p.a Utilising annual waste projections for
recoverad recyclable products.

Paper: 5035 millicn p.a

Regional Waste Management Plan - Cost Benefit Analysis
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Infrastructure

4.2.2 Bin collection costs

|t
Plastic: $1.5 million p.a

Aszumpltion
Provided by Arcadis

The proposad packages include the intraduction or expansion of kerbside FOGO andfor racycling services. The inputs used
to guaniify costs are displayed in Table 15,

Table 15: Collection cost inputs

Component

Kerbside bin provision

Kerbside collection cost {/bn lift)

Howseholds {new/additional}

Input
FOGO service: SW and DD councils

Recycling senvice; Introduction of
services in 3W. Business as usual for
DD councils.

. chuungns 55355 e

DD councils: 51 .46°

FOGO service (weekly):

EW councils:

+ Balonne: 1,688 households

+ Bullow: 80 househalds

« Maranoa: 3,857 househalds

«  Murweh: 2,092 househalds

+ Paroo: 850 households

+  Cluilpie: 367 housaholds

DD councils:

+  Goondiwindi: 2.932 households

+ Lockyer Walley: 15,593
housaholds

= South Bumett: 11,540 hauseholds

=  Southem Downs: 11,824
households

+  Toowoomba: 61,489 houschelds

«  ‘Wastarn Downs: 11,450
households

Racycling service (fortnightly):
SW councils:

+« Balonne: -

=« Bulloo: 100 househaolds

+«  Maranoa: 3,857 households
«  Murweh: 2,092 households

Assurmption

Based on defined cptions and waste
flow data

Provided by Arcadis/SLE

YWhere data was not avallable, we
have applied an average collection
cost based off known figures.

Mumber of new household collection

services to match current kerbside
MSW collection coverage in each
LGA.

Mumber of new household collecton
sarvicas 1o match current service
coverage of kerbside recycling
collection,

B Calcidatad s an wearage across the SW counrils

Regional Waste Management Plan - Cost Benefit Analysis

PwC
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Componant Irput Azsumption
+ Paroo: 650 househalds
«  Cuilpia: 367 houssholds
Darling Downs (DD} Councils:
+ Business as usual
423 Education costs

The proposed packages include provision for education regarding the introduction of crganics and expandad recycling
callections to households that do not already offer this service. The inpuis used o quantify costs are displayed in Table 16

Table 16: Education cost input assumplions

Input Assumption
Ongoing collaction support — weakly £8.00/househald Cost per housahold to delivar
collection (FOGO) education campaigns and initiatives
for a charge in kerbside collection
Ongoing collaction support — £8.00/household Cosl per housahold to delivear

fortnightly collection (comingled education campaigns and iniiatives

recycling) for a change in kerbside collection as
well as catchall for all other avoidance
and engagement activities.
4.2.4 Transport costs

Transporting recovened materials to be reprocessed will result in an increase in transport costs, measured through
increased kilomatres travelled from LGAS 1o the regional processing facilities. The individual transpart costs for the
callection rautes have not been calculated but is included in the per lift costs. Transpor modelling was not undertaken for
this analysis therafore transport costs were calculated using standard national methodology. Itis noted that additional
kilometres travelled by heavy vehicles will also create additional wear and tear on roads which would result in a cost o the
asset owner, this iz not currently captured in the economic assessment. A summary of the annual ransport cost inputs is
digplayed in Table 17,

Table 17: Annual transporl costs ($2023, real)

Component Input Assumption
Bulk transpart cost by road 50,147 tonme/km Source: SLR

Cost for local transpart

South Western Counclls

Kilometres fravellad to Charleville

MRF/FOGO facility

S0 A5tannekm

51 George Landfill, Balonne:

397km

Thargomindah Landfill, Bulloo:
F97km

Roma Landfill, Maranaa: 272km
Charleville Landfill, Mureresh: Bkm
Cunamulla Landfill, Paroo: 200km
Cuilpia Landfill, Quilpie: 214km

Assumed start location is existing

Source: SLR

landfill in each LGA and regicnal
facilities are location proximate to
Charlevilla MRF/FOGO facility.

Regional Waste Management Plan - Cost Benefit Analysis
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Componant

Kilometres fravellad to
Toowoomba MRF facility

Kilometres travellad to Lockyer
Valley ERV facility

Darling Downs Councils

Kilametras travellad to
Toowoomba MREFFOGO facility

Kilometras travellad to Lackyar
Vallay EfW facility

Input
St George Landfill, Balonne:
356km

Thargomindah Landfill, Bulloeo:
S46km

Roma Landfill, Maranoa: 343km

Chareville Landfill, Mureeh:
610km

Cunamulla Landfill, Paroo; G50km
Quilpie Landfill, Quilpie; 821km
51 George Landfill, Balonne:

40T km

Thargomindah Landfll, Bulleo:
B9Tkm

Roma Landfill, Maranoa: 388km

Charleville Landgfill, Murweah:
G55km

Cunamulla Landiill, Paroo: TO0km

Gaondiwindi Waste Facility,
Goondiwindi: 226km

Gation Landfill, Lockyar Vallay:
d40km

Kingaroy Landfill, Scuth Burneit:
157km

Warwick Ceniral, Southern
Downg: 89km

Wellcamp, Toowoomba: 13km

Dalby Landfill, Westarn Downs:
Ak

Goondiwindl Waste Facility,
Gaondiwindi: 2BBkm

Gattan Landfill, Lockyar Vallay:
3km

Kingaroy Landfill, South Burneatt:
17dkm

Warwick Central, Southern
Doems: 103km

Waellcamp, Toowoomba: S1km

Dalby Lardfill, Westarn Downs:
128km

Assumption

Assumed start location is existing
landfill in each LGA and regional
facility iz proximate to Tocwoomba
MRF Tacilily.

Aszumed start location is existing
landfill in each LGA and regional
facility is proximate to Lockyer Valley
EMW facility

Quilpie Landfill, Quilpie: 866km

Assumed start location is existing
landfill in each LGA and regional
facility is proximate to Toowoomba
MRF/FOGO facility.

Assumed stan location is existing
landfill in each LGA and regional
facility is proximate to Lockyer Valley
ERW facility

Regional Waste Management Plan - Cost Benefit Analysis
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Componant Input Assumption

Kilometres fravellad to out of Gaoondiwindi Waste Facility, Assumed start location is
region South East Queensland Goondiwindi: 321km existing landfill in each LGA and

ERA facility Gatton Landfll, Lockyer Valley: regienal facility is proximate Lo
B5km South East Queensland EMY

facility.
Kingaroy Landfill, South Burnett:

200km

Warwick Cenfral, Southern
Downs: 121km

Wellcamp, Toowoomba: 100km

Dalby Landfill, Western Downs:
183km

4.3 Summary of costs

A summary of the costs over the life of the project for each option is displayed in Table 18. The costs of tha project wara
calculated aver the lifetime of the projacl with two distinct periods:

¢ Conslroction pariod

¢ Operational period.

CAPEX is caloulated as only ccourring in the construclion period. OPEX, transport cosls, education, and bin collection costs
are calculated as only occourring in the operabional periad.

Table 18: Summary of costs (2023, millions)
Cost Real PY
Package 3a
Lifecycle costs §8.57 $3.14
oEX 7 5254
. Tmnswandbmmm ettt SEBB ettt $24?
Tutal - o . .5-3.9.32 $18.76
Package 5a
erewdeﬂmts et 55{'25 e $151g
OPEX $187.74 $55.98
Transpotandbincoss  sMs  s»x
..+;“;I et 5“.51[' e $14z14
! CAFEX ........................... 552?5 ............. 554.?5.

Lifecycle costs 36518 F22.00
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Total

Lifecycle costs

OPEX

Transport and bin costs

Total

Real
$1,280.76

$123.28

$302.75

3205.58

381.08

$2.018.08

$1,551.98

$1.248.67

PV
Fariai
$44.249
....... 5253.15
39376

' 5365.08

$744.84
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5 Benefits

51 Overview of benefits

Table 19 provides an averview of the identified benafits and disbanafits in each category, and nolas whether they can be

monelised for inclusion in the CBA.

Tahble 19; Qvarview of benefits

Benefits/disbaneafits Description Monatised

Benefits

Reductian in waste to landill Walua of airspace al landfill as a proxy for daferred ¥es
investmant in Expandlng Izndfill

|nﬂmased resource remverhl and reyse UE'UH Ur I:ﬂ‘I'IErLIEth I:Ill:ldlll'_.'.S [rﬂﬂj‘mah‘ﬂﬁ -E.I'Id FGGO} Yas

E.—.E;g,- E..-..j En“mnme.—.@ hanertg, Value of carbon saved fram rcdirm:ting residual waste to ETW Yes
and ! or FOGD [rathar than rﬂrnalnlng in Iandf'll]l

Avoided cost of levy Reduced wasle Lo landfill will reduce lo angr:ung cost of the. Mo

dual waste Iev fi Eouncll

Reduction in environmental impacts Reduced volumes of waste in landfill owing to higher Mo

(Iead'late landfill, fires E.'IJ’.::I FESOUICEe recovery

Heducuon in |llegal dumplng Reduction in illegal dumping as residents have more options g
fiar resource recovery and dlspnsal

Improved waste management practices Provision of waste ""ﬂ"ﬂEiE""'E”t education and additional Mo
waste managemeant salutions resulting in improved
hnusehald and |ndu31r1.l przamn:&s

Increased downslream Industry capacily and Mam-lfﬂﬂll”f‘lﬂ and processing ECIWI'-".-' in the FEQIGF'I D"-'-"ll'l"él to Ma

resulting ecanomic activity in GW the Increase in fasdstock available for local banoficiation

Better informed cnmmunli'_..r Rasulljng from wasla managemant education Mo

Inq:rease in Icu::al skllled Jubs lnu::fease in jDDS in GW across multlple mduslrles Mo

Imprm.'s-l:l '-u'alup fnr maneEy nl’war.te MnnF '-'.u'-'.talnahIF wal;te manage-mpnt mll Iead ln |rnprcwed Mo

managemeant {environmental, social, long-term outcomes for Couwncil and the community through

ecnnm‘u-::]- reduced fees and better ervironmental outcomes

De'u'ﬂluprnant uf Iocal l::lrcular BCONOMIas for .f-'u;cess t-:: bena'ﬁclated rnaten-als pl‘ﬂ'-"ldE';'- uppartunlty for M

recovered matenals development of local circular economies

Ability to meet State and Federal targetis Inn:leas.ed dwersmn rater. and use Df 5E-|::r.-ru:|r-1r:,I raw Mo
materials with reduced volumes of waste to landfill

Disbenefits

Nagatw& an'ﬂmnmenl.al a:-:tarnalltles Increaze in transport emissions as a result of a transporting Yas
wasle

Impact 1o rate payers lncrease in rates fu::r huusehuldes‘s due tc- msts assucm&d Mo
with package implemeantation. This is nol monetised as an
aconomic benefit - however a high-lavel analysis has baan
undertakan in Section 6.3,
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511 Monetisable benefits
Value of airspace at landfill

The implementation of the packages propozed in the RWMP will incentivise community and industry to improve waste
managament practices by providing additional solutions for resource recovery through Council and industry led sarvices.

Within each package, there will be an opporiunity for the community to increase resource recavery by utilising new
household collection services and for industry to reduce waste through the provision of new waste processing facilities. This
will reduce the volume of waste depesited at landfill, increasing the available airspace and potentially prolonging the life of
the asset. To reflect the value of the saved landfill airspace to the economy, the value of the airspace has been calculated.

Assumplions

Tha estimaled benalil of the value of airspace al landfill relies on a number of industry level benchmarks and assumplbions,
inzluding:

« Waste volume projections across each LGA have been forecasl by Arcadis

«  The intraduction of FOGO aducalion and composting capability in DDSW will incanlivise the communily in all LGAS Lo
separate waste at the household level, using a new bin callection service that will raduce volumes of organic househald
waste going to landfill. The analysis assumes capture of Food and Garden Crganics in the same FOGOD stream rather
than individual streams,

= The introduction of an amended recycling collection service (to meet current senvice coverage of MSW kerbside waste
collection) coupled with waste educaticn in DDSW will incentivise the community to improve waste separation behaviour
at the household level that will reduce volumes of recyclable materials going to landfill

» Transporting waste outside of the DOSW region to the South East Queensland EAW facility will utilise volumes of
residual waste that are unable to be recyched, reducing the volumes of waste golng to landfill however, Landfill will still be
raguired for residual wasles.

# The value of tha benefit can be representad through the valua of the gate fees al each land(ill. Landfill gate feas typically
cover the casts of operation, overheads, mahile plant and equipment, l2bour depreciation costs of roads and building

and ather fixed assets and profit.? It is assumed that the gale fees alsa account for future post-closure managament,
rehabilitation and long-lerm monitoring and replacement of the asset,

Table 20 lists the assumplicns used o calculate the tolal landhill airspacea benefit 1o Councils in DDSW.
Table 20: Value of airspace benefit input assumptions

Input Assumption Source

Gate fees at landfill ($2023) SW councils: Individual gate fees within each
Balanne: $89 municipality were used,
Bulloo: $3
fdaranoa: 397
fdurweh: 548
Paroo: 548
Quilpie: 552

| MMRA Cansulting Group (2015) What is air worth ? How ta price a landfil. Accessed at htipszimracansulling.com. autshat-is-air-worth-apprapr ately-pricing
landfills!
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Inpuit Assumption Source
0D councils:
Goondiwindi: 3276
Lockyer Valley: $126
South Burnett: $210
Southem Downs: 5230
Toowoomba: 5217
Western Downs; 5215

Waste volumes Basaline current residual waste volume Arcadis: DD WP Options Modal v0.3
projections extrapolated to 2055 SW WMP Options Model v0.3
Farecast rasidual wasla volume Waste projections are based on QWDS

prajections based on intervention
package implemented

data and Council validation and also
cansider projaclad populalion growlh and
caplura rales of waste streams

Approach lo monelise

Using these assumplions, tha valua of landfill airspaca has been calculated for each relevant Package. The following
equations were used o calculate the avoided cost at each landfill over the appraisal pericd:

Baseline residual waste volumes — projected land fill volumes with intervention —
= waste volume diverted from landfill

Waste volume diverted from land Al « land (il gate fee = value of airspace saved
The results of these calculations for each LGA were summed (o calculate the total benefit under each package.

Value of recovered and reprocessed products

Increased collection sarvicas in and waste education in DDSW is expected ta result in better wasta management practicas
and subsequent volumes of soried materials that can be reprocessed for use. The implementation of reprocessing facilities,
such as composting or glass/plastic/paper beneficiation plants are able to turn diverted waste volumes inte secondary raw
products that have value. As such, this benefit represents the avolded cost of making each product from raw materials.

Assurmplions

The astimated benafit of the value of reprocessad products ralies on a number of industry level benchmarks and
assumptlions, including:

+ The increase in kerbside collection of organic and recyclable materials, as well as improved education regarding
resaurce recovery in DDSW will incentivise the community to separate waste and provide enough feedstock for use as
secondary raw materials

= |ndustry will be incentivisad (o invest in the region and establish reprocessing operations, mast likely in a larger LGAS
such as Charleville and Toowoomba close to the location of sorted feedstock

= The value of the benefit can be represented through the value (sale price) of the product after it has heen reprocessed,

Input assumplicns are presented in Table 21,
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Table 21: Value of reprocessed product input assumptions

Input Assumption Source
Waste volumes Forecast volume of materials diverted Arcadis: DD WMP Options Model v0.2
through improved kerbside collection SW WMP Options Model v0.3

Forecast residual waste projections

A Waste projections are based on QWDS data and
based on Package implemented

Council validation and also consider projected
population growth and capture rates of waste

slreams
Praduct value Compaost: 700t Compost: Industry benchmarking based on previous
Glass sand: ST orojects has indicated a compost 2ale price of $40 -

] $120, depanding on the qguality of the compost. 570
Plastic pellsts: $350/t has been used as an average and sensitivity testing
Paper: 3160/ will test different prices,

Glass: Department of Environment and Energy
2019

Plastic and papar: Department of Agriculture 201 g
Conversion factor Compost: 0.5 Industry benchmarking
Glass, plasfic, paper 0.5

Used to determina the loss in materal
valume after waste has been processed

Approach to monatise

Using these assumplicns, the value of landfill airspace has been calculated for each relevant Package, The following
eguation was used to calculate the avoided cost at each landfill over the appraisal period:

FProjected waste volume for each stream + conversion factor + §/tomnme = value of product
Energy and environmental benefit

The delivery of an EFW facility to process residual waste that cannat be recovered has two primary benefit streams:
= Value of energy

« alue of carbon saved from redirecting waste to EAW from landfill.

EfW facilities produce lass carbon emissions per kilowatt hour (KWK of electricity than ather plants. The Dading Downs
Fower Station iz a gas-fired combined cycle power plant and currently generates the miost local electricity, with a total
capacity of 630 MW, For the economics assessment, to enable comparison against alternative scurces this power plant
has been used as a praxy in the assessment with the implemeantation of an EAW facility will reduce the reliance on these
plants, therefore potentially reducing the carbon footprint of electricity generation in DDSW. It is noted that within the region
there iz also solar power, coal-fired power and landfill gas power generation.

a Depanment of the Evvirenment and Enargy (2018 Assessment of Australian recyding nfrastruciure — Glass packaging. Actosaed at

itts: e agricutiurs gow ausitesidefauihlesl documanisias s essmand-au stralian -racycirg- infrastruciure-glass-packaning pof

n Depardmernl of Endironmenl and Energy (20190 Recycling market silualion: Summary review. Accessed al

s e Gosaena ooy &t sites delaul ik s il ooy en et ra ] ing - A rk et -reneipa- papsar, pdl

2 o Tachralngy. Projants = Oaring Downs Powar Station. Accessad sl hilps: fessw poaardecinmogy. comiprajectsidardng-station
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The diversion of residual waste (fransperied to Lockyer Valley and South East Queensland ERW facilities | from landfill
generates a carbon saving benefit due to the reduction of greenhouse gases associated with these resource recovery

practices.

Tha dalivery of a compasting facility to process FOGO wasta diverted from landfill also ganerates a carbon saving banefit
due to the reduction of greenhouse gases associated with composting versus landfill.

Aszumplions

The estimated benefit of the value of avoided carbon emissions relies on a number of industry level benchmarks and

aszumptions, Including:

= There are sufficient residual waste volumes for EAW treatment and electricity produced is able to be connected into the
Mational Electricity Markel ar sold behind the malar

» The value of these benefits can be represented through the curent price of an Australian Carbon Credit Unit (ACCLU)
givan Lthal the avoided carbon emissions could be sold as credils.

Input assumptions are presentad in Table 22,

Table 22: Value of energy and environmeantal benafit input assumptions

Input

Waste volumes

Walue of energy

Value of CO.-
equivalant

Carhon savings

S

" Ghabal Syngas Technology Council. Waste 1o Energy Gasilicaton. Accessad al Mlps dglobakyngas o

anargy=-gasiicalion

Assumption

Forecast residual waste projections based on the
Package implemented, and extrapolated to 2055

Forecast FOGO diverted waste projects basad on the
Package implemenled, and extrapolated to 2055

Conversion factor = 621.92kWh'tonne

Energy price = 50.185%Wh

FOGO landfill COx-e emissions laclor: 1.85

FOGO compost COx-e emissions factors:
«  CHa 0,021
e MO 0025

Carbon savings per fonne if EAV replaces landfill =
G00kg

Source

Arcadis: DD WMP Options Model wi.3
SWWMP Optinns Maodel v.3

Waste projections are based on
CWDS data and Council validation
and also consider projected
population growth and caplure ratas
of waste streams

Industry benchmarks!® 1

Landfill emissions factor 15 the

average ol emissions faclors for food
waste and garden wasie

Australian Depariment of indusiry,
Science, Energy and Resources:
Mational Greenhouse Accounts
Factors. 2021

The Raole of Waste-to-Energy in {he

ELI's long term greenhouse gas
emissions reduction strstegy‘f’

sy T EE- B g e g aE-pro sucion waata-1o-

M Sanewabie and Sussinable Ensrgy Raviews Joumal (2019). An avauation of the polenlial of wasle o energy Boehnologias far residual sold wasle in New

South Wales, Australia, Accazaed al nlios Vodn

evplulicniss com awsupahicenanyasidaystgEancihs ne

18 The Role of Waste-io-Enargy in the EU's lang tarm greenhousa gas emissions reduction strategy. fccessad al bilps:Casw vivis defvp

cartenliuploadstIB2018_wm_

25-036_clararns
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Inpuit Assumplion Source

Price of carbon ACCU = $231.008 of carbon Clean Energy Regulator'®

Approach fo monelize

Using these assumplions, the value of avoided carbon emissions has been calculated for each relevant benafit and
Package. The following equations were used (o calculate the value of carbon emissions saved over the appraisal period:

EMV facility:

Volume of residual waste = EfW conversion factor = energy produced [rom residual waste
Energy produced +« energy price = value af energy

Volume of restdual waste = savings foactor = onnes of woaste removed

Tannes af waste removed + price of carbon = total carbon savings from transition to EfW
Compaost facility:

(Volume of diverted FOGO = land fill CO5-e emissions facter) — (Velume of diverted FOGO =
compazt Cy-e emigsions factor) = 00,-2 saved fram FOGO compasting

COyme saved from FOGO composting + price of carbon = total carbon suvings [rem FOGO composting

The cost of emissions associaled with ransporting waste o the compositing facility is captured in the environmental
endernality disbenefil, oullined in Section 5.1.2 and is therefore not factored into this benefit's monetisation.

5.1.2 Monetisable disbenefits
Environmental externalities

Changes to the pattem and distance of travel by freight vehicles results in reduced urban amenity and increased costs to
the enviranment by incraasing the total distance travelled for wasle transporlation. Table 23 displays the assumplions used
to calculate the environmeantal disbenefit.

Tahle 23: Environmental externalities input assumptions

Input Assumption Source

Environmental impacts  Envirgnmental impact $1000 tkm Australian Transpot Assessment and
(s2021) Planning Guidelines PV5, 2021'7
Air pallution 0.57
Climate change 353
‘Wiell-to-tank emissions 1.06
Hoige 0,08
Sail and waler 0.98

a Auatralian carbon credil units (ACCUS). Accassed al hilps. e cleananargyreguialon gov awinfchub Makals Pagesgomnseplember-quarer-
AP 2 AL Bl En-carbon-gracit- inita- A COUS | SAps

1 Mustralian Transpar Assessmant and Planning Guidelines (2021). PAYE Ervironmanial paramatar values. Accessed at

Frlips: dweme alap ooy awsiles celaul Llilesidosuments peS-mulli-moedal -upeate, pdf
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Inpuit Agsumption Souree
Malure and landscape 33
Lirban efiocls ul
Biodiversity 2.85
Total £12.39/tkm
Waste volumes Foracasl volume of organics and recyclable Arcadis: OO0 WP Options Madel w03
matenals diverted through improved kerbside SW WMP Oplions Madel v0.3

collection and self-haul volumes _
YWaste projections are bazed on QWDS

dala and Council validation and also
consider projecied population growth
and capiure rates of waste sireams

Approach o monelise

Using these assumpbions, the value of transporl emissions has been calculated for each package. The following equations
were used to calculate the annual transport emissions over the appraisal period:

Volumes of waste + kilometres traveled = Stkm = envireonmental impact

5.1.3 Non-monetisable benefits
New upstream and downstream economic activity attracted to the region

Development of new waste sorting and processing infrastructure in DDSW will provide econamic stimulus to the regions
where infrastructure iz developed, as well as Queensland more broadly. Increasing resource recovery services available in
DDEW will reguire increased inputs throughout the supply chain, which may encourage businesses to establish in DDSW o
be closar Lo he markal

Mew upsiream and downstream industrial activity in DDSW will increasea the resilience of the region through increased
diversity of services and will decrease reliance on suppliers based elsewhere, This will improve efficiency for business and
industry within DDSW, potentially reduce logistics costs and further stimulate job growdh in DOEW,

Increased Gross Reglonal Product (GRP)

The whole of the DDSW s expected to benefit from Improving waste management and the development of new waste
indusiries due to increased GRP. GRP is a maasuremant of the total final valua of goods producad in a region. DDSW is a
meaningful contributor to the state and national economy, generating $25.25 billion in GRP in 2021, The investment in
resource recovery infrastructure and associated downstream industry activity is expected to support an increase in GRP,
thraugh stimulating the demand for resource recoveny services and encouraging private investment in the region.

AR increase in resource recovery services may provide better offerings for businesses and greater diversity in waste
managament aplions. This may increase tha atlractiveness of DDSW to private investors, howeaver, tha impact on the cost
of resource recovery may be a deterent for some investars.

Increased jobs

Investment in resource recovery infrastructure across DDSW is expected to create direct jobs as well as indirect jobs in
upstream and downstream industries during construction and operations. | is noted that if there are low levels of
umemployment, creating additional demand for employess may have some economic impacts. Overall, however, generating
insreased addilional skilled emplayment across the region will resull in a leng-lem positive economic sulcame,
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Industries that will be positively impacted include:

= Waste managemeant: there may be an increase in jobs across the waste industry in waste management and resource
recovery services, compliance and enforcement, data analysis and monitoring, waste collection. infrastructure
operations and maintenance across the public and private sector.

» Materials production/manufacturing: increazed volumes of secondary raw materials may lead to an increase in demand
for recyclad materlals and inputs in the supply chain from businessas that are seeking o increase sustainability of their
oparalions. The inpul materials can be scurced locally from newly established and expanded businesses within GW,
requiring an increase in production and manufacturing jobs in the region to cater for the increased demand of such
goads,

= Logistics: indirectly, the project will increase jobs in fransport and logistics companies as wasie services and
transporiation requirements are expanded across DDSW.

Meeting Queensland resource recovery targels

Table 24 details the DDSW ragion's perfformance compared o the Queansland average and fargets, with the state
averages for MSW, C&l and C&D.

Table 24  DDSW waste diversion target comparison

Waste type Diversion from landfill
CD-Maranca Lockyar Walley Slate average State target 2025 State target 2030
201718

Combined waste MIA R 45% B5% B0%

{all categories)

M-SV 38% 42% 2% 5% 0%

C&l 21% A AT% B5% a0%

C&D 59%, R 1% 75% B5%

To reach the 2030 target, upgrades to infrastructure, policy and initiatives are required at both an individual council and
regional level. While the reglon only currently has one MRF it is noted that the Teowoomba Regional Councl is also
currantly in the planning stage for delivery of a new MRF.
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6 CBA results

This section consalidates the costs and benefits to present the headline BCR and economic MNPV,

6.1 Summary of costs and benefits

Tahle 25 summarises the fotal discounted incremantal costs and benefits for the Project, based an the estimation of project
benefits and costs relative to the base case. Incremental costs are dominated by capital expenditures. The incremental

benefits are dominated by the value of landfill airspace.

Table 25: CBA summary (52023, millions, dizcounted at 79:)

Expenditure item Package 3a Package 5a

Costs

CAPEX $10.81 84877

Lifecycle costs $3.14 §15.19

OFEX 52.54 $55.98

Tranzaposrt and 5247 522 20

collection costs

Total costs $18.76 $142.14

Benefits

Value of airspace at 50.93 i7.:

landfill

alue of compost 3077 3080

Value of carbon §2.78 $2.90

savings {(FOGO)

Walue of heneficiatad - 50,92

products
Walue of energy = =

Value of energy and - 147
carban savings (ERW)

Environmantal - -B0.AF

disbenefit

Total Banefits $4.48 §12.93
NPV -£14.28 -129.20

ECR 0.24 0.09

Package 4b

337321

$123.51

8.7

-50.95

36475

§22.05

844 29

$504.30

§8.33

$30.81

£11.03

$161.44

0.26

Package 5b

$258.68
353,75
$365.08
327 32
§744.84
$123.51
38.33
$30.81
10,458

%E1.11

£9.40
-31.05
$242.59
-£502.24

0.33

Figure 4 displays the resulling residual wasle lrom each Soulh Wesl package, compared 1o the residual waste under a
business-as-usual scenario. The reducing waste volumes are a result of decreasing population growth in the region.
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Figure 4: South Western Councils” residual waste from package implemantation (flonnes per annum}

Figure & displays the resulting residual waste from each Darling Downs package, comparad to the residual waste under a
business-as-usual scenario, The increasing waste volumes are & result of increasing population growth in the region.

300,000
250,000
—_—
200,000 l
150 000 —— __'-___-.-
h_-_—______,———h—'-—
100,000
50,000
REREREEEERRE&HREREE?ﬂgﬂ??ﬂmﬁzﬁﬂmtﬂﬂ
RRRARRRARRRRRRRRERRRARARRNARRANRRRERRER
e B AL total cwment residual Package db - resulting residual == == Package 5b - resulting residual

Figure 5: Darling Downs Councils” residual waste from package implementation (lonnes per annumj
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The economic analysis results indicate that for the SW region, Package 3a is the preferred opfion given its higher BCR and
NPV compared to Package Sa, noting however that both Packages have a BCR less than 1. The higher BCR for Package
3a can be attributed to lower associated capital and operating costs Incurred durng the implementation of solutions in
camparnson 1o Packaga Sa. Howaver, itis key to note thal Package Sa rasulls in more resources divertad out of landfill
{airspace available) due to local benaficiation faciities and transporing a proportion of waste generated in SW to an ERV
facility outside of the region, if one exists by 2032,

For the DD region, Package 4b is the preferred oplion given its higher BCR and NPV compared to Package 5b, noting
however that both Packages have a BCR less than 1. This high BCR for Package 4b can be atiributed to lower assoclated
capltal and lifecycle costs incurred durng the implementation and operation of selutions In comparison to Package 5b.
Howevar, il is kay 1o nole thal Package Bb resulls in grealar value of energy benalil due Lo a grealer proporlion of wasle
generated in DD being sent to, and processed at an in region EAY facility, if one exists by 2022,

While the results of the economic analysis result in negative MPVYs and BCRs lower than ang, this does not mean the
project is not economically viable, The economic analysis has been undertaken from a regional perspective, assuming that
all Councils are involved in each component where viable. However, as discussed in Section 3.3, there is scope for
Councils o ‘opl-oul’ of some compoanents of the packages. This would reduce capital costs, costs for transferbulking
infrastructure, collection, and transport costs as well as oparating costs where they are dependant on throughput.

It is recommended that further analysis is undertaken by Councils with detailed cost estimates of infrastructure as this is a
key driver of economic viability.

6.1.1 Mo beneficiation scenario
Itis likaly tha local benaficiation will be undartaken by the private sector and as such, a scenario assessmant was

undertaken to exclude the costs and benefits of local beneficiation, to understand the effect that this component has on the
economic resulis

Moting beneficiation is not included in Package 3a in the core scenario, the headline economic results excluding
beneficiation are presented in Table 26.

Table 26: No beneficiation scenario results (32023, PV

Expenditure item Package 3a Package S5a Package 4b Package 5b

Total costs £18.76 a0.50 £452.86 $6093.20
. T.-_-,r_d| memﬁ e 5443 S 1293 513144 S $24259
6.2 Sensitivity analysis

This section presents a range of sensitivity and scenarno analyses applied 1o the default economic analysis results. Several
analyzes have been undertaken o assess the responsiveness of the economic modelling results with respect to changes ©
kay paramaters and assumptions.

Tha analysis in this section is focused on specific altermative scenarios for key assumplions, reflecting differant outcomeas
for Project perfformance or impact. Table 27 outlines the results from the sensitivity testing undertaken.

Regional Waste Management Plan - Cost Benefit Analysis
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Table 27: Sensitivity analysis {32023, millions)
Sensitivity Package 3a Package 5a Package 4b Package 5b
Core NPV -14.28 -129.20 -$322.86 -5502.24
4% discount rate MNPY -17.58 -183.97 -5468.00 -3672.62
1g%d,5mmmm an.,r “94 gﬁﬂﬁ R '323800 $391E4
BCR 0.20 0.08 0.33 0,28
i‘l];aér:r&am in MFY =-17.03 -141.38 -5340.22 -Fa¥2.73

20% decrease in -11.53 -117.03
CAPEX -B305.50 -5431.75

BCR 028 010 0.37 (.34

20% increasa in

OPEX MPY -14.79 -124.10 -53658.23 -5568.95

BCR 0.23 0.09 0.33 0.30
20°% decrease in

OPEX MNP 1377 -124.31 527748 -5435.53

BCR 025 0.09 0.40 (.36

20% Increase in NPV 477 129,97 $327.08 $504.73
transport costs
0.23 0.09 0.36 0.32

20% increasa in bin
callection costs

-14.28 12035 532370 -5503.08
BCR 0.24 0.09 0.36 0.33
Open windrow

composting
(60.000tpa) used MPY -14.28 -83.45 -5139.89 -$325.05

instead of in-vessal
BCR 0.24 012 0.56 0.43
Compost sale price
=11 - . .
increased to $120 MFY T 126.80 §297.38 $F477.26

BCR 0.36 011 0.41 0.36

6.3 Effect on households

To understand the impacts on individual stakeholders such as Queensland Government, Local Government or the private
sector, a detailed financial and commercial analysis should be undertaken. A financial and commercial assessment would
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assess the financial viability of the proposed options packages from the viewpaoint of the owner of the infrastructure or
initiative, such as Councils or the State. [t would consider only those cashfiows which directly impact the cwner. An
aconomic and financlal aszessment examing different measures of project viabllity, and neithar should be considered in
isolaticn.

Faor the purpose of this analysis, a high-level assessment of the effect that each package would have on houssholds at a
regicnal level (i.e., not individual Councils) was undertaken using he outcomes of the economic assessment:

= Estimated costs (excluding beneficiation costs)

= The number of serviced households within the coverage area

s  The expected reduction in levy payment (for each LGA) due to reduction in residual wasle going to landfill

— This analysis alsa fook info account the reduction in annual payments from 1 July 2023, as per Table 28,

Table 28: Annual payment percentage from 1 July 202318

Maranoa, Goondiwindl, South Burnett,

Financlal Year Toowoomba and Lockyer Valley Southern Dovms, and Westem Downs
20:22-23 105% 105%

2025-26 7% 100%
mz?_za et Eu% S ;[;D;,;

2028-29 40% 100%
maﬂ_m e zu% S .“:.ID;B..

Table 29 presents the approximate costs to househalds in the region aver the life of the analysis as well as an approximate
annual cost. These outcomes should be suppored by a financial assesament as this is based off the economic results
inzluded in this assessmeant.

Table 29: Cost to households (SPY, 2023)

Package 3a Package 5a Package 4b Package 5b
TGIE.II .D:ISTE aver appraisal pariod $17.74 $85.61 5412.73 $655.75
(Emillions)
Tnt.al lensy t.m.nem avar appraisal i i $35.67 $38.11
periad (Smillions)
b Queensland Governmeand. Waste lavy charges from 1 July 2022 hitps:ihsreea gld gav.awemiranment managementiwasisrecovanydisposa

evyisboulTrenn-1-jul-2022
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Package 3a
Annual cost per household
($/hh) 594.05
Annual levy reduction per _
househald {$/hh)
Approximate net annual cost
per household ($/hh) $94.05

Regional Waste Managemant Plan - Cost Benefit Analysis
PwC

Package 5a

545381

§453.81

Package 4b

3177.24

$161.92

Package 5b

$281.60

$16.37

$265.23
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Regianal Wiaste and Resource Recoswery Management Plan Mugust 2023

PREPARED BY

ELR Consulting Australia Py Ltd

ABMN 29001 584 512

Lewvel 16, 175 Eagle Strect

Brishane QLD 4000 Australia

T: +61 7 3858 4800

E: brishane@slrconsulting.com www . slrconsulting.com

BASIS OF REPORT

This repart has been prepared by SLR Consulting Australia Pty Ltd (SLR] with all reasonable skill, care and diligence, and taking
account of the timescale and resources allocated ta it by agreement with Toawoemba Regional Council [the Client) on behalf
of Darling Dowrs and South West Council of Mayers, Informatian reperted harein is based on the interpretation of data collected,
which has been accepted in goad faith as being accurate and valid.

This report is for the exclusive use of the Client. No warranties or guarantees are expressed or should be inferred by any
third parties. This report may not be relied upon by other parties without written consent from SLR.

ELR disclaims any responsibility to the Client and others in respect of any matters outside the agreed scope of the work.

ASSUMPTIONS AND LIMITATIONS IN PREPARING THIS PLAN

The following assumptions and limitations have been used to develop this repaort:

#  This report has been prepared by SLR Consulong Australia Pty Lid {5LR] under an agreement with Toowpomba Regienal Council on
behalf of Darling Downs and South West Council of Mayers.

= Data provided by the Queensland Government from annual returns is assumed to be free frorm errors. The data cut off allows the
utilisation of data up ta 2020-2021 to inform the study. In some cases, coundils have provided additional data to supplement or reflect
their awn analysis, which may be Inconsistent with the Queensland Government supplied data.

=  Cost estimates provided in the cost benefit analysis and presented in this report are accurate at a pa0 kevel. These estimates are built
using praxy costs in the region [where available), rorm out of region or Trom banchmark data. It is a gereral asumption that any eosted
solution will require further definition during implemantation of any action and to satisfy the needs of Local, Cueensland and
Cormmonwealth Government decision makers.

= The waste sector (s highly dynamic. Ower the duration of this report development changes have been captured, however, the report
and assocated plars should be reviewed on a regular basis during implementation to ensure it meets the needs of the current policy
pasition,

#  This report represants the inputs and requirements of councils developed through an interactive process. While decisions reflacted in
the repart are current at the point of issue, these decisions require continued council invaleement, authorisation, and funding (whether
fram coungls or other funding sources) tn progress towards the tasgets and outcomes,

= This report identifies the pathway and the evidence base for the region to deliver on the objectives of Queensland’s Waste Management
and Resource Recowery Strategy, including suggested actions and costs to implemeant.

DOCUMENT CONTROL

Reference Date Prepared Checked Authorised

810.31077-RO1-v4.0 15 August 2023 Andrew Quinn, Chris | Chris Hambling Chris Hambling
Hambling, Ash
Turner

810.31077-RO1-v3.2 8 August 2023 Andrew Quinn, Chris | Chris Hambling Chris Hambling
Hambling, Ash
Turner

810.31077-RO1-v3.1 & May 2023 Andrew Quinn, Chris | Chris Hambling Chris Hambling
Hambling, Ash
Turner
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South West Queensland Regional Waste and Resource Recovery
Management Plan

The South West Queensland Regional Waste and Resource Recovery Management Flan [the Plan)
identifies a series of actions to be taken at a regional scale and for individual councils to improve waste
and resource recovery autcomes in the Darling Downs and South West {DDSW) region, and aims to
achieve a balance between a clear implementation plan for the best whole of systern outcome for the
region, whilst also reflecting the needs and wishes of each individual council and their rate payers,

The DDSW region comprises 12 councils grouped in two sub-regions, the South West Queensland
Councils and the Darling Downs Councils. Participating South West councils are Balonne Shire Council,
Bulloo Shire Council, Maranoa Regional Council, Murweh Shire Council, Paroo Shire Council and
Quilpie Shire Council.

This Plan deals primarily with the South West Queensland (South West) sub-region and is supported
by a more substantial technical report that covers the whole DDSW region including greater detail on
the project method and cutcomes. The Plan should be read in conjunction with the technical report.

The South West sub-region is a rural area covering almost 320,000 km?, with major townships in
Charleville, Roma, and 5t George. Agriculture, including sheep and cattle grazing, cotton and wheat
growing, is the primary industry, with horticulture, timber production, oil and opal mining, and gas
production also playing significant roles, The region is also home to several mineral extraction
operations, including coal mining and gas extraction.

The Plan sets out a non-statutory, aspirational, long-term and co-ordinated path for action and
collaboration across councils, to support the planning for and investment in waste and resource
recovery infrastructure and non-infrastructure solutions in the region. It recognises that individual
councils will choose to progress actions in the context of their individual circumstances, priorities and
budgets, unigue requirements and expectations of different communities with the goal being
maximum alignment, flexibility and collaboration. It also critical to the understanding of the Plan, that
its implementation is not possible without funding assistance from the Commonwealth and
Queensland Governments,

Councils identified in the Plan are not obligated to deliver any projects or actions identified, nor are
they subject to any associated funding commitment. In moving towards a realistic ‘roadmap’ for 2030,
with an outlook to 2050, it is anticipated that councils will benefit from collaborating closely on some
priorities and progressing independently on others.

The Plan will also be used to support requests for funding and assistance from the Commonwealth
and Queensland Governments, and whilst it provides the primary vehicle for accessing available
funding from the Queensland Government’s Recycling and Jobs Fund, there may also be opportunities
for initiatives to be funded that are not yet identified in the Plan. For clarity, It is recognised that the
Plan is a living docurnent and that it is also intended to auspice projects and activities not specifically
identified at the time of its development, with those projects and activities clarified throughout the
life of the Plan,
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Current state

Waste generation and services

Councils in the South West sub-region managed a total of 36,803 tonnes of waste, 8% of all waste
managed by the DDSW region, in the 2020-2021 financial year. Figure EX1 below shows the
composition of key streams for the Scuth West sub-region.

5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000

Al merbside MW -

=MSW = Chl C&D wmResidual mRecycling ® Organics

Figure EX1 Current generation South West Queensland

The proportions of all waste in the South West sub-region managed by each council in 2020-2021
cormpared to the total DDSW region are shown in Table EX1 below.

Table EX1 Proportion of regional waste by couneil

Council Percent of Waste in
the DDSW Region
Balonne Shire Council 1.5%
Bulloo Shire Cauncil 0.1%
Maranoa Regional Council 4.1%
Parao Shire Council and Murweh Shire Council 4%
Quilpie Shire Council 0.3%
Total South West Councils 6.4%

All South West councils offer active waste management facilities where materials that are self hauled
by residents and businesses are received, although with the exception of Balonne Shire Council, none
offer kerbside recycling collections.
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Problematic waste for which there is currently limited recovery options available in the region include
construction and demolition waste (masonry, ageregate and concrete), contaminated soils, e-waste,
food and garden organics, timber, textiles, tyres, agricultural plastics, solar panels and wind turbine
blades.

The Plan identifies several regional and sub-regional solutions for these but acknowledges that
Queensland or Commonwealth Government leadership and intervention will be needed for some of
the maore problematic waste streams.

Key issues

Several key issues identified for the Plan to address included:
Existing waste facility infrastructure requires investment
Insufficient, experienced or specialist human resources and contractors
Business as usual and competing cost pressures in council budgets constrain investment
Small guantities of materials and large distances.
Limited resource recovery options and incentives
Regional collaboration is challenging

State strategy targets cannot be met with existing infrastructure, initiatives, funding, resourcing
and supporting policy

Administrative burden and regulatory settings increase demands on human and financial resources

Insufficient local end markets and incentives for local reuse of secondary raw materials,
Current performance against Strategy targets

The South West sub-region currently has a recovery rate of 30% across all streams, compared to the
current state average of 52% and 2025 state target of 65%. Diversion of the PSW stream is exceeding
the state average, while the C&l and C&D streams are performing poorly. Across all streams, the 2025
and 2030 targets are challenging without intervention, as shown in Figure EX2 for both sub-regions,

100%
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N - 50%
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20% 17%
103
10%
0 .
Al wrast e CalEgories rASYWA CRil Ca&D
B Darling Downs (2020-2021) W South West (2000-2001) = State average B State target 2025 B State target 2030
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Figure EX2: Current performance

Plan outcomes

Education as a primary focus

A regional waste and recycling education strategy has been identified by councils to focus investment
on education and behaviour change activities that promote better outcomes for the South \West sub-
region, Education will focus on problem areas including reducing contamination in kerbside recycling
bins. Contamination diminishes the value of sorted material and can increase operational costs. Other
areas of focus will include food waste avoidance programs, other behaviour change activities which
educate residents on the benefits of getting recycling right and community and business,

The regional education strategy will be developed through collaboration by councils in the South West
sub-region, and the wider DDSW region however this will require investment from the Queensland
Government to prepare and implement. Through further investment, this Flan, and the resources
deployed, could also target education of waste producers in the C&l and C&D streams to drive better
resource recovery outcomes.

Improved organic waste management

In 2020-2021 the South West sub-region recoverad and recycled around 8,000 tonnes of self-hauled
garden organic waste was recycled in FY20-21. about 3,300 tonnes of food and garden organic waste
(FOGO) is estimated to be currently sent to landfill via kerbside collected residual waste (See Figure
EX3) representing a potential opportunity to divert some of this material from landfill and into organic
waste recycling.

17,000
T, DR
B, D00
E  so00
=
000 1,63
2,000 1,683 %
G0 in the residual bin MW - Seff haul GO
Kerhside &0 FO im thee resldual bin C&I - 5alf Haul GO
Figure EX3: Organic waste in South West
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Options considered include collecting organic waste at the kerbside and sending to composting,
although small guantities, transport distances, cost, a lack of suitable facilities and policy settings make
kerbside collected organics an unlikely option in this sub-region. Organics could be sent to processing
facilities in the South West sub-region.

With the exception of Maranoa Regional Council, no Council in the South West sub-region is impacted
by the levy making the move to kerbside organics collection financially challenging. While nothing in
the Plan precludes councils from introducing a kerbside organics collection and processing solution,
under current palicy settings, the comparable cost per household would be higher due to no levy being
applied in each council. In addition to the lack of scale and large distances required to transport waste
for processing would pose a cost impost,

A kerbside organics collection service in the South West sub-region would capture an estimated 2,400
tonnes of organic waste upon commencement, which if approved by councils, is expected to be
around 2030,

For those parts of South West sub-region that cannot access a kerbside organic waste collection
cervice, the Queensland Government should establish mechanisms to participate in composting
through community gardens or composting hubs, or by providing access to at-home compositing
infrastructure such as compost bins or worm farms, While there may be challenges with these options
their purpose is to support households that want to participate where it is not feasible to offer
kerbside organics collection. These interventions will be implemented as soon as practically possible
and depending on availability of funding, Food waste avoidance education should also be rolled out
across the region.

Improved material recovery and recycling

In 2020-2021, approximately 4,500 tonnes of material managed in the South West sub-region was
reported as recovered. An estimated 1,800 tonnes of recyclable material sent to landfill in the kerbside
residual waste bin, represents an apportunity to divert some of this material from landfill and into
recycling. see Figure EX4 below.
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Kerbside Recycling  Recycable materials  MSW - Self haw C&l - Self hau CE&D - Self haul
in the residual hin recycling recyring recycling

1,000

Figure EX4: Current recycling South West

At present only Balonne Shire Council collects kerbside recyclables and delivers it to a Brisbane MRF
for processing. Contamination of the kerbside commingled bin is estimated to be at high as 15%.
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Through focussed education campaigns for MSW, C&I and C&D streams as part of the broad Darling
Downs and South-West regional education strategy it is expected that contamination across all
streams will be reduced, and that there will be greater capture of recyclable material currently lost to
landfill.

For materials other than kerbside recyclables, there may be opportunities for the establishment of
new recycling or reprocessing facilities in the region aligned with the Queensland Government's
precinct approach, however, this requires further refinement. Target reprocessers may access a range
of diverted materials including, but not limited to, concrete, tyres, cardboard, organics, timber and oil
recycling to complement existing arrangements,

To facilitate diversion through resource recovery facilities, an allowance has also been made in the
economic analysis for improvements to transfer facilities, additional operating costs, and transport to
move recyclables from satellite sites to processing hubs and to upgrade existing sites and convert old
landfills to transfer stations, This may also include community recycling hubs or hazardous waste
transfer facilities, and circular economy solutions such as fixing facilities.

The estimated cost to implement the material recovery and recycling interventions over the South
West sub-region is 522.3 million (present value). This includes:

Capital cost to construct resource recovery facilities

Construction of new or upgraded transfer stations and bulking facilities.

Provision of and delivery of bins.

Ongoing costs would include:
Resource recovery facilities operating costs
Transfer station operating costs
Kerbside bin collections
Education
Transport
Regional collection and processing arrangements,
It is assumed that additional education costs are funded by the Queensland Government. These

changes are focussed on improving the quality and quantity of material captured for recycling and
educating.

Residual waste management in the long-term

In 2020-2021, 25,940 tonnes of residual waste were sent to landfill from the South West sub-region.
With the interventions identified in the Plan, residual waste is forecast to fall to as shown in Figure EXS
helow, assuming:

organics are self-hauled to council facilities and processed in open windrows,
no kerbside organics service is implemented,

aother than current kerbside collections, recyclables are self-hauled to council facilities and
stockpiled, bulked up and transported for processing and residual waste sent to landfill.

Other recoverable material including, but not limited to, concrete, tyres, metals, chemicals, oil,
cardboard, are also stockpiled, reused or transported when possible,
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Figure EX5 Current forecast — residual waste in the South West sub-region to 2050

Some councils are running out of approved and constructed landfill capacity. The Queensland Waste
and Resource Recovery Infrastructure Report highlighted that in the DDSW region, existing approved
regional landfill capacity will start to approach exhaustion by the late 20205 in a low recovery scenario,
This is particularly the case for Cunnamulla waste facility, forecast to be full by 2030. Given the large
regional area and dispersed population, it is unlikely that the sharing of landfill capacity intra-
regionally will occur.

In the long term, councils in the region may need to decide between processing the remaining residual
waste through an EfW facility. This is acknowledged in Queensland’s Waste Management and
Resource Recovery Strategy as the only way the region will meet the State Government target of 90%
resource recovery by 2050, however this option is unlikely to be available in the near future,

There are no EAW facilities currently operating in Queensland and given the high cost and likely
difficulty in selecting suitable sites, and long distances, it could be a decade before the first is
developed, As a result, landfill as a solution is likely to be required well into the future,

Regardless of the final residual solution, improved transfer infrastructure to allow for bulking of waste
before to transport will be required, requiring councils to make additional investments which could
he delivered at the same time as improving resource recovery.

Expected recycling and resource recovery outcome of the Plan
In the South West sub-region, implementing kerbside recycling would increase regional diversion to
3%, introducing and or improving organics collection and managemant could increase the regional

diversion rate to 30%. This should be coupled with improved transfer facilities and educatian.

Beyond this, significant improvements to current materials handling and management including to
the C&l and CED streams are required.

If EfWW is secured, then the eventual expected recovery rate would be as high as 84%.
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Implementation

Cost to deliver the Plan

The estimated cost for implementation of this Plan is 527,66 million over the period to 2030-2031 with
the assumption that changes to residual waste management come into effect beyond this period.
These are summarised in the following Table EX2.

Table EX2 Costs to 2031

2024 2025 2026 2027 2028 2030 | 2031 Total to
2030-2031
Reglonal Implementation (5 million)
Reogional 5upport Resource 0.25 0.26 0.26 0.27 0.23 0.23 0.29 0,30 1.18
Administrative & Legal 0.10 - - - - - - - 0.10
Develop detailed implementation .05 - - - - - - - 0.05
plan
Review & update Plan - - - - 0.05 - - - 0.05
Meetings {Council FTE requirement) | 0,10 010 Q.10 Q.10 0.1 0.10 0.10 .10 Q.78
Council contribution to actions. 0.05 0.02 0.02 0.03 0.03 0.03 0.03 0.03 0.23
Sub-total PA & Plan Management | 0.55 0.38 0.38 0.40 0.46 0.41 0.42 043 343
Education Strategy (and updates) 0.05 - 0.02 - 0.02 . 002 - 0.11
Food waste education 005 005 0,05 .05 0.0e 006 0.06 0,06 0,44
Community composting 0,10 0,10 0,10 Q.10 0.1o 010 0,10 0,10 0,80
Roll out of compost bin program 0.29 - - - - - 0.29 0.58
Faterial flow anakysis - organics 0.01 0.02 - - - - 0.02 - 0.05
Tatal — Organies Salution | 0.16 0.46 0.15 0.15 0.16 0.16 0.18 045 1.87
Education Implementation 015 015 0.15 0.15 0.15 0.15 0.15 015 1.20
(kerbside + ather for MSW, CEl and
C&D)
Small scale infrastructure - 1.25 1.25 1.00 1.00 1.00 1.00 1.00 7.50
improvements
Mew sub regional resource recovery | - &5.00 .00 - - - - - 12.00
facility
Comrmunity circular economy 0.05 0.05 0.05 0.08 0.05 0.05 0.05 0.05 0.40
PIOgrams
Household Hazardous Waste CRCs - 0,20 0,20 Q.20 0.20 020 0,20 - 1.20
Total: Material recovery and | 0.20 .65 T.65 Lao 1.40 1.40 1.40 120 12.30
recycling
Develop regional residual waste | 0.10 0.30 0.50 Q.10 0.05 0.05 0.05 0.05 1.20
solution and business case
Progress and implement RED into | 0.10 0.10 0.10 Q.10 0.10 010 0.10 0.10 0.80
problematic wastes
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Item 2024 2025 2026 2027 2028 2029 FLIE 2031 Total ta
2030-2031
Total: Residual Waste | 0.20 0.40 0.60 0.20 0.15 0.15 0.15 0.15 2.00
Management
TOTAL IMPLEMENTATION COST 1.16 8.89 B.90 rn 2.55 2.58 2.19 221 30.59

Costs are estimated in real terms to a maximum of pS0 accuracy where presented in this Plan. Note
this table presents a summary of the actual costs expected to be incurred in delivery of the Plan over
the period FY30-31. This table does not allow for discounting nor provide present value costs nor
represent the full costs associated with the cost-benefit analysis.

Waste facility infrastructure improvements provides an allowance per year. A detailed assessment of
individual council upgrade needs has not been undertaken. This cost may be higher or lower as
determined by detailed design and cost estimation, and available funding.

The existing circumstances for waste generation and disposal in the South West sub-region make
meeting the objectives and targets in the Queensland Waste Management and Resource Recovery
Strategy and Mational Waste Policy Action Plan highly unlikely. To reach the 2030 target, significant
upgrades to infrastructure, policy and initiatives are required at both an individual council and regional
level, Cost estimates may not fully account for required interventions,

Access to supporting resources and funding

The existing circumstances for waste generation and disposal in the DDSW region make meeting the
objectives and targets in the Queensland Waste Management and Resource Recovery Strategy and
Mational Waste Policy Action Plan highly unlikely. To reach the 2030 target, upgrades to infrastructure,
policy and initiatives are required at both an individual council and regional level,

Even to achieve the relatively modest aims of this Plan, there is a need for support around the
development of business Plans and forecasting suitable for approval by the Queensland Government,
particularly for infrastructure such as new or improved transfer facilities, new collections, or
processing infrastructure. Access to regional facilitation and co-ordination support resources is
essential for councils implementation of the Plan, as would funding support to develop supporting
documentation for funding applications. Implementation at the regional scale will also require funding
to co-ordinate and liaise with the Queensland Government, and advocate for better waste outcomes
in the region and a focus on risk based regulatory activities that ensure environmental compliance,

Funding for capital expenditure such as an organic waste processing facility, or enhancements to
existing privately owned facilities, small scale infrastructure improvements, or potentially an energy
from waste facility may also be facilitated by the Queensland Government, pending specific business
case develapment,

Regional collaboeration and responsibilities

Implementation of the Plan would be the responsibility of a new regional governance body employing
a South West sub-regional support resource, with responsibility for the sub-region but working
together with the Darling Downs sub-region. They would prepare actions for the implementation of
the Plan as well as being responsible for information facilitation and collaboration, working group
facilitation, budget management, process development, business case development and support. The
proposed model is shown Figure EX6 below.
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Figure EX6: Regional governance structure

Review and monitoring
Implementation of the Plan will be the responsibility of the regional steering group through the
regional facilitation and co-ordination support assistance. Actions will be measured against:

o delivery of specific services identified in the Plan,

. achieving infrastructure improvements,

¢ levels of education,

»  capture of types of waste, for example, organics and dry recyclables, and

¢« resultant change to recovery rates compared to forecast.

The Plan is scheduled for review and update every five years although it can also be reviewed at any
time decided by each sub-region.

It is also important to note that the Plan does not remove the need for councils to have individual
strategies and drive their own local agenda. Councils, through regional collaboration, will have control
over implementation of the Plan, and the subsequent more detailed action plan, to be delivered in co-
operation with the Quesnsland Government.

Councils that endorse the Plan, are not obliged to deliver on any outcomes if they choose not to.
Councils can be part of the Plan's future development but opt out later or choose actions that better
align with their abjectives,
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Implementation readmap

The Plan is high level, and a set of detailed actions would need to be developed as part of the next
stage of its implementation. To guide this work an implementation roadmap has been developed
identifying timing and activities to deliver the Plan. An extract is shown in Table EX2 below. This shows
proposed actions for the short and medium term.

Table EX3 Implementation Schematic

General

Farmalise 5G te implement Plan

ty Immediate 2024 2025 2026 2027 2028

56, All

Engage R5Rs

oD, 5w

Frogram managemant

R5R, 3G

Regional collaboration

RSR, G, All

Facus an local employment where opportunities
present

R5R, 3G, Al

Provide capacity building on issues [/ matters as
identified by member councils and engage experts
to assist as reguired

R5R, 5G, Al

Advecate far Transport subsidies consideration

RSR, 50, Al

New Acticn identification/validation
Material Recycling and Recovery
Develop Regional Education Strategy for MSW,
C&l and C&D streams and Implement

Participate in Edwcation and Behaviour Change
Initiative {assumed continuation)

R5R. 5G, Al

Collzborate on regional kerbzide recycling RSR, DD and
processing soluticns S

Seek opportunities to collaborate on regional RSR

kerbside recycling collections approach when

contracts allow

Develop business cases and designs for new or All jas
improved transfer facilities and bulking up requirad)
facilities

Construct and commission upgrades or new All jas
transfer facilities and bulking up facilities required)
Caollzbarate and refine need for establishment of OGOV, RSR,
regional scale precinct and ancillary satellite sites RRARG

in accordance with precinct guidelines where

oppartunities present

Develop detailed business cases for new GEOV, All [as
processing facilities required)
Establish new resource recovery processing GGV, All [as
facilities required)
Construct enabling infrastructure QEoy
DRAFT vsge 13 SLR®

Item 10.3 - Attachment 3

Page 132



Ordinary Council Meeting Confidential Agenda 16 November 2023

South West Queenslard SLR RefMo: South West Waste Plan
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Action Responsibility  Immediate 2024 2025 2026 2027

ez | sy

Work with Queensland Government agencles to QGOC, RER
Improve uptake or recycled materials in
procurement, identify and maximise product
positioning and markets, and maximise focus on
local processing and manufacturing

Develop pathway to improve material flow data QGOV, R5R,

and knowledge across region for recyclables Al
Collaborate to collect data on contamination 56, R5R, All
within kerbside bins to improve education

approach,

Investigate regional collaboration for kerbside 56, RSR, All
collection

Arrange sub-regional collection, shredding and RS5R, 5G

processing contracts and engage contractors

Participate in Education and Behaviour Change RSE, all
Initiative [assumed cantinuation) as part of
regional education strategy — incarporating a food
waste avoldance component

Develop detailed business case for small scale RSR, all
organics treatment infrastructure

Develop detailed business case Tor organics ASR
collection service for council approval including
market development

Commence new erganic waste collection service RSR, All
education

Procurement of arganic waste collection solution RSR. 5, All

Procurement of organic waste processing solution | RSR, 5G

Commence and operate kerbside organic waste Al
collection service [pending individual approwval)

Continuation of self-haul green waste receipt and Al
processing

Rall gut of at-home and community compasting slctall
solutions Including guidance

Develop regional salution for tirmber ASRs

Develop pathway to improve non-council held QGoV, All
data collection

Residual Waste Management

Councils to consider individual landfill capacity All

needs in short-medium and long-term

Investigate regional collaboration for kerbside 506G, R3R, Al
collection

Assist Councils in new landfill opportunities RSR, 56, All

ingluding sub-regional use, or design and
construction

Progress and implement R&D into problematic RSR, 50, all
wastes
DRAFT e SLR®
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Assist [ develop long-term optlons and approach
to managing residual waste in the long-tenm,
pending availability of facilities in and out of
region

Responsibility  Immediate 2024 2025 2026 2027 2028

Within next 5 years

RSRs, 5G, All

Design, construct and commission long-term
residual waste solution or enter into long-term
supply agreements with privately owned facilities

56, Al

all - Bl counceils, 56 - Regional Waste and Resource Recovary Steering Group, DD - Darling Downs, SW — South West, RSR — Regional

Support Rescurce, QGOV - Queensland Governmant
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10.4 REGULATORY SERVICES REPORT

Author: Manager Regulatory Services
Authoriser: CEO
BACKGROUND

The following information is provided to Council as an update of activities occurring within each
service area.

AIRPORTS
Augathella

Council has received a final quote for the clearing of trees identified as a high safety risk at the
Augathella Airport. It is anticipated that this work will commence within a short period and is expected
to be completed within 40 hours. The Chief Executive Officer has recommended that the area be
sprayed with Tebuthiuron to eliminate the regrowth as it occurs.

Morven

The runway has been graded and meets the standard for small aircraft landing. This task will be
placed on the annual work program with infrastructure, to ensure planes can continue to land in dry
weather.

Charleville

Rex airline frequency has recently been changed to reduce the interference with the facility public
announcing system.

The avdata recording equipment is not fully functional at present. The equipment is recording,
however Avdata can not down load the information at their head office. There will be an upgrade of
the equipment (the current computer/screen is ten years old) for approximately $4500.00. This
equipment will be moved from the old airport reporting office, located at the old DCA depot, into the
new airport facility, with the funds coming from the airport operation and maintenance budget.

The Flying Doctor runway is in need of repairs, due lack of surface material. Infrastructure team are
working to implement this action into their work plan. A work program for resurfacing runways needs
to be implemented to reduce this risk, and possible closing of aeromedical flights. The airport
reporting officer and infrastructure team are consulting to rectify the issues identified.

Animal Control

A number of straying animals have been impounded over the past few months. Approximately fifteen
(15) dogs have been rehomed with Lucky Paws. This Company do not come through Charleville,
as such, the animal control officer takes the dogs to Wyandra and officers from Paroo collect and
deliver to Lucky Paws.

Inspections of excess dog application residences is in process. The first applicants facilities did not
meet the requirements to house more than two dogs. As such, further improvement is to be
undertaken, alternatively the dogs are to be moved from the residence.

Council has received a number of complaints from both Augathella and Morven residents about dogs
and other animals being a nuisance within the urban area. The animal control officer has attended
each site and is working through resolutions to any matters.

Overgrown allotment

One overgrown allotment in the township of Morven will have a private work action implemented.
Two formal letters have been sent to the owners of the land, and a follow up phone call have been
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actioned. However, clean up of the site has not been undertaken. It is expected the site will be
cleared of overgrown grass, loose items and spraying of mother of millions by Thursday 16
November 2023.

Stock Route

The current stock route supervisor has resigned from Council effective Monday 30 October 2023. A
review of the current position description has been completed, with the vacant position advertised
Wednesday 1 November 2023. This position is open to both internal and external parties, and it is
expected that a number of interested parties will make application.

Feral Animal Control

The November feral animal control program commences on Monday 13 November 2023. As advised
during the CEO Briefing, only 14% of landholders are participating in this program, with
approximately 4000kg of meat being treated. Factory baits are available to landholders from a local
business, Western Rural Services, and a number of landholders have advised they will purchase
their baiting matter directly. A review of this program will be undertaken in March 2024.

Control of weeds

Stock Route Officer has been assisting the Environmental Officer to spray in the Warrego River, as
well as the mother of millions on the Augathella Reserve. Cactus at Cooladdi seems to have died
after a full week spraying in that area, in partnership with landholders, Department of Resources and
financial assistance from Southern Queensland Landscapes. Further monitoring will be undertaken.

Wandering stock

A number of cattle have been wandering onto the Augathella/Charleville highway. A beast had to
be put down on Monday 6 November, after being hit by a vehicle. An immediate landholder has
been contacted seeking assistance for the stock to be removed. This is the second landholder that
have had cattle wander out onto the highway — due to fences being cut by motorcyclists (it is
believed).

Governance

Liza Perrett from Local Government Management Association will be coming to Council office the
week of 27 November 2023, to complete a Governance Health Check. This will provide Council with
the confidence that its Governance processes and practices are current. A number of policies are
being worked on currently prior to Ms Perrett arriving. Liza has been viewing Council’s webpage for
legislative compliance. A report of findings will be presented at the December meeting of Council.

LINK TO CORPORATE PLAN

1.3.1  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

ATTACHMENTS
Nil
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10.5 FINANCE REPORT, ENDING 31 OCTOBER 2023

Author: Accountant
Authoriser: CEO
RECOMMENDATION

That Council receives the Finance Report for the period ending 31 October 2023 including;
1. Cash Position
2. Monthly Cash Flow Estimate
3. Comparative Data
4. Capital Funding — budget V’s actual
5. Road Works — budget V’s actual
6. Capital Funding Detail
7. Rates Summary

8. Income Statement October 2023

9. Balance Sheet October 2023

10. Financial Statements Actual October 2023

BACKGROUND

Overview

In accordance with Section 204 of the Local Government Regulation 2012, a financial report
summarising Council’s actual performance against budgeted performance must be provided to
Council.

This report provides information to Council regarding actual financial performance for the month
ended 31 October 2023 against the Budget FY23/24 as adopted by the Council.

Highlights of this month’s Financial Report:
Report - Period Ending 31 October 2023
Revenue

Total revenue of $ 12.0 M to 31 October represents 23 % of the total budget of $53.2 M.

These statements are for 4 months of the financial year and generally would represent 34 % of the
overall budget.

Actual revenue year to date is slightly behind at 23 %. Noting that FAGs is generally received towards
the end of the financial year and other project related grants are accounted for when expenditures
are incurred. The half yearly general rates and charges notice have been issued on 30 September,
with a due date for payment of 6 November 2023.

Expenses

Total expenditure of $ 13.3 M to 31 October represents 37 % of the total budgeted expenditure of $
36.4 M.
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Actual expenses of 37 %, which is over the year to date of budget of 34%. The result includes the
year-to-date depreciation for 2023-24 and annual insurance and work cover premiums have been
paid. Residual works on Mitchell highway are being undertaken, with budget to be included in the
upcoming budget review.

Qutcome

There is currently a cash balance of $ 8.5 M, versus last month’s balance of $ 9.4 M.

Restricted cash — grant not yet spent: $ 3.5 M (last month $ 3.6 M). This includes the unspent loan
of $1.0 M.

Actual unrestricted/surplus cash: $ 4.9 M (last month $5.7 M).

Please note that net cost to operate the tourism facilities at the end of October were $ 424,139
compared with the YTD budget of $ 362,829. During the month, Council made payment to the Bilby
fund for tickets sold less management fees, hence the increase in actual costs compared to the YTD
budget.

Capital Works
See the Capital Funding Report 2023 — 24 for details of all projects.

Cash Position

Monthly Cash Flow Estimate
Comparative Data

Capital Funding — budget V’s actual
Road Works — budget V’s actual

o kDN~
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1. Cash Position as at 31 October 2023

Operating Account

SHORT TERM INVESTMENTS
National Bank of Australia
QTC Cash Fund

increases in the surplus of Debtors over Creditors.

Plus cash surplus/(deficit) S
Working Capital

Cash backed Current Liabilities (AL,LSL,SL,RDO)
Restricted cash - grants/loan received not yet spent

8,469,257

Total

The following items should be backed by cash and investments, plus any

Balance of estimated rates/other debtors - estimated creditors:

( $5,309,348 - 51,058,384 )

- § 5,770,520

Total

$970,468

S -
$7,498,789
$ 8,469,257

$2,249,816
$3,520,704
$ 5,770,520

W

4,250,964

S 2,698,737
$ 6,949,701

2. Monthly Cash flow Estimate: - November 2023

Cash Flow Estimate

Expenditure

Receipts

Rates $1,200,000
Fees & Charges $25,000
Debtors $300,000
Grants/Claims/Loan QTC 51,200,00(;
Total $2,725,000

Therefore cash is expected to increase by

Payroll

Creditor Payments
Loan Payments
Lease Payments

Total

$645,000

$880,000
$1,200,000
S0

S0

$2,080,000

in the period.
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3. Comparative Data for the month of October 2023

Comparative Year

2023

2022

$000

$000

Cash position

$ 8,469

$ 10,013

Working capital

$ 6,950

$ 4,564

Rate arrears

$ 2,457~

$1,018

Outstanding debtors

$ 491

$84

Current creditors

$ 867

$ 528

Total loans

$ 3,573

$2,774

*Net of rates paid in advance of $ 261,855. Timing difference of $10K, between rates report and

general ledger.

4. Capital Funding: Year to 31 October 2023

10,000

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

W Budget mActual
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Expended YTD | % of Budget
Budget $(000
udget 5(000) Actual $(000) | Expended
Total Capital Funding $25,368 $2,865 11.29%
1|Buildings / Other Structures $9,505 $1,136 11.95%
2|Plant & Equipment / Furniture & Fittings $3,510 $912 25.98%
3|Airport Upgrade $160 S0 0.00%
4(Roads & Drainage Infrastructure $2,893 $588 20.32%
5|Water & Sewerage Infrastructure $8,907 $169 1.90%
6|Office/Other Equip $182 S0 0.00%
7|QTC - Loan Redemption §211 $60 28.44%

5. Road Works Expenditure: Year to 31 October 2023

9,000
8,000
7,000
6,000
5,000
4,000
3,000

2,000

1,000 I I
2

1 3 - 5 6

mBudget m Actual
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Total Road Expenditure $13,647 $5,763 42%
1|Rural Roads $1,409 S464 33%
2|Town Streets $1,424 S548 38%
3|Private Works $80 $263 329%
4 RMPC Works $2,434 $927 38%
5|Flood Damage $8,300 $3,168 38%
6 |Mitchell Highway SO $393 0%

LINK TO CORPORATE PLAN

1.3.1

Council has in place operational systems and capacity to deliver strategic priorities and

core operations.

ATTACHMENTS

abhoON=

Capital Funding Detail

Rates Summary

Income Statement October 2023
Balance Sheet October 2023

Financial Statements Actual October 2023
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MURWEH SHIRE COUNCIL

CAPITAL WORKS PROJECTS

2023-24

SEPTEMEER 2023

Projects

Airport

242-4000-0 A000-3607-0

hirpart Reseals

LRCIP 3

161,594

50

0.00%

$65,000

[Cs

Tal-wiay Bravo Strenghtening
completed 29 August by engineering
services. Invoice to come

E000-3606-0

Augathella Aerodrome Upgrade Planning

LGESF 22-24

65,005

0.00%%

595,000

DCs

60% - Seeking further clarification
from Contractor regarding quote for
vegetation clearing. We now have an
updated price from the contractor to
implement clearing of the trees off the
runway - Safety issue - completion date
will be end of December 2023,

|5ub total

e |

0.00%

$160,000

360-2000-0 and 370-4000
|0

| 8000-2580-0

Landfill remediation works

LACI Stage 3

244,111

545,300

25.89%

5175,000

0Cs

Test Pitting Program is complete, for
the exception of two areas where
waste has been remaoved.
Approximately another 20 pits to be
completed

E000-1600-0

Augathella Industrial Land

General

20,805

50

0.00%

53,200

DCs

Land is purchased for agreed price.
Extension Granted for Survey of
Subdivision until June 2023. On the
basis that the surveyar would not
commit to a firm start date. Survey
complete and plan submitted to
Solicitor far finalisation.

E000-1630-0

Marven Industrial Land

General

50

0,00

510,000

DCs

The Department did not accept
Council's original offer of $10,000.00.
At the General meeting of Council 21
September 2023, Ceuncil approved
purchase price of $18,000.00.
Awaiting a contract from the
Department.

E0O0-2575-0

Refurbish existing racecourse complex
building

LBCI Stage 3

32,256

591,568

34.55%

£265,000

DES

07.06.2023 Tender for the
refurbishment of the existing air
condition systemn (Warrego Room) was
awarded to Charleville Refrigeration
and Electrical Pty Lid for 5195,659 excl.
GST. Works have commenced on site.
1.7.2023 waiting for Air condition from
supplier.9.10.2023 work in progress.

E000-1760-0

Ceuncll housing renewals

WwWald 21-34

50

0.00%

5250,000

DCS

53 Edward Street stop work May 2023
Report being present to Council on 21
Septemmber 2023 - approval from
Departrent for scope variation,
Council has received approval
04/10/2023 from Department to use
all funds to upgrade 15 Edward Street
and 52 Galatea Street - employee
housing. Quotes will open on Monday

6 Movember 2023,
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MURWEH SHIRE COUNCIL

E000-1750-0

Executive Housing

Loan

CAPITAL WORKS PROJECTS

2023-24

52,987

0.00%

51,000,000

CEQ

Mot started, Actual costs ta be
journalled

SEPTEMEER 2023

A000-1751-0

5E5 Shed

SES/Council

561,675

61.36%

5100,509

[ES

Work in Progress

E000-2551-0

Glass Daor - Charleville Tewn Hall

General

78

50

0.00%

515,000

DCS

Quotes in process. Hope to complete
as soon as Roma Glass can actlon

|B000-2952-0

Placing of Gates and Fence Tor
Charleville Townhall

General

0

0.00%

430,000

DCS

Quotes being sourced from Young's
welding to make gates.

B000-2595-0

Upgrade existing Toddler Pool at
Charleville Swimming pool - Waold

WwWald 21-34

if.398

50

0, 00

5195, 500

DCHS

Full structural & hydraulic design &
plans received. Being checked by
Council engineer, then will reguest
guotes on vendorpanel. No responses
from Yendorpanel. Have one
contractor who has confirmed interest
and is still trying to organise sub-
contractors,

®© 0000

E000-2579-0

Charleville Welghbridge

LRCIP 3

5,179

571,609

18.13%

5395,000

DES

07.06.2023 Consultaticon with the
engineering department was held on
5.6.23 regarding the proposed site at
the Council Depol., Genuire issues
were raised and a new site has been
proposed for opposite the truck stop
on the Mitchell Hwy between Qantas
DOr and Bollon_7 Rd. TMR supportive of
lacation. 7, 7.2023. 07.09.2023 Detail
survey and concept plan prepared to
send to DTMR far formal approval with
Road Corridor Permit,

E000-2950-0

Amenities at Alfred St

Waold 21-24

2,215

590,205

61.03%

5147, 800

DES

07.06.2023 Tender for construction
awarded to Gecko Bullders &
Concreters for 552,441.40 inc G5T,
waorks postponed to October dus to it
being towrist season and the toilets
being the only ones in the CBD
area.7.7.2023 received the toilet kits
and payment made

A000-2598-0

Refurbish Shire Libraries -W40ld

WaCKd 21-34

91,062

£15,873

26.908

559,000

DCHS

Front door of Charleville library is
already installed. Looking at
shade/awning eptions for the new
conicrete slab once it is completed.
Starage in Augathella in progress

E000-2359-0

Upgrade existing Charleville Cemetery

LRCIP 3

135,084

514,915

100.10%

514,900

DCs

Installation of Concrete Beams &
Plague restoration- 100% complete

B000-2360-0

Installation of shade facilities at
Charleville Swimming Pool

LRCIP 2

50

0.00%

£250,000

DCHE

Plans now received for toddler poal,
and we now know where all plumbing
& electricity will run, Therefore we can
now start requesting quotes via
vendorpanel. Mo progress since last
repert. Holding eff depending on

swimming pool completion.
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MURWEH SHIRE COUNCIL CAPITAL WORKS PROJECTS SEPTEMBER 2023
2023-24

E000-2591-0 Columbarium - three towns LRCIP 3 5 108,609 524,737 59.75% 541,400 DES Work inprogress, near completion
Sub total 5 676,798 5418,873| 14.14% $2,962,309

Carry over funded plant and fleet on
order,9,10.2023 work in progress, YTD

445-4000-0 E000-1200-0 Plant Purchase General 5 - $912,211 25.99% 53,510,000 DES Oct 5312K =
|Sub total 5 = 5912,211 25.99% 53,510,000

525-4000-0 E000-2305-0 Kerb and Channel annual renewals General 5 . 510,180 6.79% 5150,000 DES Annual allocation - n progress., | ‘
ROO0-2310-0 Box culvert BOM ta RFDS General s - 50 0,004 520,000 DES Mot started

Walking Metwork Plan received from
Shepherd Services.9.10.2023 works

A000-3040-0 Walking the Grant Project TR, s 27,825 &0 01,005 S28,285 DES completed n june 20323,
E001-3040-0 Footpath renewals General - - 570,124 35.06% 5200,000 DES Annual allocation - n progress.
07.05.2023 9km of formaticn

complete, 1km of gravel carted and
approx, 4,500m3 of gravel pushed
ready for carting.9.10.2023 woerk in
|s001-a061-0 Mt Tabaor Road R2R/TIDS ] - 5507 669 24.23% 52,085,000 DES progress

Contract has been awarded 4.08.2023
job not yet started. 07.09.2023
Planned to commence early October
2023.9.10.2023 work started from
E000-3017-0 Flood Leves Renewal Genoaral 5 . 50 0.00% £100,000 DES 3.10.2023. ¥TD 541,741

© O 000 00O

07.06.2023 Tender for works
advertisied closing on 14.06.2023.
Contract has been awarded. 4.8.2023

O

National Flood job not yet started. 07.09.2023

Mitigation Planned to commence early Octaber

Infrastriscture 2023.9.10.2023 works in progress
|E000-3018-0 Flood Levee Remediation Works Program 21-22 | S - &0 0.00% 300,000 DES Jwaiting for invoices. L
Sub total 5 27,825 587,972 20.32% 52,893,285

Annual allocation In progress
07.09.2023 Baker 5treet main

replacemeant complete, Grant Street O
planned to commence in the week
555-4000-0 |&000-5254-0 Charleville water renawals General s - 54,622 2.31% £200,000 DES starting 11.09.2023
2000-5260-0 Marven water rerewals General 5 - 52,528| 1.69% 5150,000 DES Annual allocation In progress O
TEA Y Cleaning system General 5 - S0 0.00% 525,000 DES Mot started @
B0d0-5252-0 Augathella water renewals General 5 = 521,058) 14.04% 5150,000 DES Annual allocation O -
Sub total $ - $28,208| 5.37% $525,000
585-4000-0 E000-5350-0 Sewerage Augathella Annual Budget General 5 . S0 0.00% 5100,000 DES Annual allocation O
B000-5360-0 sewerage Charleville Annual Budget General 13 - S0 0.00% S150,000 DCHS Annual allocation O
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MURWEH SHIRE COUNCIL CAPITAL WORKS PROJECTS SEPTEMBER 2023
2023-24
SMEC commenced preliminary design
phase. Now working with D5DLGIP
steering commitiee, Project O
Management tearn {Ind Advisory) have
S000-5370-0 Augathella CED Scheme LGSSF 22-24 8 4,149 520,889| 4.33% 51,869,850 CCHS been appaintad.
In progress. Maw working with
DS0OLGIP steering committee. Project
Management team {Ind Advisory) have O
E000-5372-0 Augathella CED Scheme - Design BaR 5 21,231 45,304 6.41% 582,769 DCHS been appainted.
SMEC commenced preliminary design
phase. Naw werking with DSDLGIP
steering committee. Project
Management team {Ind Advisory) have O
Charleville Sewerage Treatment Plant been appointed. Committee meetings
BOO0-5375-0 Upgrade LGSSF 22-24 5 60,646 554,&}4 0.89% $:E,1 79,354 DCHS started and project timetable drafted
Sub total s 86,025 5140,997 1.68% 58,381,973
Bullding Better Works completed and open to publle, o
E000-2650-0 Aupathella Heritage Museum Regions 5 335,486 545,845 T1.07% 564,514 lohn Nicholson |Expenditure acguitted.
All works completed 9th September
Building Betler 2023, Final payments and acquittals in o
|&000-2660-0 Charleville Airport Museum Regions s 237,856 5250,489| 154.49% %162,144| lohn MNicholson |progress
All works completed 9th September
Building Better 2023, Final payments and acquittals in o
A000-2670-0 Charleville WWIl Base Regions £ 683,906 517,533 5.6d% $311,004| John Micholsan  |progress
S4 millicn cver buedget, Mew designs
now produced and tenders received
within budget. Power and utility plans
i place. Contract with SPANTECH
signed[%5.9 million) 8th September O
2023, Ground works due to start in
end September. Variation to design
Building Better and extension date to June 2024 now
B0K0-2 6A0-0 Outhack Museum of Australia Regians s 488,762 S407 985 6, 71% 56,005,206 lohn Nicholsan  |awaiting Department aparovals,
§ 1,745,009 716,857 11% $6,542,958
597-4000-0 B000-1782-0 Computer hardware annual renswals General 5 = 500 0,00 525,000 DCHS Annual allocation @
597-4000-0 E000-1790-0 IT/Finance and Records System General s 125,871 S0 0.00% £100,000 DCHS Continuation of prior year. O
Infrastructure all in place. Cameras
purchased. All being installed 5th -
19th September. ML .
ta be produced for Police monitoring
Install CCTV cameras at selected Council and agreement on ongoing
E000-1795-0 facilities LRCIP 3 s 42,869 S0 0.00% 557,131 | lohn Nicholson |maintenance and replacement costs.
Sub total 5 168,740 50| 0.00% $182,131
Total Capital %2,951,996 52,805,119 11.2% 525,157,656
Due guarterly, beginning L5th |
Loan repayments Current Loans Payments General s - 558 615 28.24% £211,118 DCs September 2023 O
Sub total 559,615 218.24% $211,118
GRAND TOTAL $2,951,996 52,864,734 11.3% 525,368,774
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STATEMENT OF RATES AND CHARGES

31 October 2023 SHIRE OF MURWEH
WRNTEN - [RRELIVNLE - MELTRLLE
ARREARS PEMSIONER PENSIONER
20 JUNE 2023 LEVIES INTEREST RECEIFTS DISCOUNT WRITE OFF5 STATE COUNCIL BALANCE
Charlaville 5201,9032.49 5740,359 36 %4,701.40 5356,471.15 LAT 48123 51781 %19 660,90 537,100.00 495,232,156
Augathella £28,385.01 482,090.68 470688 436,667.35 £4,207.38 5881 43,6E5.00 58,400.00 558,223.92
dorven 514,569 .63 540,756.02 5384.45 41643384 51,903 E5 529.00 41,649.10 43,800.00 531,834.31
Total Urban 5245,867.13 $8E3,206.07 9579273  5908.572.34 543,592 46 555,74 524, 995.00 5419,300.00 5587,350.29
Rural 5161,197.23 51,419,114 .46 54,080.27  4895,205.85 574,767 43 41180 £3,333.00 45,666.00 580541778
TOTAL GEMERAL S407,064 36 £2,282,320.53 £0,333.00( 51,104,778.19 £118,359 89 SE7.64 528,328,00 454,966.00 §1,392, 768,17
CLEAMNSING £107,785.97 £396,990.00 52,503.72| $714,464.78 £19,548.25 514.30 45,585, 10) 20.00 S267,267.21
SEWERAGE £133,345 45 4480,788.50 52,895.46( 526491855 526,549 60 524,15 50,00/ 50,00 %336,141,10
WATER £201,214.36 Sﬁ'lS.JEaEI.I,'.l;I SR, 7EE.07 5359,554.1 1 £37 216.45 55!5.]‘3 521990 $|:I.l;l:| 551"] 253.74
WATER COMSUMPTION 2,088 61 -5909.90 50.00 58638 0000 S0.00 S0.00 S0.00 51,0¢0.33
C.E.D, 514,771.70 548,177.00 532458 52708445 £3,514.25 4853 50,00/ 50,00 533,651.62
LEGAL FEES S7,500.00 -4500.00 50,00 LTaT.A 0,00 S0.00 S0.00 50,00 56,202,558
LAND CHARGES 51,553.50 50,00 50.00 S0.00 40000 S0.00 50.00 50,00 51,553.50
TOTALS 5965,925.90 53,832,496.13 522,372.83| 5197199392 5199, 192 .44 5171.25% 534,533,000 554,966.00 52,559 938,25
STATE CMERAGEMNCY LEVY 514833699
TOTAL CURRENT & ARREARS $2,708,335.24
RATES FAID IN ADWANCE 5261,855.80
TOTAL OUTSTANDING 52,446,479,35
ARREARS ANALYSIS
Current Year 1 Year 2 Years 3 Years 4 Years S Years+ Interest Total
41,879, 644,60 £412,712.71 £171,252.18 577,220,632 S2E,500.55 £34,615.65 5104,379,93 42,70E,335.24
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{Acomounts s JLO0-0OLI-0300 to 5490-2000-00073. A1l repnrs groups. 34% of year elapsed. To Level 4. Fxcludes committed costs)
MURKEH SHIRE COUNCIL (Budget for full vear) Finanzial Year Ending 2024 Printed [CLAIREA): 07-11-2023 B:32:31 P
memmmmmmes REVEHUE -========- =m====== TEPEHDITORE ======== ==== EADPLVS/ (DEFICIENCY} ===
31 oot 2023 Budgel 11 Qe 2023 Budget 31 Qe 2023 Budget

1000-0201 EXECUTIVE MANAGEMENT

1100-0002 CCRF GUVERKANCE SUB PROGRAM a.ai 04 [ 1h4, 652.81 ihh Gi%, 802 (15%, 652,891} 26% (625, 8820
1200-0302  SFECIAL CPERATIONZ ZUE FRIGREM Q.00 0% o 135,38 T 2,863 [(195. 38} Th (Z¢B520
1300=0302 DISARETER MRNAGEMENT SUE PROGEARM 17,6E4.75% LOL% 17,500 15,983,421 17% E2,231 3,6391.34 =6% {65,431)
1500=0302  EUMAN REZOQURCEE SUB PROGEMAM o.on 0% 500 8, 331.17 24k 371,400 |8E,331.17} 29% (270, 2000
1000-0301 EXSCUTIVE MAKASZHENT 17, 664,75 BEY 18,000 262, 17377 245 1,062,874 (244,488 02 231% (L, 0€4,976)

20p0=0301  CCEPORATE ZERVICES

Z10F0-0302 EEWVENUZ ZUB PRIGEAM 2,246,308.02 19% 11,575,441 D.20 0% i} 2, 246,306.02 1%% 11,575,481
£200-0002 STORES OPERATION SUBR FROGRAM .00 0% o 29,E2D.40 234 132,500 125, 0823.40} 23% (132,500
2A00-0002 ACMINISTRATION 5UE FROGRAM 41, £55.89 21% 200,000 1,002,092_43 sy 2,066,577 (9D, 43655} 6% (2,666,577
S4L0=-0302  FINANIE 3UE FROGRAM Q.00 0% ¥] 26,444 64 274 104, 537 128,944, 64} 2Tw (106,537
FRLO0-0002  ONODETE AR PROGRAM o,a0n [ 1] TV, RES .10 -L£440 (40,0003 (177, BBA 100 -444% A0, bid
SG00=0002 LIBRARY SUB FRIGRAM 40,072,391 213% 18, 800 14, E36.55 9% 303,000 164, 813.65p 23% (2849, 200
ET00=0302 AERIDROMES SUG PROGRAM 115,428 .06 s 335,000 311,187.80 32% 375,535 (185, 75%.74} 33y (580,535
IAMD-0202 ARER FROMITICHSDEVT

JAMD-0I0T  HOOHOM D EVE LIPS 1,103, 32&.70 TH 16,904,794 Y17, TRE. A2 214 REO, 014 G985, 541 ER B% 14,354,774
2805-0003 CCUNCIL HOUSING 0,00 0% 1000 GG, 655,49 T 154,000 155, 655,49} ars (145, 000
£819-0003 CULTIRAL DEVELIPHENT 0.0y 0% 2%, 000 TR EEY.1E 39y 200,000 1Th, 284,15} 2% (175, D03
i820=0203 TCURISHM & FROMITION

I855-0304 TCURISM AHD PROMOTICH 1,181,111.84 50% 2,160,163 1,563, 476.52 6% 1,423,325 (482, 36486} 38% {l,Z€3,1452)
Z820-0303 TOURISM & FROMOTION 1,381,111.84 E0% 2,160,1£3 1,565, 476,82 4¢k 1,423,325 (482, 1a4_EE} 3% (L Z£3:142)
Z800-0202 AREAR PROMOTICH/DEWT SUE PRO 2,184,438,54 11% 19,0%0,9%7 1,807,1385.18 12% 1,323,341 377.253.36 % 14,787,616
2000-0701 CORFORATE SERVICES 4, 627,901.41 15% 31,270,23F 3,46l 17111 0% A, R67,45%0 L, LE6, 730,30 5% 22,602,748
2200-0001 EEALTH/ENVIRCHMHEINTAL SERVICES

3200-0302 SEORT, REC & COMHMUNITY FACZILITIES

I200-0003  SFORTS & RECREATION FACILITIES

Fab0-0104  PREKS GRRDENS & RESERVES 22,625,249 1o 30,000 SO0, 351,67 £9% 1,700,455 (477,736,259} 28% (1,670,455
A2E0-0004  RACECOURSER 10, 642,47 14% 31,000 0,405,745 164 281,24% 17%, 783,29} &1 (F20,24%)
3240=0004 SWIMMING PCOLS .0 0% o 104,714,349 0% 347,954 (104,714,339} 3% (347,998
F200-0303  SRORTS & RECREATION FROILITIES 33,267.85 55% £l 000 05, 481 .82 0% 2,299,654 (662,213.97} 3p: {Z,Z3E,E56)
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Bowonue and Expondizure Sunmacy
to 54%0-2000-0000. All repnrs groups. 4% of year mlapsed.

Page - 2

FLO0-DO01-00300 o lawvel 4. Excludes committed costs)

MURKEH SHIRE COUNCIL (Budget for full wear) Financial Year Ending 2024 Printed [CLAIRBA): 07-11-2023 8:32:51 ™
=—mm=mmm== BEVENUE =========-= ======== EXPEMDITORE ======== -=== SURDLUSS (DEFICIEWCY} ---
31 oot 2023 Budgek 1L Qek 2023 Budget 3L Oek 2023 Budgek
Z260-0303 COMMUNITY FACILITIEE
32E60-0004 TELEVISION, CCIV and KIFI 0.00 0% i} 42,320,139 1C3% 41,119 (42,220.19F 103% f41,119)
3270-0204  EALLE & CENTREES 431,065 .06 5% 0,500 187, 671.15 igg 400, 964 (114, 606.09} ais (I580, d45E]
I2R0-0204  BEHORGROIMNDS 14,132 58 a47% 0, nan E&, DEX_T2 Z44 2R, 000 151, %3417} 21% {24k, i
32%0-0004 CEMETERIES & MEMIRIALS 12,242,953 243 S0, 000 41, 528,53 204 210,000 129, 286,00} 18% (160, 20
33:0-0304  PUBLIC COHVERIEMIES a.a7 0% TE 287,22 6% 213,767 \TE 287,220 36% (215, 747)
3330=0304 ACED CARE 31,297 .45 3Z% 130,000 52, 647.52 23% 159,855 120, 653.33} 34% 139, 896)
F2E0-0003  COMMUNLTY PACLLITIES 101,439 .43 a4% 230,500 43E, 42333 4% 1,302,748 (336, 383_70) 1% (Ll,072,2418)
3200-0002 STORT, REC & COMHUNITY FRACILITIES 134,707, 48 48% 251,500 1,133, 905,15 31y 3, B02, 404 (5995, 197,67} 3% (3,310, %04)
3400-0102 ENVIASMENTAL 2UB PROCEMM
Z410-0003 COMMUHITY HEALTH L4,077.92 £5% 21,500 19,141.48 a5 232,080 (5, 083.56} 2% (210, 580
I435-0002 ANIMAL COMTRDL 21,970,492 any 13500 4z, 6R%_49 146% 274, €80 {20, 69797} 10% (201, 180
4 E0-0001 RESERVES .01 0% [\l L Ly 174 281,000 146, 176, 55} 17w (281, D0
349%-0003 ETOCY ROUTES 15, 608,45 3% R0, OO0 237, 440,85 22 1,037,000 (216, B85, 06} 255% (487, D0
ZAF0=-0302 ENVIRINHMEHTIAL SUD PROGRAM 51,654.33 E% 915,000 3L, 07T AT 19% 1,324,760 (235,123,141} 25% (L Ll79,797)
ASN0-0002  REFUSE MAHAGEMENT SUR PRONZAM
35300-0004 CHARRLEVILLE REFJSE MAHALGSHINT IIE, 426 .50 5i% 456, 058 204,812.04  23% 85¢,000 132,014,566  -6D% (20, a4
F2A0-00048 MCRVEN REFUSE HANRGEMENT 13,095,423 GE% 27 BEE 15,114.20 8% A%,114 {18,597} k] 118, 286)
35%0-0004  AUSATHEILLA EEFUSE MAHNEGEMENT 30,011,496 53% 56,663 11,533.839 39% 30,000 1E,427.80 5% 26,633
I500-0202 EREFUSE MAHRGEMENT SUE PROSAAM 18T, 033 .45% 31% Tig, 749 229, 610,10 4% B52,114 150,423.39 -T1% {212, 345)
A200-0001  FEALTHAEMVIROMHEHTAL SERVICES REE, 155,30 14% 1878, 24% 1,704,592 .72 7% B, 379,278 (1,138,197.42} 29%  (4,.T703,02%
4000-0301 EMGSIMEZRIHC SERVICES
J100-0302 ENGINESHING DFFLICE SUB PROGRAM 0.0 0% i} 1,367, 126,03 il% 4, 43¢, &04 (L, 367, 126.03} Al% (4 436, G0E]
d200=0002 EBUILDING & PLANNING 2UE FROGEMNM 2B,538 070 274 100,000 110, 57780 558 200,000 184, DAS_S0p 244 L0, DO
4300-0002  PLANT OFFRATTIONS SR FPRIGRAH 23,107,492 I 45, 000 (TER, BT, RY) 344 |49, 1673 191, B7%. Bl 16% 1,141,157
4£00-0002 PRIVATE WORKS ACTIVITIES 417,022.04 15% 5,584,218 1,274, 907,51 44% 2,012,358 (457, 885,47y -1T% 2,671,853
1500-0002 OTIHKER RIAD ACTIVITIES SUS PROGRAM 4,811, 208,92 44% 11,004,310 4,484, TET. 64 42% 19,758,803 316,442,288  12%% 245, 507
q000=0201 EHNSIMEZRIHE ZERVICEE 5,677,877 .88 izx 17,383,526 T,07E,EQ7.39 40% 17,411,400 (1,400,%29_.51) 327% (2B, D7)
E100-0001 WATER & SEWERAST SERVICES
E100=-0202 WATER ZUPPLY AZTIVITIES ZU3 FROGRAM
5100-0303 CHARLEVILLE HATZR 502,907.72 32% 1,568,055 22%,125.68 i5% EZ8,844 280, 782.04 D% 238,211
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{Acomounts s JLO0-0OLI-0300 to 5490-2000-00073. A1l repnrs groups. 34% of year elapsed. To Level 4. Fxcludes committed costs)

MURKEH SHIRE COUNCIL (Budget for full vear) Finanzial Year Ending 2024 Printed [CLAIREA): 07-11-2023 B:32:31 P
memmmmmmes REVEHUE -========- =m====== TEPEHDITORE ======== ==== EADPLVS/ (DEFICIENCY} ===
31 Dot 2023 Budgel 11 Qe 2023 Budget 31 Qe 2023 Budget

3200-0303 MCRVEIH WATER 302,877,481 29% 106,148z El,E01.45 12% 125,000 130, 22364} 164% {1E,818

SA00-0303  RUGATHELLR WATER 60,469 .11 3% 188,535E 4B, E33.03 33% 147,884 11, 636.04 20% A0, 672

2320-0303 WATER DEFRECIATION .00 0% il 204 ,.4491.00 ik £13,473 (204,491.00% als (613, 471)

S100-0102 WARTER SUPPLY ACTIVITIES SUS PROGRAM 294,354 .44 A% LpBd, WHEL D3V 25l 18 354 1,215,200 2d, 0348 16% 347,539

S400=-0302 EEWERMZE RCTIVITIES SUE PROGRMM

SALO-0203  CHAHLEWILLE HHSHAGE 460,228 .71 5% a9, 210 LdG, 24334 135 441,744 3237,585.35 H 0% AET 44586

5450-0303 AUSATHELLR SEWERMNGE 49,332 .48 4% 89,911 15,.431._89 154 130,000 28,501.09 =72%

RLL0-0003 EEWERAGE DEPREDTATION 0,00 % i 125, FER. A2 134 195,405 1%

BLp0=0702 SEWERAGE ACTIVITIES SUE PROGRAM 517,561 .49% Bi% 259,121 B0, g5, BV 21% BV, 9498 £dB, 618,12 q35%

S100-0301 WATER & SERERAGZ SERVICES 1,111,81¢.33 aag 2.8EL,916 B2E,194.75 4% 2,962,754 283, 621.58 Tl% 98,142
TOTATL FEVEKUE AMND EXPENLTTIRE 12,001, 875,87 23N B3I, P09, 624 13,334, %3874 ATV 36, 403,9%8 (1,333, 281,07 —8% 1A, EA5, 531
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ceneral Ledgerz023.6.13.1

[Recounts:
MIRWIEH SHTRE COUMCTT.

01CC-0001

0105=3000
0110-30010
0115-3000
011&-3000
0117=3000

011&-3000
N120-2000
0121-3000
nx 2 F=3000

0 =0=300mn
D1EE-3000
01Z€-3000
01E0=3000
07 &&==0010
0170-3000

171-3000

o1oo-aont

|"F'.|,|ri|:_|:m|'_ F;\r *',J'I'I }rr'-ar:l

Q1A0=0001-0000 o S480-F000-0000.

Balance Sheat

Rll peport croups.

'F'1 nanr1e|'|

CURRERT ASS5ETE

CURRERT ASSETS

Cash at Ban:z = Genaral Account
Cash won Hand

QTC - Cash Investmants

HaB - Term Deposits

Cash: Cosmas Centrs Float
Cash: Visitor Iala Cenlre
fooounts Raceivabls — Rates
boot Heo - Rates EOY Receipts
Prowviaion for Doubtful Rates
Stares and Materials
Inventory - CTosmas Dontre
Prapaid Expenses

Acorued Rewveanue - General
Cantract Assets

Harkers Compensation Recaivabile
booounts Raceivabla - lebkors
boota Eec - Debtors EOY Receipts
Prowision for Doubtful Debrs
GET Receivable/Suspanse
Industrial Land for Besala
Provision for Obzolescence

CIORRENT ASSETE TOTAL

TOTAL CUSRENT ASSETS

OPENING
EBrRLANCE

38, 046,10
1,5%0.00

12,441,153.3C

.00

500. 06
30000

GH1, 304,33
340, 463.27
0.0

286, 54027
d0,.7e9._41
253, 696.0%
B44, 1R, 73
1,546,067 .84
16, Zhd BT
347,105.56
50, 002,73
[LEE, 333.03)
%, 525.5%
156, 028,41
(E7%, 0FR.40)

L7,E€6,007.

Execlyedes
'F'r1ntc-d["'ThT'R'F.!-'| lL"I

31% of vear gslapsaed. To Details.
chn' F'nrh ni.:[ .J:!I.)-i

-------- YEAR TO DATE ========
31 Qoo 2023 FUDEET
606, 052.06 — 1]
.00 0% i

(2,342, 385,70 -—=% 0
0.00 % J

.00 0% ]

.00 2% {}

L, TR, 02T, 24 - ¢
(340, 463,27 -—=% g
.00 0% [
33,419.75 —-—=% 4]
0,00 0% i}

.00 % 0

(50, 853,38 —— [
{110,553, 84) —— i}
1, 'z"-'z' an - &
ldd 114,64 -—% [\
(50, Dﬂ;.?3? -—=% g
.00 0% 1]

ELPR- L) -——% 0
0,00 J% g

.00 % [

(4,887, 8633.74) ———% Y,
(2,387,855.74) -—=% [

31 oot 20E3

GRE, 098,16

1,570.¢60

1,4%E5, TR, Z0
0

500.00
300,60
L, 331,57
0.C0
o.co
314, 760,12
B, 799,41
253, B9E.CH
T4, 054,20
1,135,514.20
17, 527.5F
431, 420,20
0.Co
(166,333_03)
T138,123.%8
1,156,028,41
(675, 028.40)

2,457

L14,776,351.82

commitbed cost
3

108%
1085
146%

125%

136%
245%
14%%
-—=i
-—=%

56

e

21%

»EEHE

441 %

___i-
e

Pags - 1
3.
I'_I 'Il::l i?‘ F‘h‘l

CUBRRENT BALANCE =======

BUDGET

887,573
1,438
3,147,732
Q

400

0
£13, 784
a0

0
239,151
36,515
170,732
0

o}

31,111

2 327,260
d
(15,000}
{13, 944)
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Ceneral Ledger2023.6.13.1

[Rcounts:

FIRWEH SHTRE CQOIMNCTT. [(Budget for full year)

D2oo=0002

N2C0-4000
0205-4000
021C=4000
0211-4000
021%Z-4000
0217-4000
0221=4000
0231-4000
n241-4000
0242-4000
03CC=4000
03210-4000
NAZ0=400mn
0220-4000
034C-4000
02E0-4000
NA&C=40010
0370-4000
0330-4000
02a1-4000
OAHZ—40010
0383-4000
N2CC-4000
0410=-4000
U411 -a00rm0
041%=4000
NL20-4000
0420-4000
D4a5-4000
NE00-4000
0Z10-4000
0520=-4000
05254000
N530-4000
0Z40=-4000
0EE0-4000
05254000
OS&0=4000
0530-4000
0z30-4000
0Ea5-4000

Balance Sheat

HNOH=-CURRENT ASSZITS

Land at Cos:

Land for Resale

Land at valuation

Land Improvemenbts al Valuatlion
Land Clearing Account

WIF - Land Improvsements

feraodrome Landing Strip ab Cosat
Rergdrome Landing Strip ab Valuablon
fcoum Depn - Acrodrome Landing Skrip
WIF - Aerodrome Ungrade

Bulldings at Cost

Guildings at Yaluation

Booum Depn - Buildings

Othar StrucItures at Cost

Othar Strustures at Valuation
Aocum Depn - Other Structures

WUTPF - Buildings

WIF - Other Structures

Parka at Coaz

Rmeccum Depn - Parks

UTP - Parks

Parks at Yaluation

Equipment and Furniture Fittings
Accum Depn - Eguipment and EF

Planz

focum Depraciation - Plant
Furnizure and Fittings

fyocum Depn - Zurniture and Pittings
Plant Cle=aring Account

Road Infrastructuras at Cast

Boad Infrastructure at Valuation
fooum Depn - Koad Lnfrastructure
WIP Road Infrastructursa

Watar Infrastructurs at Cast
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Murweh Shire Council

Statement of Comprehensive Income

Oct 23 Actual Jun-24 Budget

$000 $000

Revenue

Operating revenua

Met rates, levies and charges 3,505 7,086

Fees and charges 1,161 1,069

Interest received 160 303

Sales revenue 2,068 4,054

Otther income B2 67

Grants. subsidies, contributions and donations 3419 19,958

Total operating revenue 10,446 33048

Capital revenue

Grants, subsidies, contributions and donations 1,556 18,679

Total revenue 12,002 52 625

Capital income

Tetal Capital Income - a5
Tatal income 12,002 §3.210
Expenses

Operating expenses

Emiployes bensfits 2,544 9,367

Materials and senvices Tar? 19,604

Finance costs 33 125

Depreciation and amaoriisation 2,366 7307

Total operating expenses 13,335 36,404
Net result (1,333 16,806
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Aurweh Shire Council

tatement of Financial Position

Oct 23 Actual Jun-24 Budget

issets §000 £000

Current assets

Externally restricted component 3.520 2077
Unresfricted component 45949 4 882

Cash and cash equivalents g.488 6,950

Trade and other receivables iz 2758

Imentories Baa &7

Contract Assats 1436 2103

Other currant assets 254 241

Tatal current asseis 14,779 12937

Mon-current assets

Property, plant & squipment 405 564 451,480

Total non-current assets 405,564 451 480

Total assets 420,343 464 417
Jabilities

Current liabilities

Trade and othar payables 2,393 1,982

Confract Liabililites 2670 2087

Borrowings 153 209

Provisions 1,084 1,142

Tatal current liabilifies 6,308 2410

Mon-current liabilities

Borrowings 3420 3208

Provisions 28963 2,186

Tatal nen-currant labilties 6,383 5,304

Total liabilities 12 G8E 10,805
let community assets 407 655 453613
;ommunity equity

Asset revaluation surphus 218175 303,672

Retained surplus 132 480 148,540

Total community equity 407 56 453613
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Aurweh Shire Council

tatement of Cash Flows

Qct 23 Actual Jun-24 Budget

$000 5000
+ash flows from operating activities
Receipts from customers 4,969 13,900
Paymerits to suppliars and emalovess [11,502) (28,771}
Interest received 160 303
Mon-capital grants and contributions 3417 19,640
Borrowing costs (39 111
Other cash flows from operating activities - (10}
Met cash inflow from operating activities [2,9595) 4,851
-ash flows from investing activities
Payments for property, plant and equipment (2,948 (25,158)
Proceeds from sale of property, plant and equipment - 583
Grants, subsidies, confributions and donabions 1,667 18,673
Met cash inflow from investing activities (1,281) 15,854)
sash flows from financing activities
Repaymeant of borrowings (60) 1211}
Met cash inflow from financing activities (60) 211}
“otal cash flows
et increase in cash and cash equivalent held (4,336) {1,154}
Jpening cash and cash equivalents 12,808 112
slosing cash and cash equivalents 8,468 6,958
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10.6  ANNUAL REPORT 2022-23 & SIGNED FINANCIAL STATEMENTS 2022-23

Author: Accountant
Authoriser: CEO
RECOMMENDATION

That Council That Council adopt the Annual Report 2022-23 including the signed Financial
Statements 2022-23

BACKGROUND

Purpose

The purpose of this report is for Council to adopt the Annual Report 2022-23 which includes the
audited financial statements for the year ended 30 June 2023.

Discussion
As required by the Local Government Regulation 2012, Section 182:

(1) A local government must prepare an annual report for each financial year.

(2) The local government must adopt its annual report within 1 month after the day the auditor-
general gives the auditor-general’s audit report about the local government’s financial statements for
the financial year to the local government.

(3) However, the Minister may, by notice to the local government, extend the time by which the
annual report must be adopted.

(4) The local government must publish its annual report on its website within 2 weeks of adopting
the annual report.

LINK TO CORPORATE PLAN

1.3.1  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

Annual Report to be provided

ATTACHMENTS
Nil
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10.7 INTERNAL AUDITOR - EXTENSION OF AGREEMENT 2023-2026

Author: Accountant
Authoriser: CEO
RECOMMENDATION

That Council approve the extension of Crowe Horwath internal audit services for three years
effective 2023 to 2026.

BACKGROUND

Purpose

Murweh Shire Council appointed Crowe Horwath as internal auditor on 1 February 2018 for two
years which was extended until June 2023.

Crowe Horwath did several internal audits for Council during this period. Management found that the
performance and reports provided have been very impressive. The internal audit reports were also
provided to Council's external auditors and no queries have been received so far.

At the ordinary meeting 21 September 2023, the three-year Strategic Internal Audit Plan 2024-26
was presented. The plan was jointly prepared by management and Crowe Horwath.

Management is seeking council’s approval to extend Crowe’s internal audit services for three years
effective from 2023- 2026.

The estimated annual value of internal audit services is approximately $27,500.

Financial/Legal Risks

Compliance - Council is required to have an internal audit as per Section 207 of the Local
Government Regulation 2012.

LINK TO CORPORATE PLAN

1.1.1 Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

1.3.1  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

ATTACHMENTS
Nil
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10.8 AUGATHELLA STATE SCHOOL - DONATION SWIMMING POOL

Author: Manager Regulatory Services
Authoriser: CEO
RECOMMENDATION

That Council write to the Principal of the Augathella State School approving a financial contribution
of $12,000.00 towards the management and maintenance of the swimming pool on the following
conditions:

1. The School is to submit a monthly report (starting this season) to Council that identifies the
number of community members and community groups (eg swimming club/water aerobics
etc.) that utilise the swimming pool during operational months; and

2. Provide the number of accredited Lifeguards that are in attendance during the operational
hours of the swimming pool; and

3.  The School to provide Council, at the commencement of each swimming season, a copy of
the annual pool safety inspection accreditation; and

4. A reconciled document on the use of Council’s financial contribution — wage, chemical, water
analyses each annum, training etc.

BACKGROUND

Purpose

Council in partnership with Queensland Education built the swimming pool in Augathella around
2007. Since that time, Council have been providing financial support for the operation and
maintenance of the pool, however it is understood that no further reporting on the expenditure has
been provided to Council.

Council is in receipt of another request from the Augathella State School, requesting payment of
$12,000.00 to assist with pool operating expenses. In this formal request, it states that the
application is on behalf of the Augathella State School and the Augathella Community, and the
financial donation continues to help cover pool maintenance and wage expenses for the entire year.

Discussion

Legal review of the swimming pool agreements has been undertaken with the following findings
a) the pool is to be available for use by members of the public; and

b) the State acting through the Principal is responsible for overseeing the management,
maintenance and use of the Facility; and

c) an Advisory Committee may be formed; and

d) School has exclusive use during school hours, the school can use the facility out of hours,
however must book the facility; and

e) The facility will be made available to Council, the P & C and the public in accordance with
the terms of Education Queensland (EQ) use agreement; and

f) State acknowledges that use by the community of the facility maybe available during school
hours, if the proposed use does not disrupt normal school activities or routine.

Consultation

Chief Executive Officer — Bruce Scott

Director Community and Health — Richard Ranson
Council’s Legal Practitioners — Charles Legal Group

ltem 10.8 Page 161




Ordinary Council Meeting Confidential Agenda 16 November 2023

Financial Risks

Council need to be transparent with financial donations which benefit the community as a whole, and
not a segment of the community.

Environmental Risks

Nil environmental risk

Social Risk

Considerable amount of social risk should the whole of the community be excluded from the use of
a facility that was built in partnership with the State for the community.

Offering financial donations that are not transparent to the community

Legal Risk

The initial intent of obtaining grant funding is not being met — that is, only the school community
having exclusive use of the facility.

LINK TO CORPORATE PLAN

1.1.1  Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

ATTACHMENTS

1.  Augatheall State School - request for financial assistance pool
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Augathella State School

Principal — Mrs Natalie Newell
PO Box 42
Cavanagh Street, Augathella QLD 4477
Ph: 07 4654 5120
Email: principal@augathellass.eq.edu.au

Queensland Govemment

Mayor Shaun Radnedge
Mureeh Shire Council
45-101 Alfred St
Charleville QLD 4470

25" October, 2023

Dear Cr Radnedge,
Re: Donation for Augathella State School Pool

NV

On behalf of Augathella State School and the Augathella community, | would like to thank the
Murweh Shire Council for their continuing financial support towards the pool. The $12 000
donation continues to help us to cover pool maintenance and wage expenses for the entire year.
With the generous support of the Murweh Shire Council, the Augathella State School pool
continues to function well — our annual audit of pool facilities has found no major faults.

X
b

The Augathella State School students have been using the pool for water safety awareness,
learn to swim programs and our annual swimming carnival. Students of Augathella State School
benefit greatly from this facility and their swimming lessons form part of the Health and
Wellbeing Education program. The Augathella Agua Ants Swimming Club now access the pool
up to 4 times a week for club meets and squad training. The Aqua Ants also host their annual
swimming carnival at the pool in December.

}-.&-
%
-s
=
f—
-
}

S

Lifeguard courses have again been conducted at the pool for community members who wish to
obtain their accreditation allowing them to work in a supervisory role during poel opening hours.

CARAY

The Murweh Shire Council has a long association with Augathella State School and we are
asking for your continued and generous assistance in providing financial support for expenses
related to the ongoing costs that the pool has created this year

S

I am writing to request the payment of $12 000 to please be made to the Augathella State
School to assist with pool operating expenses. It would be appreciated if you could please
forward the chegue directly to the Augathella State School or Direct Credit to:-

TOOH)D

Augathella State School Grants Account
BSB Mumber 064407
Account Number 00090261

We would like to thank the Murweh Shire for their continued support and we look forward to
another very busy swimming season for our school and community

Yours sincerely,

1 II
NKNow |
Mrs Natalie Mewaell

Frincipal
Augathella State School
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10.9 DEVELOPMENT APPLICATION 4-8 WILLS STREET CHARLEVILLE

Author: Manager Regulatory Services
Authoriser: CEO
RECOMMENDATION

That Council approve the Development application submitted by SWEP Consulting on behalf of
Jonesmore Pty Ltd to convert the top floor of premises located at 4-8 Wills Street Charleville into
multiple dwellings on the following conditions:

1. The applicant fulfills Council’s requirement for an Infrastructure Agreement for five (5) car
parking sites, in lieu of on-site parking — Resolution 239/23 general meeting of Council held
on 21 September 2023; and

2.  Two (2) disabled car parking spaces be provided on site; and

3. Four (4) car parking spaces be provided for public use on land owned by Jonesmore Pty Ltd
on land described as Lot 1 on RP105189 located at 1 Wills Street Charleville

Purpose

Council has received a Development application in accordance with the Planning Act 2016 and
Murweh Shire Council Planning Scheme from SWEP Consulting acting on behalf of Jonesmore Pty
Ltd.

The applicant wants to convert the top floor of commercial premises located at 4-8 Wills Street
Charleville into a multiple dwelling, consisting of eleven (11) units.

The land is situated in the Town Zone, Commercial Precinct under Murweh Shire Council Planning
Scheme, and has been processed as an Impact Accessible application. The application has been
advertised as required, with no submissions received by Council.

Discussion

Considerable discussion has been undertaken with the applicant, as the proposal did not meet the
requirements of car parking requirements. Council resolved on 21 September 2023 to enter into an
Infrastructure Agreement Resolution 239/23, with the applicant.

Consultation

Contract Planning Officer — Mr Steve Mizen

Chief Executive Officer — Mr Bruce Scott
Jonesmore Pty Ltd representative — Mr Max Jones
SWEP Consulting

Financial Risk
Nil — The applicant is to provide an Infrastructure Agreement binding both parties

Social Risk

Charleville has a housing shortage, and this development will provide additional housing

LINK TO CORPORATE PLAN

1.3.1  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.
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10.10 REQUEST FOR FINANCIAL CONTRIBUTION MORVEN PROGRESS ASSOCIATION

Author: Manager Regulatory Services
Authoriser: CEO
RECOMMENDATION

That Council provide a contribution of Two Hundred dollars to the Morven Progress Association
for their annual Morven Christmas Light competition in December 2023.

BACKGROUND

Purpose

Council has received an email request from the Morven Progress Association, seeking a financial
contribution for its Morven Christmas Light competition that will be judged and announced at the
evening Carols event on Friday 22 December 2023.

Discussion

There has been no further discussion with any members of the Association. It is noted, that Council
supported the competition in 2022, and contributed six hundred dollars ($600).

Consultation

Morven Progress Association — Louise Winten (email attached)

Financial Risks

Other organisations/town Christmas Light competitions may seek financial support from Council
Environmental Risks

Nil

Social Risk

The competitions within the towns seems to be growing each year, and community members do
drive around their areas to view the lights at festive season.

Legal Risk
Nil

LINK TO CORPORATE PLAN

1.1.1 Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

ATTACHMENTS

1.  Morven Progress Association - Contribution Christmas Light Competition 2023

ltem 10.10 Page 165




Ordinary Council Meeting Confidential Agenda 16 November 2023

Kay Crosby

From: Louise Winten <morven.progress.secretary@gmail.com>
Sent: Monday, &€ November 2023 8:02 AM

To: Bec Harlow

Cc: mail; Kay Crosby; Nikita Chadderton

Subject: Re: Payment Request

CAUTION: This email originated from cutside the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Thanks Bec, This looks to be a much better process for all,

Kind Regards,

Louise Winten

Sacretary Morven Progress Assoc.

PO Box 68,

MORVEN QLD 4468

Ph (07) 46 549544 Mobile (when in range) 0428 549 562

Facebook Page
—E e =

On Fri, Nov 3, 2023 at 12:01 PM Bec Harlow <morven.progress.treasurer@gmail.com:> wrote:

Good afternoon,

Please see attached invoice for Maorven Rec Grounds reimbursement.

Bec Harlow

Treasurer

Morven Progress Association

Phone: 0402 056 452

Postal Address: PO Box 68, MORVEN QLD 4468
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11 ECONOMIC DEVELOPMENT

11.1 TOURISM AND EVENTS REPORT

Author: Tourism Manager
Authoriser: CEO
RECOMMENDATION

That Council receives the Tourism and Events report.

Budget Tracking:

Budget o
Visitor Information Centre
Charleville Cosmos Centre
WWII Secret Base
Events and Marketing 4

AN RN

The Charleville Cosmos Centre has received 64.7% of its projected revenue for the financial year,
with expenses sitting at 51%. These expenses encompass a $12,000 payment for a new Planetarium
film and merchandise purchases for the upcoming year. Staff hours were reduced at the beginning
of October and will further reduce to skeleton staff for December and January.

The WWII Secret Base has received 61.8% of its projected revenue for the financial year, with
expenses sitting at 55%. These expenses include merchandise purchases for the upcoming year.
Staff hours were reduced at the beginning of October and will further reduce to skeleton staff for
December and January.

The Visitor Information Centre has generated 59.6% of its projected revenue for the financial year,
while expenses currently stand at 60%. These expenses encompass several one-off expenses,
including the Outback Queensland Tourism Association (OQTA) Local Government Area (LGA)
membership fee of $28,000 and an $18,000 payment for advertising in the Outback Travellers Guide.
It is worth nothing that $12,000 of the $18,000 advertising expense will be reimbursed through
invoicing local tourism operators and accommodation providers who participate in the guide.

The Visitor Information Centre receives a 12.5% commission on all ticket sales. Initially, ticket sales
are recorded as revenue for the Visitor Centre, after which the funds are distributed to each
respective facility or external operator, less the 12.5% commission. It is important to highlight that if
the number of bookings surpass the projected amount, this would lead to an increase in the Visitor
Centre’s expenses. Likewise, it would also result in a corresponding increase in revenue.

Meetings Attended:

Queensland Music Trails

SWQROC Tourism Group

Natural Sciences Loop

Small Business Commissioners Office
Sparrowly — Agritourism Accelerator Program
Outback Date Farms

Business Mingle

Greyhound, Queensland Rail and REX Bookings:
The Charleville Visitor Information Centre took 4 Greyhound bookings and 4 Queensland Rail
bookings throughout October. There were no REX enquiries.
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Charleville Visitor Information Centre:

Charleville VIC Walk in Stats

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2019 230 159 285 1333 1893 2150 2896 1666 1737 158 303 123 12933
2020 193 201 186 0 24 606! 1333 1351 2183 1236 657 340 8310
2021 367 266 1134 3543 2086 6972 7169 3393 5040 2758 982 750 34450
2022 670 332 1311 3544 3433 6313 6703 4713 4660 2234 1022 544 35479
2023 677 656 1184 2547 4290 6582 6002 4646 4206 1665 32855
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2019 103 91 125 159 139 156 206 223 219 131 92 37 1681
2020 83 138 111 59 78 199 101 153 w7 183 143 40 1571
2021 124 B4 325 461 652 1222 344 384 480 366 188 152 4752
2022 147 170 318 526 666 998 1019 725 554 34% 255 109 5836
2023 159 206 314 488 BOOD 1075 1010 709 666 454 5BB1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2019 16 25 14 9 g 14 3 5 1 4 112
2020 3 6 5 5 3 ] 4 0 ] 2 38
2021 8 12 15 13 6 3 ] 2 1 1 61
2022 ] 7 9 10 5 9 ] 16 5 4 1 72
2023 4 B 6 3 7 5] 2 0 2 39
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2018 ] 5 3 4 B 2 22
2019 3 3 16 8 8 10 4 11 8 17 4 6 101
2020 6 7 114 11 2 2 168 5 12 18 15 15 575
2021 20 20 B6 61 306 712 713 33 145 28 9 5 2142
2022 12 17 24 102 36 25 48 26 19 B 12 7 336
2023 12 17 18 25 45 a7 34 22 10 18 249
lan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2018 70 5 75
2019 10 o 8 10 15 12 10 5 7 15 4 5 101
2020 ] 4 5 11 o 0 26 15 B 25 11 0 111
2021 0 9 115 52 178 10 15 5 2 3 2 395
2022 o o 2 2 3 3 1 o 3 2 o 1 17
2023 o 1 4 2 3 3 2 2 4 3 24

*Some closures due to power outages

We are currently working with Vacayit and The Tourism Group to create an accessible audio guide
for the Charleville Visitor Information Centre. Drafts have been finalised and the project is expected
to be completed in early 2024.

Augathella Visitor Information Centre:
The Augathella Visitor Information Centre saw 52 visitors through the month of October, with 52%
of those being locals.

Moven Visitor Information Centre:
Closed until March 2024.

Charleville Bilby Experience:
The Bilby Experience will be closed from 29" November to 17" January. During this period the bilbies
will be at the National Parks Breeding facility.

Bilby Experience Pax
lan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 231 1749 1559 1334 2928 1334 2418 1334 272 270 13429
2022 178 o 547 1633 1606 2515 2777 1890 1992 876 270 14284
2023 76 105 288 1159 1442 2454 2144 1656 1730 543 11597

lan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec Total

]
2021 o o 15 72 61 101 102 48 64 37 23 19 542
2022 21 o 43 60 60 74 73 60 66 47 13 11 528
2023 B 11 26 58 64 75 59 55 64 32 452

Great talk and display, very informative
Oct. 2023 » Couples

The talk was very informative and interactive. The viewing of the bilbys was nice and we were allowed
to take our time
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Charleville Cosmos Centre:
This October saw a similar number of visitors across all tours compared to October 2022.

Monthly Visitors
2022/2023 Comparison

715 T3 P27
715 570 703

!

[
&
i
|
o
F=3

sSun Viewing Big Sky

TOUR TYPE

Figure 1: "ABD” is Astronomy by Day - interactive exhibit | “Films” are the Planetarium movies | “Big Sky” is the Big Sky Observatory —
our main night tour | “SNP” is the Small and Personal tour with the 30” telescope.
*Some closures due to power outages.

We officially moved to our off-season schedule on 30 October, closing for weekends until the end of
March when we re-open for the peak season. If a group were to request a weekend tour, we could
still run it if viable.

The Cosmos Centre has joined the Australasian Planetarium Society which provides the opportunity
of networking with experts in the field and sharing ideas and experiences that can help unlock the
full potential of our Planetarium — the largest in Queensland. The Coordinator will use this society to
help with producing full-dome visuals to enhance user experience, and finding alternate ways to
make the Planetarium more accessible.

A new welcome sign has been installed at the entrance where guests turn in, off Qantas drive. The

design is much darker than expected but will create contrast during the day and look great at night

once a new light is installed. There are stars on the upper portion that may not be visible in the photo.
W e ¥

Figure 2: Old welcome sign on the left, new sign on right. Installed at corner of Qantas Dr. and Milky Way Rd.
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Ssmm Gail Holmes
11 reviews - & photos

awesk ago  NEW

Jack gave an excellent presentation about the sun and universe. We enjoyed viewing the sun through

the telescope. What a great day Thank you @ ... More

WWII Secret Base:

As October marks the end of the tourism season, we observed a decline in visitor numbers towards
the latter part of the month. This was expected as the hotter weather and approaching holidays tend
to affect tourist traffic. Despite this, Tag-a-long Tour ticket sales experienced a 17% growth
compared to the same period last year and Base ticket sales a 5% increase.

WWII Secret Tour Attendence Trends 2021 - 2023
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WWII Secret Base Attendence Trends 2021 - 2023
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Events:

WWII Secret Base Opening: The Grand Opening occurred on 5 October 2023. Distinguished
attendees included Minister Hinchcliffe, David Littleproud MP, Anne Leahy MP, as well as
representatives from Outback Queensland Tourism Association (OQTA) and Queensland Tourism
Industry Council (QTIC), neighbouring councils, and families of individuals connected to the content
of the Base. Feedback received was highly favourable, with Melanie from QTIC encouraging us to
consider submitting an award application for the Base in the upcoming year.

Charleville Racetrack Grand Opening: The Grand Opening of the revamped Charleville Racetrack
occurred on 28 October 2023. Distinguished attendees included Minster Grace and Nikki Boyd MP,
as well as Mayors and Chief Executive Officers from neighbouring councils along with the public. On
the day, local identity Judey Aiken was presented with the ‘Keys to Charleville’ for her considerable
contribution to the community and promotion of the region. Charleville town signs were also changed
to ‘RUDE JUDESVILLE’ between 30 October — 5 November in her honour.

Business Mingle: This event was held on 30 October 2023, and included consultation about Country
Universities as well as presentations from Telstra and NBN. The event was attended by local
businesses; however a larger turnout was expected based upon RSVPs. Feedback from attendees
has been taken on board and another mingle is being planned for early 2024.

Media:

The Cosmos Centre featured on ABC Radio’s afternoon Drive show’s Historical Segment,
Yesterday’s News. This regular Monday afternoon segment delves into unique episodes from
Australia’s history and this time the spotlight was the massive piece of celestial debris (aka our space
junk ‘Bill’') that landed in the paddock of Charleville farmer James Stirton some years ago.

The Cosmos Centre also featured on an ABC Western Queensland segment, discussing Orion’s
Meteor Shower, Saturn, Jupiter, and the Moon and why Charleville and Outback Queensland are
the best place to see it all.

The WWII Secret Base featured on ABC Queensland discussing the official opening and Base in
general. The Base and its official opening also featured in the Outback Queensland Tourism
Association (OQTA) industry newsletter.

Over the past 12 months, Experience Charleville’s social media channels have witnessed a growth
in their follower base. Specifically, there was a 15.8% increase in Facebook followers and a 9.9%
increase in Instagram followers. It is worth noting that as a general benchmark, most social media
strategies aim for a year-on-year growth rate of approximately 10%.

Grant’s Received:
National Australia Day Council - $10,000

LINK TO CORPORATE PLAN

1.1.1  Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

1.3.1  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

ATTACHMENTS
Nil
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11.2 ECONOMIC DEVELOPMENT MONTHLY REPORT

Author: Director Economic Development
Authoriser: CEO
RECOMMENDATION

That Council receives and notes the Economic Development Report

PROJECT UPDATE

BBRF — TOURISM PRECINCT

Outback Museum of Australia:- Construction is on target after just a couple of initial delays, but
still on track for May 2024 completion.

BBRF Reporting: - Milestone 4 reporting has been completed, and the earlier request for extension
of the original project completion date has now been accepted and confirmed. We now have until
315 December 2024 to complete the Museum, although this should be finished by the beginning of
May. We have also been successful in receiving confirmation from the Department of advanced
payments to cover the next 2 months of anticipated bills. This amounts to approximately $2.5 million.

CCTV Cameras: - CRE technicians have installed most of the cameras around the designated sites,
but work is still outstanding on WWII building, IGA and RSL sites. Pinnacle and CRE are dealing with
schedules and workforce availability to complete the tasks.

LRCIP (4) Projects: - Projects have been resubmitted to the Department for assessment and a
couple of projects, originally rejected have now been reinstated.

One rejection however is the replacement of two asbestos sheds in Morven and Augathella and a
suitable alternative is required before formal assessments can be made. Normally 5 weeks after
submission.

The Department is asking for full details on each project with regard to scope of work, cost of
equipment and labour and the community benefit this will deliver.

EXTERNAL MEETINGS: -
16/10 State Development : Regional Futures Fund Assessments

17/10 Seaways, Maranoa Council, State Development. Regional Futures Fund discussion
regarding possible Freight Exchange collaboration.

18/10 Department Sport & Recreation - Strategic Planning
Evening workshop with Showgrounds Users Group
19/10 Evening Workshop, Showgrounds Users Group - Priority projects
23/10 Evening presentation Department Local Government ‘Who wants to be a Councillor’

8/11 Queensland Economic Development Officers network quarterly meeting.

FUNDING APPLICATIONS BEING PREPARED
Regional Precinct Funding $15 million — Tourism Precinct
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FUNDING APPLICATIONS SUBMITTED

Minor Infrastructure Fund

FUNDING INITIATIVES (Awaiting decisions)

Queensland Remembers

Go for Gold

Community Benefit Fund

Growing Regions Fund: -
Outback Museum of Australia.

Rural Economic Futures Fund (EOI)

Rural Economic Futures Fund (EOI)

Rural Economic futures Fund (EOI)
Regional Flying Arts.

Earth Check Certification

LINK TO CORPORATE PLAN

$520,000. New Toilet/Showers/Changing room
amenities at Showgrounds.

$26,730 application submitted for WWII Garden and
Interactive display wall.

Content assistance given to St. Mary’s ($415,000
application for oval improvements)

Content assistance give to Dance Hall association
($32,000 for equipment)

$5.4 million application submitted for second stage of

$750,000 application completed for feasibility and
business case for Charleville Rail Freight exchange
and loading bay

$750,000 application completed for feasibility and
business case for Charleville Waste Management
and Recycling Facility

$300,000 application completed for feasibility and
business case for Croxdale Carbon Sink initiative.

Assistance to Charleville Cultural Association for
$24,000 art trail funding

Dr. Sheila Peake was on site 7 -10 November to
conduct further research and compilation of Data.

1.1.1  Council has in place strategic decision-making frameworks to identify, prioritise, and meet

current and future needs .

1.2.1  Council has in place effective whole of community communication and engagement

strategies

ATTACHMENTS
Nil
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12 COMMUNITY & HEALTH SERVICES

121 MONTHLY LIBRARY REPORT OCTOBER

Author: Charleville Librarian
Authoriser: CEO
RECOMMENDATION

That Council receives the Library Report for the month of November.

BACKGROUND
Charleville
Chart Title
3000
2500
2000
1500
1000 = May
500 B June
0 ol mm _-h_‘I-L = July
Loans & In' &0ut | ltems Active . Internet B August
Returns items average members Visitors /Wi-fi use Gallery
internal | external | per day m September
® May 2396 1155 154 1147 971 174 271 m October
M June 2659 1893 190 1152 1271 223 346
mJuly 2347 1251 153 1164 1525 193 544
W August 2352 1382 149 1174 895 264 97
m September| 2197 1238 149 1183 1115 146 380
1 October 2631 1472 178 1186 857 151 161
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Augathella
Chart Title
1000
900
800
700
600
500
400
300 B May
200
100 arE EAm -
0 B i | mmew owwe
= July
I;::Eini‘ In & Out items | Items average Active Visitors
. external per day members B August
internal
m September
H May 728 45 35 178 220
® June 663 31 33 178 176 W october
= July 724 65 37 178 141
W August 609 26 30 178 150
m September 624 44 31 179 153
I october 881 67 45 179 158
Morven
Chart Title
600
500
400
300
H May
200 W June
o Jul
100 Y
mila .l "t
0 e
Loans & Returns | In & Out items Items average ) - W September
. Active members Visitors
internal external per day B October
B May 142 61 25 158 20
W June 424 62 54 158 23
mJuly 287 71 49 160 46
W August 173 81 28 160 27
H September 205 40 31 160 29
m October 527 58 65 154 31
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Operational Information

Charleville Library
Renovations left to be completed:
e shade roof for back area

e mats, or soft coating for back area (to run Storytime sessions).

October was our last Book exchange for 2023. The book exchange is where the State Library sends
out a variety of different genres and items so that we can swap out our collection. This rotation keeps
our collection fresh for the public and happens three times per year. Our Statistics reflect the number
of items we sent out and received from the State Library of Queensland.

e Library visitors — 587
e Current Library Memberships — 1186
e |tems (books/DVD’s) added to catalogue — 127

The first writing Friday day on the sixth of October received very positive feedback, with attendees
saying they thoroughly enjoyed the shared space and group. It is fantastic that a writing space such
as this is available to writers within our rural community.

Beginning of the year, the library was approached by book spaces project, which is a photographer
who dedicates his time to spaces dedicated to the use, storage, and protection of books. He goes
around Australia and creates for books for libraries all over. He requested to do this for the Charleville
library. He does this all for free, on his own time. The book has been received (as shown by
attachment) and he has kindly donated the rights to the photos to the council (as shown by
attachment).

Puzzle competition will take place in two weeks. So far, we have seven teams that will be attending.
The aim of the competition is to provide a fun socially competitive evening for the community,
showcase our renovated library and to provide another event for our thriving rural community. We
are looking to expand what events and programs we hold at the library such as puzzle or game
events.

Puzzle competition overview:
e Teams 3-4 people
e 45 minutes — 1 hour
e 500 -piece puzzle
e First prize

e Lucky door prize
First5 Forever

A statewide program providing strong early literacy foundations for all Queensland children
aged 0-5 years.

Morven & Augathella

e 64 parents and children attended Morven and Augathella sessions for October.

e Two sessions left for Morven and Augathella 2023.
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Charleville

78 people attended Storytime sessions in October with a collaboration between the library and
healthy Ageing for our senior's month session. Miss Tizzy by Libba Gray was donated to the
Charleville library by Healthy Ageing and Josh Arnold attended to obtain footage for his senior month
music video in Charleville.

Four sessions left for Charleville 2023.
Mulga Lands Gallery — 161 people visited the Gallery.

Morven Library

Our book exchange was shelved Mid-October, accounting for the inflated return figures for this
month.

Augathella Library
No comment.

LINK TO CORPORATE PLAN

3.1.1  Health and wellbeing services meet community needs and expectations

1.1.1  Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

ATTACHMENTS

1 Bookspace Project

2. Bookspaces Booklet attachment 1
3. Bookspaces Booklet attachment 2
4 Bookspaces Booklet attachment 3
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Danielle Whatmaore

Librarian & First 5 Forever Officer
Charleville Library

94 Alfred Street

Charleville QLD 4470

12 October 2023

Dear Danlelle,

Charleville Library Portfolio and Booklet
BookSpaces Project — Rob Lee

In June this year, | photographed the Charleville Library for my BookSpaces project
(www.framed9.photography).

Find enclosed a memary stick/USB containing the portfolio of final images from that
photoshoot. These images are provided to you under copyright licence to store, broadcast
and use as you see fit. See the accompanying ‘Deed of Gift'. The USB also contains
infarmation about the BookSpaces Project.

| have also self-published a booklet showing a selection of images from the library and have
provided you with a copy. | usually produce these booklets for each library | photograph.
Copies are lodged with the National Library of Australia {Legal Deposit) and other libraries
that collect my work.

Further booklets can be obtained, if required, from Blurb.com. Links are available under
‘Publications’ on my website. Reprints from Blurb are sold at cost price. | receive no financial
benefit from any purchases.

Once again, my thanks to you for participating in the BookSpaces project. It was a privilege
to be granted access to your library.

All the very best to you, your library, and the Charleville community.
Kind Regards

Rob Lee

0447 663-304
ellislee@bigpond.net.au

PO Box 6237, Conder ACT 2906
wiww.framed9.photography
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Gift of photographs

From: Robert C. Lee of B Littler Place, Banks, ACT 2506
To: The Shire of Murweh and the Charleville Library

12 October 2023

BookSpace Photographic Project
Images of the Charleville Library

Declaration

| donate the phatographs described below in the knowledge they will become the physical
and intellectual property of the recipient library and its controlling authority. | understand
that the photographs will be subject to assessment and review and that any image deemed
to be unsuitable or unwanted may be disposed of at the discretion of the library.

All photographs offered under this arrangement have been taken by me (Robert Lee). | offer
this gift as the creator and current owner of the images. The copyright to individual items
remains the property of the creator. However, the organisations listed above have my
permission to use store, use, broadcast and modify these images as required, for the period
of copyright.

Description:

Photagraphs taken of the Charleville Library on 5 June 2023 by Robert C. Lee. The list of
images shown as Attachment A (next page) provides unique file names that can be used to
identify individual images. Note, each image is provided in two formats — (1) JPEG and (2)
TIFF. The file name for each image, in each format, is the same.

PO Box 6237, Conder, ACT 2906
0447 663-304
Ellislee@bigpond.net.au

wiww. framed9.photography
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12.2 COMMUNITY & HEALTH SERVICES REPORT

Author: Director Community & Health Services
Authoriser: CEO
RECOMMENDATION

That the report from Community and Health Services be received and noted.

BACKGROUND

The Charleville, Morven and Augathella water supplies tested free from contamination. Bladder
currently testing free of E. coli. Discussions regarding the recommissioning of the bladder to be help
on Wednesday 15" November with the water Regulator.

The project steering committee for the Augathella CED scheme and Charleville STP upgrades are
continuing monthly. Final planning underway and ecological survey being conducted the week of the
12" November.

Spantech have expressed interest in building the Toddler’s pool but no guarantee when the works
would be conducted. Taylors Builders have promised to have a quotation to council by the 15™
November and have a window of availability to conduct the works in March/April.

The new filters for the main Charleville Pool will be ordered as soon as confirmation is received that
the project has been approved.

Charleville Swimming Pool attendance figures:

2021/2022 | 2022/2023 | 2023/2024

Month

September 840 875 1515
October 1602 1410 1586
November 1957 2218

December 1495 1322

January 1625 1403

February 1590 2174

March 1305 1416

April 510 325

TOTAL 11005 11143 3101

The month of October was a mixed month with attendance figures up on previous year. The weather
was definitely mixed with some unusually cold days and some very hot days.

School swimming programs started in earnest this month with Distance Education doing a three day
intensive swim camp and St Mary’s starting a five week swim program.

Charleville Swimming club also kicked off their club nights in October with great turn ups of both
swimmers and parents.
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Despite a few gremlins with the Water Park pump this month the Water Park has proven popular
with both Children and Adults especially through the 40 degrees plus days experienced this month.

The month of November is going to be manic with 3 swimming carnivals and the finishing up of the
school swimming programs all in this month.

50 Shades of Black & White Exhibition currently exhibiting.

Funding agreement and payment received for Story Walk project. Will commence work on the new
year, starting with Charleville, and then progressing on to Augathella and Morven.

25" October — Project Steering Committee — Augathella CED and Charleville STP upgrades.
26" October — Safety Champion — Implementation of new WH&S software.

26" October — SMEC & In4 Advisory — Augathella CED effluent disposal.

27" October — RESQ — Self Care, We Care, Multicultural Festival.

7" November — Project Steering Committee — Augathella CED and Charleville STP upgrades.
8" November — DSDILGP — Works for Qld 4 Update.

10" November — Charleville Neighbourhood Centre — AGM.

1.2.1  Council has in place effective whole of community communication and engagement
strategies

2.6.1  Water supply and storages are managed to achieve the highest standard of quality,
efficiency, delivery, and sustainability

2.6.2 Sewerage treatment and water re-use supply are managed to achieve the highest
standard of quality, efficiency, and delivery for human and environmental health.

2.6.3  Public access to potable water and sanitation.
3.1.1  Health and wellbeing services meet community needs and expectations

ATTACHMENTS
Nil
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13 ENGINEERING SERVICES

13.1 CLASS 2 VEHICLE ROUTE

Author: Director Engineering Services
Authoriser: CEO

RECOMMENDATION

That Council agree / disagree to the request to add Class 2 Vehicle Routes on the following roads:
Adavale Road (Charleville to Adavale, entire length)

Langlo Mount Morris Road (Langlo entire length)

Biddenham Road (Ward to Augathella, entire length)

Mount Tabor Road (Warrego to Caroline Crossing, entire length)

Khyber Road (Nive to Upper Warrego, entire length)

Clara Creek Road (Clara Creek, entire length)

Killarney Road (Caroline Crossing to Morven, entire length)

Noahkwbd=

BACKGROUND

Purpose

The purpose of this report is to inform Council regarding the request received from The Australian
Livestock and Rural Transporters Association (ALRTA) via the National Heavy Vehicle Regulation
to add seven roads in the road network for class 2 vehicles (Attachment 1 — NHVR Request Form,
Attachment 2 - Email from NHVR).

Discussion

A request has been received from the Australian Livestock and Rural Transporters Association
(ALRTA) via the National Heavy Vehicle Regulation to add the following seven roads in the road
network for class 2 vehicles (Road trains):

1. Adavale Road (Charleville to Adavale, entire length)

Langlo Mount Morris Road (Langlo entire length)

Biddenham Road (Ward to Augathella, entire length)

Mount Tabor Road (Warrego to Caroline Crossing, entire length)
Khyber Road (Nive to Upper Warrego, entire length)

Clara Creek Road (Clara Creek, entire length)

Killarney Road (Caroline Crossing to Morven, entire length)

No ok wbd

The aim of adding these seven roads to Council’s class 2 road network is to provide general access
(a green shaded area on the map) and to reduce the industry having to apply for a permit through
NHVR on a regular basis.

Consultation

Consulted with road team and management and agreed to update the route for class 2 vehicles.
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Financial Risks

Council will face some financial burden in maintaining the roads as they are not designed for road
trains.

Environmental Risks

N/A

Social Risk
N/A

Legal Risk
N/A

LINK TO CORPORATE PLAN

1.1.1 Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

ATTACHMENTS

1. NHVR Request Form
2. Email from NHVR
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TR

Route update request - Class 2 vehicle

Heavy Vehicle National Low Sections 119 & 142 & MOL Requiation Section 15

Route update request

Flease fill in the requested fields below ond return to the Mational Heowy Vehicle Regulatos.
Maote: For information an how to complete this fomm, reter to Instructions an how to complete Route Update Requast farm

Request typa Initierted by

v Add Famend route ) Rood manager conssnt request process Portal case numbar: |
:l Add /amend/remove conditians (=l An approach frem the read manager and/or

.—l Armned Sremove resinelions l-:_:-:_!-:1-:;-,- referenen: |

Reute - provide a i by win description of the area of route b be amended/added framaoved (pleass attach o mao of Rowe 1D of the arsa o routel

Adavale Rd, Charleville to Adavale [entire length)

Langlo Mount Morris Rd, Langlo (entire length)

Biddenham Rd, Ward (Ward to Augathella (entire length)

Mount Tabor Rd, Upper Warrego to Caroline Crossing (entire length)
Khyber Rd, Mive to Upper Warrego (entire length)

Clara Creek Rd, Clara Creek (entire length)

Killamey Rd, Caroline Crossing and Morven (entire length)

S addilional larm o enter list of restricted strucbares il any
Maotice title
Mational Class 2 Road Train Authorisation Nofice 2022 (Mo, 3)

Vehicle type

(C1%m Brdauble () 23m Bedouble (O 25/ 24m Bdouble (O 25/ 26m Bedouble (=34 5m Rood Train - (80 <53 5m Road Train

{2 Dithver [please specity)

Vehicle description

All Type 2 Road Train configurations that comply with the National Class 2 Road Train Authorisation Notice 2022

Metwark (it applicabls|
Type 2 Road Train Network
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TR

Route update request - Class 2 vehicle

Heavy Vehicle National Low Sections 119 & 142 & MOL Requiation Section 15

Read conditions (i soplicable]®

Travel conditions | opplicakia)”

*Thase condiions con anly apply to the specitic route. Changes to the conditions conloined within a MNolice cannot be changed using this fom.
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Route update request - Class 2 vehicle NHVR

Heavy Vehicle National Low Sections 119 & 142 & MOL Requiation Section 15

Restriction description | applicakbie)® a.g. Lecalion of bhidge cr restricted rond limis. Inchade gecgraphical coardinaes,

Reason (it aoploable) *

Mate: The removal of any route i3 subject 1o Part 4.7 of the Heowy Vehicle Matanal Law [HVRL]. In particular, Division 2 requires consultation
period of 28 doys betore a rowte can be removed.

“Thase conditions can only apply to the specihic route. Changes to the conditions contained within @ Motice cannat ba changed using this form
¥ Written statement of road manager consent

The road manoger consents o the heawy vehicle access described in this route updote request, and the road monager defegate holds an
approproie delegation 1o sign far this consent an behal! of the road manager

Road manager e.g. council narne Signcbure

Murweh Shire Council

Mame of rocd manager delegole
Raju Ranjit |_ accep! the alactnenic sigratuna has tha same staius as o writhan signanurs

Road monoger delegate title/ pasition Dlegte

Director Of Engineering Services |

The Maticnal Heavy Vehicle Regulatar's privacy proctices are regulated by the Information Privacy Act 2009 [Cad).
For morne infarmatan, contact the Office of the Infarmation Commissioner (wew,oic.gld gov.ou)
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Hi Raju,
Hope you are well,

Irm hoping to urgently follow up with you regarding the attached form for the Australian Livestock
and Rural Transporters Association (ALRTA) request. Please let me know if you would like to have
another meeting.

Thank you,
Athena Ferraro

QLD Stakehaolder Engagement Officer
Mational Heawy Vehicle Regulator
F: 07 3309 8694 | M: 0447 497 162 | E: athena.ferraro@nhvr.gov.au

From: Athena Ferraro

Sent: Thursday, July 27, 2023 3:52 PM

To: Raju Ranjit <Raju_Ranjiti@murweh.gld.gov.au=
Subject: RE: NHVR Meeting + Livestock Enguiry
Impeortance: High

Good afternocon Raju,
Just wanting to urgently follow up with you regarding the below email.

Thank you,
Athena Ferraro

QLD Stakeholder Engagement Officer
MWational Heavy Vehicle Regulator
P:0O7 3309 8694 | M: 0447 497 162 | E: athena.ferraro@nhvr.gov.au

From: Athena Ferraro

Sent: Wednesday, 12 July 2023 8:44 AN

To: Raju Ranjit <Raju_Ranjit@murweh.agld, gov.aus>
Subject: RE: NHVR Meeting + Livestock Enguiry
Importance: High

Good morning Raju,

As previously discussed, please see the attached Murweh Shire Council - Type 2 Road Train Network
- Adding Roads form, including the roads that have been requested by the Australian Livestock and
Rural Transporters Association [ALRTA).

Plesse assess the requested roads and then complete the form — add any road and/or travel
conditions — sigh off and send back to me as soon as you can.
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*I have wisually mapped the roads on the NAVR Portal Route Planner tool — Route 1D Code

1080Z-3

Please let me know if you have any questions or need any additional information,

Thank you,
Athena Ferraro

AfManager Industry Engagement & Customer Experience
Mational Heawy Vehicle Regulator

P: 07 3309 8694 | M: 0447 497 162 | E: athena. ferraro@nhvr.gov.au

From: Raju Ranjit <Raju_Ranjit@murweh.gld.gov.au=>
Sent: Thursday, 29 lune 2023 10:54 AM

To: Athena Ferrarg <Athena.Ferrara@nhvr.gov.aus
Subject: RE: NHVR Meeting + Livestock Enguiry

Hi Athena

Yes, please .

Regards,
Raju Ranjit

Director Of Engineering Services | Murweh Shire Council
CPEng,MER, RPEQ)

95-101 Alfred 5t, PO Box 63, Charleville O 4470
E: raju_ranjit@murweh.gld.gov.au
Ph: 07 4656 8355 ,MOB 0476 755 014

"{\'i'mﬁmw .

From: Athena Ferraro <Athena.Ferraro@nhvr.gov.aus
Sent: Thursday, June 29, 2023 10:40 AM

To: Raju Ranjit <Raju_Ranjit@murweh.qld.gov.au=
Subject: RE: NHVR Meeting + Livestock Enquiry
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l You don't often get email from athena ferraro@nhye gov.au. Learn why this is important

Hi Raju,

Mo worries — would you like me to set up that online meeting to discuss the livestock access

enguiry? =

Thank you,
Athena Ferraro

QLD Stakeholder Engagement Officer
Mational Heavy Vehicle Regulator

P: 07 3309 B6594 | M: 0447 487 162 | E: athena ferraro@nhvr.gov.au

From: Raju Ranjit <Raju_Ranjit@murweh.qld.gov.au>

Sent: Tuesday, 27 June 2023 6:52 PM

To: Athena Ferraro <Athena.Ferraro@nhvr.gov.aus

Subject: RE: NHVR Meeting + Livestock Enguiry

Hi Athena

It is great idea. See you here.

Regards,

Raju Ranjit

Director Of Engineering Services | Murweh Shire Council

CPEng,MER, RPEQ

05-101 Alfred 5t, PO Box 63, Charleville O 4470

E: raju_ranjit@murweh.gld.gov.au
Ph: 07 4656 8355 ,MOB 0476 755 014
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From: Athena Ferraro <Athena.Ferraro@nhvr.gov.au>
Sent: Tuesday, lune 27, 2023 3:21 PM

To: Raju Ranjit <Raju_Ranjit@murweh.gld gov.au=
Subject: NHVR Meeting + Livestock Enguiry
Importance: High

You don't often get email from athena.ferraro@nhvr.gov.au. Learn why this is important

CAUTION: This email originated from outside the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Hi Raju,

Thank you for the quick phone catch up this morning, As discussed it looks like ill be in your area the
week commencing the 7" August if you were free anytime that week for a face-to-face coffee catch
upr

The Australian Livestock and Rural Transporters Association (ALRTA) have also asked for my
assistance in discussing Road Train Type 2 53.5m long access with yourself and Murweh Regional
Council, Understanding council may have concerns with providing general access (o green shoded
area on the map) —would your council be willing to have a conversation about "access by exclusion
or an approved list of roads? If industry start applying for road access applications, this could
dramatically increase the number of consent requests that you receive in the NHVR Portal system,
By considering network access in your area, this would ensure your work load remains at its
currently level.

L)

The ALRTA s also currently trying to contact the mayor of Murweh Regional Council to raise this
request. I'm hoping | might be able to assist you prior to this being escalated &

Let me know if you have any questions — also happy to set up an online meeting in the meantime to
discuss further.

Thank you,
Athena Ferraro

QLD Stakehalder Engagement Officer
Mational Heawy Vehicle Regulator
F:07 3309 8694 | M: 0447 497 162 | E: athena.ferraro@nhvr.gov.au

Mational
Road Safety The National Heavy Vehicle Regulatoris a

p ra p artner y

- 21 May
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13.2 WORKPLACE HEALTH & SAFETY POLICY REVIEW

Author: WH&S Advisor
Authoriser: CEO
RECOMMENDATION

That Council approves the Workplace Health and Safety Policies as tabled;
o WH&S Statement
e Council Involvement in Fire Emergencies
e Heat Stress

BACKGROUND

Purpose

Policies need to be reviewed on a timely basis. These have been reviewed by the Health & Safety
Committee (internal) and approved to present to Council for resolution. The WH&S Statement has
also been updated to include the Interim CEO.

Policies are attached;
e WHA&S Statement
e Council Involvement in Fire Emergencies
e Heat Stress

Consultation
MSC - WH&S Committee

Legal Risk

Council is non-compliant with the WH&S Legislation.

LINK TO CORPORATE PLAN

1.3.1  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

ATTACHMENTS

1. MSC WH&S Policy Statement
2.  WHS-02 Council Involvement in Fire Emergencies
3. WHS-03 Heat Stress
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Policy No: WHS-01

Council Resolution Ref:

Date Adopted: 311042023
Review Date: 31/10/2026
Version No: 4.0
Responsible Officer: WHSA

Purpose

The Murweh Shire Council is committed to providing a safe and healthy working environment for our employees,
contractors, volunteers, and visitors to the workplace.

Commencement of Policy

This Palicy will commence on adoption by Council, It replaces all other policies (whether written or not).

Application

This policy applies to employees of Murweh Shire Council. It does not form part of any employee’s contract of
employment.

Policy

The Murweh Shire Council is committed to:

Provide a safe and healthy working environment for our employees, contractors, volunteers, and visitors
to the workplace.

Worker wellnessfwellbeing.

Continually striving to improve our safety performance minimise risk to our people and those affected
by our services and projects.

The Murweh Shire Council will do this by:

Complying with applicable legislation and standards.

with significant importance placed on hazard/risk management and injury prevention strategies.

to eliminate or reduce risk by developing proactive strategies, consultation and

adopting a risk management approach to Waork Health and Safety to provide an injury/iliness-free
warkplace,

understand that creating and maintaining a safe and healthy working environment is a major part of our
overall responsibilities, and

all employees, contractors, volunteers, and visitors are responsible and accountable for the health and
safety of both themselves and their colleagues.

demanstrating due diligence, leadership, commitment, and suppert for psychological health, safety, and
well-being for Workplace Health and Safety management across the organisation.

In conjunction with this policy, our Safety Management Systern will include achievable workplace health and
safety key performance indicators assigned to senior management and supervisors. Individual Safe Work
Procedures, guidelines, and standards have been prepared and issued in consultation with relevant employees
and our workplace health and safety committee. Council is committed to the distribution of Work Health and
Safety information to all workers and interested parties.

Page 1 of 2
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=\
ﬂ!] WORKPLACE HEALTH & SAFETY POLICY STATEMENT
s buaiiraudaned il

As workers (including employees, contractors, and visitors & volunteers) we are required to;
¢ follow safe work practices as prescribed under the legislation, Safety Management System, Safety Policy
and Safe Wark Procedures, and
o make every effort to reduce the risk of injury to themselves and others.

We will provide adequate resources to manage and maintain health and safety together with regular training
on work health and safety, and employee participation in training to be considered mandatory, Work Health
and Safety is important, and we all have an obligation to ensure that we have a safe and healthy working
environment, and we encourage you to actively participate so that we may achieve our goal,

Audit and Review

This policy shall be reviewed every three years or as required due to changes to legislation.

Definitions

WHS' = means Workplace Health & Safety

“Safety Maonogement System”™ is an Excel database that holds all files for the operation of Workplace Health
and Safety,

References

o Work Health and Safety Act 2011

& waork health ond safety reguiotion 2011
Codes of Practice

*  Australian Standaords

Version Control

| Version No. | Date Approved Amendment

1.0 WHSA

20 WHSA

30 2122020 WHSA Review of Policy

4.0 31/10/2023 WHSA Review of Policy — new template
Approval

Chief Executive Officer Bruce Scott

Date: Signature:

Page 2 of 2
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SHIZE OF HURWEN COUNCIL INVOLVEMENT IN FIRE EMERGENCIES
s buaiiraudaned il

Policy No: WHS-02

Council Resolution Ref:

Date Adopted: 311042023

Review Date: 31/10/2026
Version No: 3.0
Responsible Officer: WHSA

Purpose

The purpose of this policy is to define how The Murweh Shire Council may support the emergency services in
responding to an emergency.

In particular:

* arrangements that may allow the participation of Council’s staff and associated use of Council
equipment.

# the availability of Council employeess who agree to participate.

+ the availability of Council owned plant and equipment: and

+ the scope of works that might be undertaken.

Council staff means Council employees and within this policy does not include any person who separately
undertakes duties as a registered emergency service volunteer e.g., Country Fire Service Volunteer or State
Emergency Service volunteer.

Commencement of Policy

This Policy will commence on adoption by Council. It replaces all other policies (whether written or not),

Application

This policy applies to employees of Murweh Shire Council. It does not form part of any employee’s contract of
employment.

Policy
FIRE EMERGENCY CALLS

1. Council may be contacted by the Queensland Fire and Rescue Service (QFRS) Fire Communications
Centre (FIRECOM) requesting assistance,

2. Council staff receiving the request should enguire if the Rural or Urban Fire Brigade has been adwvised
[depending on the location of the fire) and if they are responding or at the scene,
* If so, ask which Fire Brigade is responding and the Cfficer in Charge.
+ [f not, then FIRECOM should be advised to contact the relevant Fire Brigade to respond before
Council will become involved.

3. If QFRSis in attendance and they have requested Council to provide resources to assist in contralling

the fire, council staff should enquire whether the Area Director (Inspector — Rural or Urban) or the Senior
On-Call Officer has authorised Council to respond with machinery, equipment, and resources,

Page 1 of 3
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4. If Council has not been authorised to respond, FIRECOM should be advised that Council is not authorised
to attend unless authorised by an Inspector or Senior On-Call Officer as above.

5. The only exception where Council will attend a fire without appropriate QFRS authorisation is where
there is an extreme emergancy where life and/or structures are being immediately threatened and the
plant is within proximity. In this circumstance, Council staff after ringing triple zero shall contact the
Owersear, Director of Engineering Services or Chief Executive Officer to advise them of the situation and
be given authorisation to proceed.

6. When authorised to respond to an incident at the request of FIRECOM and the relevant Inspector or
Senior On-Call Officer, QFRS will be invoiced for all plant, equipment, materials and staff costs incurred,

7. Council plant attending the site of fire emergencies should be accompanied by an Officer from QFRS —
Rural or Urban,

B. On arrival at n incident, all Council staff shall report to the Officer in Charge and be logged on the T
card for resource tracking and recording of where all personngl are on the fire ground. Staffs are also
required to notify when leaving.

SAFETY CONSIDERATIONS
When Council commits plant to attend fire emergencies, the following guideline should be followed:

1. Council’s Overseer, Foreman, or Ganger (the “Supervisor’] is to attend the site and assess the situation
and oversee plant operations.

2. Supervisors are Lo assess the risk associated with any work activities in accordance with Murweh Shire
Council Workplace Health and Safety Procedure 2.3.1 = Risk Management.

3. Plant is to be adequately fuelled and flashing lights activated whilst attending a fire emergency.
4. Plant operators are to have radio communications with the Supervisor.

5. Council water trucks are to remain on roads to service QFRS appliances with water. Where it is deemed
necessary for Council water trucks to leave the road to assist with a fire, Supervisors must check the fire
breaks/tracks prior to allowing a truck to access the area to wet the edge of the fire break or graded
track with batter sprays. The Supervisor should check for washouts, soft ground, stumps, or any other
hazards.

6. The Supervisor is to liaise with the OFRS Officer in Charge at the scene. However, any decision to commit
Council resources remains the decision of Council’s Supervisor and not with QFRS.

7. If an opearator of plant does not consider it safe to undertake the proposed work, the Supervisor shall
be notified and reassess the activity in accordance with item {2) above and notify the QFRS Officer in
Charge whether it can be done or not and suggest any changes to the work method to reduce the risk,
Ifin doubt about the work method placing staff in danger or Council’s plant at risk of damage and control
measures do not adeguately reduce the risk, QFRS are to be notified that Council is unable to undertake
the requested work.

Page 2 of 3
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COUNCIL INVOLVEMENT IN FIRE EMERGENCIES

Audit and Review

This policy shall be reviewed every three years or as required due to changes to in legislation.

Definitions

"QFRS" Queensland Fire and Rescue Service

"FIRECONM" Fire Communications Centre

References

* locol Government Act 2009
o fire and Emergency Services Act 1990
*  Fire ond Emergency Services Regulotion 2011

Version Control

Version No. | Date ' Approved Amendment
1.0 Dec 2020 WHSA Developed Policy
2.0 21/01/2021 WHSA Reviewed Policy
30 31/10/2023 WHSA Reviewed Policy
Approval
' Chief Executive Officer Bruce Scott
Date: Signature:
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Policy No: WHS-03

Council Resolution Ref:

Date Adopted: 311042023

Review Date: 31/10/2026

Version No: 2.0

Responsible Officer: WHSA

Purpose

The purpose of this policy is to provide guidance to all workers, volunteers, and contractors of the Murweh Shire
Council (MSC) when working in the heat, to understand the health implications of working in extreme conditions,
and to implement control measures when required.

Commencement of Policy

This Policy will commence on adoption by Council. It replaces all other policies (whether written or not).

Application

This policy applies to employeas of Murweh Shire Council. It does not form part of any employee’s contract of
employment,

Policy
IDENTIFYING HEAT STRESS RISKS

Working in heat may be a result of working outdoors in hot weather or where heat is generated as part of a
waork activity. People who work indoors or do light work are unlikely to suffer from heat stress and any
discomfort caused by increased temperatures can be managed by:

*  increasing air movement

¢ Provide air conditioning (where practical);
s providing access to cool water; and

s wearing suitahle loose-fitting clothing.

Workers involved in manual activities conducted outdoors are at greater risk of developing heat stress. When
identifying whao is at risk, the type of workload must be identified.

Heavy Workload

1. Manualwork involving repetition and the use of very high force such as digging, jackhammering, sawing,
showvelling, etc

2. Manual work invalving the use of chainsaws, blowtorches, etc.

3. Physical work such as concreting, spraying, laying pipes, etc.

Medium Workload

1. Manual work where machinery can be utilised limiting physical exertion such as lawn mowing, forklift
operation, backhoe operation, line marking, etc.

Page 1 of 4
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Light Workload

1. manual wark or supervisory work reguiring very little physical exertion such as preparing signs,
inspections etc.
2. waork that can be relocated indoors such as cleaning workspaces or amenities, bookwork.

HEAT STRESS MANAGEMENT PLAN

To minimise the effects of hot weather on workers and the Council’s work program, management and
supervisors must monitor expected weather conditions and plan accordingly.

Responsibilities

Temperatures will be menitored by the relevant manager or supervisor during hot days with reference to the
Bureau of Metecrology forecasts, to ascertain the predicted ternperatures scheduled over the working week.
The manager or supervisor will then make any necessary arrangements to reduce the risks to workers.

Waorkers are responsible for advising managers or supervisors of conditions that may increase the risk of heat
stress. Management of heat stress is a shared responsibility between management and each individual.

Personal risk factors

People respond differently to heat, and some workers may experience distress or symptoms of heat stress at
lower temperatures and humidity. This may be due to several risk factors including:

*  poor physical fitness,

+ gbesity.

«  pre-axisting medical conditions or treatments.
«  use of medication, and/or

+« chronic skin disorders

Heat stress management cantral measures
Actions that may influence work and measures adopted for heat stress management include the following:

= where possible, flexibility in starting times will be considered along with work programming/planning to
enable the programmed works to be completed before the forecasted hottest part of the day.

+ the expected duration of excessively high temperatures should be consideraed before the waorkload is
programmed with alternative arrangements considered such as using plant instead of manual labour.

« workers should be reassigned to light duties as the temperature increases and subsequently when the
temperature drops, heavy or medium workloads can be resumed.

« workers whose duties reguire them to be outside must wear protective clothing and the equipment
provided. This includes wearing Council clothing {where issued), a hat, sunglasses, and sunscreen.

+ all vehicles will be fitted with air-conditioning where practicable.

* additional break times will be provided.

* wherever possible, shade will be provided, or alternatively shaded areas will be identified for those staff
whose duties require them to be outside,

*  job rotation particularly for traffic controllers during roadworks will be made available where possible.
This will allow workers an opportunity to work from air-conditioned plant for longer periods,

*  [Depot lunchrooms will be fitted with air-conditioning where practical or appropriate,

« drink bottles are made available for all outdoor workers. All workers have access to cool water prior to
work commencing and throughout the day. For remote worksites, workers will be given the opportunity
to refill their drink bottles if required, or where this is difficult, alternatives will be made available such
as the provision of bottled water.
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: HEAT STRESS

GHIRE OF HURWER
ey

*  Hydrolyte drinks are available at the MSC Stores for supervisors to have in their first aid kits for anyone
in their crew that may be under heat stress.

+ information regarding working in heat and recognising the symptoms of heat stress is issued to all
outdoor werkers including velunteers,

Contractual/emergency obligations
All works that have commenced and have subsequently halted due to extreme temperatures/conditions, need
to be completed or made safe as a minimum requirement.

In the case of an emergency situation, work shall continue. An emergency roster will be developed to ensure
sufficient staff are present to enable appropriate breaks to be taken.

Audit and Review

This policy shall be reviewed every three years or as required due to changes to in legislation,

Definitions

"Heat stress” results when the body is unable to sufficiently cool itself encugh to maintain a healthy
temperature, and usually requires a combination of risk factors.

Those factors include:

= temperature.

= hurnidity’

« amount of air movemeant.

« radiant temperature of surroundings.
+  clothing.

o physical activity; and

«  poor health

There is no agreed temperature limit for working outdoors however, under Section 19 of the Work Health &
Safety Act Council has an obligation to ensure the health & safety of workers whilst at work. If workers are
suffering from any heat stress symptoms, the worker needs to immediately cease work and seek first aid.

The responsible supervisor on site must immediately commence a full review of the working environment to
determine whether the illness has been caused by an increase in radiant temperature at the site. In the event
any worker/s has been identified as being at risk, seek medical advice about a person’s fitness for work in hot
environments if you know they have predisposing medical conditions.

Where preventive action to address radiant heat hazards is not implemented and monitored, the WHS
Regulation under Section 28, 40 (F), and 314, clearly identifies what penalties can be imposed if workers are
placed at risk at the workplace by various types of radiant heat hazard/s impacting the work environment.

“Workers” A worker, in accordance with the Work Health ond Safety Act 2011 is a person who carries out work
in any capacity for a PCBU including work as an employee, volunteer, contractor, sub-contractor, work
experience student, or trainee.

References

o Woark Health and Sofety Act 2011

s Work Health and Safety Regulotions 2017
*  locaol Government (State) Award 2020

* Code of Conduct

Page 3 of 4

Item 13.2 - Attachment 3 Page 200



Ordinary Council Meeting Confidential Agenda 16 November 2023

13.3 ENGINEERING REPORT

Author: Director Engineering Services
Authoriser: CEO
RECOMMENDATION

That Council receives and notes the Engineering Report.

BACKGROUND

Local Shire Roads

A summary of the capital works and maintenance activities on Local Shire Roads are listed below.

Chainage .
From Chainage

Road Name Remarks

Activity Name

To (km)

Alice Downs Inspections 0.00 Racas run Inspection

Road 6,860.00

Armidilla Road Inspections 0.00 5,230.00 Racas run Inspection

Auburnvale Road | Inspections 0.00 1,811.00 Racas run Inspection

Bakers Bend Inspections 0.00 Racas run Inspection

Road 2,685.00

Bannermans Inspections 0.00 Racas run Inspection

Road 2,360.00

Belrose Road Inspections 0.00 6,410.00 Racas run Inspection

Bendee Street Inspections 0.00 2,440.00 Racas run Inspection

Cargara Road Inspections 0.00 10,140.00 | Racas run Inspection

Clara Creek Inspections 0.00 Racas run Inspection

Road 23,174.00

De Warra Road Inspections 0.00 6,522.00 Racas run Inspection

Elmes Street Bitumen Sealing Lower invert and seal

Fortland Road Inspections 0.00 14,520.00 | Racas run Inspection

Greenstead Inspections 0.00 Racas run Inspection

Road 5,660.00

Guestling Road Inspections 0.00 22,700.00 | Racas run Inspection

Hillgrove Road Inspections 0.00 690.00 Racas run Inspection

Jupp Street Bitumen Sealing 260.00 260.00 Complete driveway

Kyhber Road Repair Pothole 72,840.00 | 72,840.00

Kyhber Road Repair Pothole 61,070.00 Completed separation
61,070.00 | in culvert

Lasso Gowrie Inspections 0.00 Racas run Inspection

Road 1,190.00

Loddon East Inspections 0.00 Racas run Inspection

Road 21,600.00

Main Street Inspections 0.00 Racas run Inspection
10,000.00 | all streets in Augathella

Maryvale Road Inspections 0.00 11,840.00 | Racas run Inspection

Merrigol Road Inspections 0.00 17,115.00 | Racas run Inspection

Mt Maria Road Inspections 0.00 21,400.00 | Racas run Inspection
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Murweh Road Inspections 0.00 9,688.00 Racas run Inspection
Naaraga Inspections 0.00 Racas run Inspection
Raincourt Road 16,280.00
Nebine Road Maintenance Grading 50.00 115,310.0 | Various sections
0

Old Charleville Inspections 0.00 Racas run Inspection
Road 24,810.00
Old Tambo Road | Inspections 0.00 58,999.00 | Racas run Inspection
Oxford Downs Inspections 0.00 Racas run Inspection
Road 18,890.00
Percvial Road Inspections 0.00 3,660.00 | Racas run Inspection
Perola Park Inspections 0.00 Racas run Inspection
Road 4,530.00
Red Lane Road | Inspections 0.00 6,850.00 Racas run Inspection
Riccatoon Road | Inspections 0.00 6,524.00 Racas run Inspection
Rocky Road Inspections 0.00 11,050.00 | Racas run Inspection
Roselyn Road Inspections 0.00 6,780.00 Racas run Inspection
Rosepark Road | Inspections 0.00 3,310.00 Racas run Inspection
Rosewood Road | Inspections 0.00 5,140.00 | Racas run Inspection
Tregole Road Inspections 0.00 3,630.00 Racas run Inspection
Wallal Riverleigh | Inspections 0.00 Racas run Inspection
Road 34,240.00
Wheatleigh Road | Inspections 0.00 66,800.00 | Racas run Inspection
Wooyenong Inspections 0.00 Racas run Inspection
Road 13,764.00
Wyandra Maintenance Grading 0.00
Boatman Road 25.60
Yanna Bridge Inspections 0.00 Racas run Inspection
Road 3,999.00
Yarronvale Road | Guide Post 0.00 Remove bollard &

maintenance 20,060.00 | barriers boards

Transport Infrastructure Development Scheme (TIDS) and Roads to Recovery (RTR) Project

¢ Mount Tabor Road

» Work was ceased on the Mt Tabor road project on the 27/10/2023 due to material quality
issues, we are due to commence work back on the 27/11/2023. We will be incorporating clay
into the carted material with a stabiliser and hoping to seal the 5km by Christmas. If there is
no significant rain over the Christmas period we may have to walk away from the Mt Tabor
road project in the new year as the supply of water available for roadworks is already running
low.

Expenditure

Allocated
Budget

$ 2,095,000.00

UpToDate
Expenditure

$ 684,206.81

Project Description

Remaining

$1,410,793.19

Mt Tabor Road — Re
construction and sealing in
two sections (Ch.62.30 km
to Ch 67.30 km and Ch
75.20 km to Ch 80.20 Km
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= il

Road Maintenance Performance Contract (RMPC)

Mount Tabor Road Ch 80.20 KM

October 2023 Maintenance Works on National Highways and State Controlled Roads

Chainage

Location Activity Name From C.P anage Quantity Costs ($)
o (km)
(km)

Rest Area

18F (Mitchell-Morven) | Servicing 67.44 9260 | 454800 | $4,548.00
Inspections for
Forward List of 67.44 92.60

18F (Mitchell-Morven) | Works 5967.00 | $5,967.00
Heavy Shoulder

23B (Cunnamulla- Grading - Rural(0- 145.08 148.26

Charleville) 50km) 3.18 $23,850.00

23B (Cunnamulla- Other Floodway

Charleville) Work 126.60 | 12660 | 4699.00 | $1,699.00
Gravel Supply -

23B (Cunnamulla- Heavy Shoulder 151.32 152.96

Charleville) Grading 666.00 $26,640.00
Gravel Supply -

23B (Cunnamulla- Heavy Shoulder 145.08 148.23

Charleville) Grading 1656.00 | $66,240.00
Gravel Supply -

23B (Cunnamulla- Heavy Shoulder 145.08 148.23

Charleville) Grading 1758.00 | $70,320.00
Gravel Supply -

23B (Cunnamulla- Heavy Shoulder 151.09 152.96

Charleville) Grading 738.00 $29,520.00
Inspections for

23C (Charleville- Forward List of 0.01 78.40

Augathella) Works 3201.00 | $3,201.00

23C (Charleville- Rest Area

Augathella) Servicing 0.01 7840 | 5967.00 | $5,967.00

23C (Charleville- Herbicide

Augathella) Spraying 0.01 7840 | 780.00 | $3,120.00

23C (Charleville- Herbicide

Augathella) Spraying 0.01 78.40 850.00 | $3,400.00

TOTAL | $ 244,472.00
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RMPC 23-24 Works Expenditure

UpToDate

Schedules Allocated Budget E . Remaining
xpenditure

Schedule 1 (National | $ 720,723.85 $ 89,900.20 $ 630,823.65

Highways)

Schedule 2 (State $1,773,800.00 $1,262,743.44 $ 511,056.56

Highway)

MRD Contract 2022/2023

UpToDate
Expenditure

Mitchell Highway $ 3,802,345.00 $2,995,779.71 $ 806,565.29
Upgrade Project

Schedules Allocated Budget

Remaining

Water & Sewerage

Maintenance works carried out in October 2023.
Water Works

Charleville

Activities Completed

Service Line Breaks

Repair Water Mains

Meters Replaced/ checked

Pump Station Faults

Water Bore Maintenance

Disconnections

=1 N| W] ;o] w| 0] &

New Connections

General Comment: Multiple town water pump faults due to the high demand all at once around
5:30pm.

Bore 5 reservoir maintenance and testing is continuing.

Morven

Activities Completed

Service Line Breaks

Repair Water Mains

Meters Replaced/ checked

Pump Station Faults

Water Bore Maintenance

Disconnections

(o] Nl Nl Nol ol BTN BV

New Connections
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General Comment: Morven rail hub pipework connection has been completed. Waiting on stands
for external pipework to and from tank to be made.

Augathella
Activities Completed

Service Line Breaks

Repair Water Mains

Meters Replaced/ checked

Pump Station Faults

Water Bore Maintenance

Disconnections

= Ol O = O] N|] ©

New Connections

General Comment: Nil.
Sewerage Works

Charleville

Activities Completed

Main line Chokes
Service Line Chokes
Pump Station Faults
Toilet Faults

New Connections

Unblock Sewer House /
Main Connections
Pressure System Faults 0

| OO N Ol W

General Comment: Nil.

Morven

Activities Completed

Main line Chokes
Service Line Chokes
Pump Station Faults
Toilet Faults

New Connections

Unblock Sewer House /
Main Connections
Pressure System Faults 0

OO N O|O| O

General Comment: Nil.

Augathella

Activities Completed
Main line Chokes 0
Service Line Chokes 0
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Pump Station Faults
Toilet Faults
New Connections

Unblock Sewer House /
Main Connections
Pressure System Faults

OIO|N| =

o

General Comment: Sewerage Pump Station No 1 Jane Street faults due to pump not sealing
properly. Maintenance on pumps have been done (cleaned) but further investigations are ongoing.

Plumbing

Plumbing works carried out by local contractors Lehmann Plumbing and Gas Services and Dann
Freiberg Plumbing until Council’s plumber position is filled.

Activity Charleville  Augathella Morven
Rebuild jump up at 16 River Street v

Repair hose spindle at Racecourse v

Blocked drain — cleaning fee v

Connect left over lines to the main pump at the v
Morven Rail Hub

Replace broken tap and shower hose holder in v

disabled toilets Augathella

Drain clean — 27 Wildie Street v

Drain clean — 42 Edward Street v

Electrical

Activity Charleville  Augathella Morven
Replace old faulty fluro’s with LED strip lighting in v

workshop shed

Scope works required for new weighbridge

General lighting maintenance in various locations v v v
Charleville water pumping pre-summer checks of

pumps, motors, flow meters, switchboards, general v

site conditions.

‘Macrosphere’ lighting problems at Racecourse v
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Historic House new toilet block — run new mains v

cable in prep for concrete.

Solar install checks and readings v

RTV & SCADA pager modem fault finding & v

replacement

Security lighting at Charleville Workshop v

Pump #1 Bore #1 replace bearings on motor & re- v

commission

A.C. fault with ‘temperzone’ at Cosmos Centre - v

Ongoing

Racecourse stadium down lights v

Connect and commission oil sump pump at v

workshop depot

Disconnect electric BBQ at Historic House garden v
area in Morven

Fault find kids area water pump. Clean twice v

remove debris. Debris control required, ongoing.

A/C fault newmarket bar. Cassette’s air building up v

condensation with doors left open.

U.V. maintenance at Augathella and Morven v v
Building

Activity Charleville  Augathella Morven
Oil separator at depot, finalisation and handed over v

to water crew

Door locks at office v

Black out/ paint racecourse windows v

Construct SES shed (2 weeks) v

Fix and clean Racecourse v

Racecourse locks fixed v

Install new seesaw and fix side gate latch Graham v

Andrews Park

Poor new concrete slab for seat v

Clean outside and inside of air museum v

Removed ripped shade sail for repair v

Secure satellite dish at WW2 building v

Completed Guardian tasks 4 v v
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Town Maintenance

Activity
Grave Digging

Charleville
1

Augathella
1

Morven

Edge Break

Pothole Patching

Repair Seal Defects

Bitumen Sealing (Reseal)

Heavy Patching/Pavement Repair

Gravel Resheeting

Table Drain & Floodway Maintenance

Clear Culverts

Subsurface Drains

Slashing

Hand Mowing

Clearing

Weed Spraying

NESAYA

NESAYA

Maintain Signs

Guidepost Maintenance

<\

Footpath Works

<\

Line Marking

Kerb & Channel

Street Furniture Maintenance

Riverwalk Maintenance

Litter Collection

Pit Maintenance

SESAYE

Dead Animals

Works Requests

Playground Inspections

<\

Clean BBQs

<\

Slash Gully

Plant Flowers

Fix Sprays in Park

Water pots in Main Street

Mow Ovals & Parks

Service Plant

NNENENENENENENENEN

NNENENENEN

New Signs

Completed Town Works

e General town maintenance in all three towns

e Footpath at State School on Parry Street

e Filled in potholes in driveways around town that were trip hazards.

e Planted new plants in parks at Morven.

e Fixed sprays at Morven Rec Grounds.
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Workshop
MSC WORKSHOP MONTHLY REPORT OCTOBER 2023

SAFTEY Zero Incidents and accidents

WORK CARRIED OUT ON TRUCKS

Unit 53 Repaired heater box, replaced tow hitch, replaced front shockies, carried out service and
replaced head gasket

Unit 52 Carried out service and removed and cleaned radiator

Unit 34 Replaced front wheel bearings, repaired fuel tank, replaced coolant hoses, repaired brake
bracket, replaced airbag, repaired air leaks and replaced shockies

Unit 39 Replaced front crank seal and installed load resistors for trailer circuits

Unit 41 Repaired air leaks

Unit 38 Replaced brake boosters

Unit 45 Replaced compressor hose, repaired EGR cooler and repaired wiring
Unit 51 Repaired heater box, repaired air con fan and repaired hi-ab

Unit 48 Replaced fan belts

Unit 44 Replaced trailer plug

Unit 57 Repaired top bin screen operation, replaced top screen vibrator, replaced top motor fan,
replaced rear bin seal and carried out service
Unit 55 Replaced front suspension, installed toolbox and replaced head gasket

WORK CARRIED OUT ON UTES

Unit 670 Repaired power steering leak

Unit 652 Replaced bonnet lever and repaired toolbox
Unit 611 Carried out service

Unit 117 Carried out 250 hour service and replaced toolbox latch
Unit 118 Carried out 2000 hour service and replaced alternator
Unit 206 Carried out brake and suspension overhaul

Unit 560 Repaired chassis

Unit 476 Replaced all suspension bushes

Unit 152 Carried out suspension and brake overhaul

Unit 269 Serviced pump, replaced wiring, replaced lights and carried out brakes, suspension and
bearing overhaul

Unit 231 Repaired brakes

Unit 413 Replaced spray control circuit board
WORK CARRIED OUT ON NAVMAN
Unit 170 Removed Navman system

WORK CARRIED OUT MOWERS AND TRACTORS
Unit 181 Replaced transmission temp sensor and created guard

Unit 588 Replaced seat sensor

Unit 584 Installed cabin pressuriser and repair air con

Unit 581 Replaced deck belt and wheel spindle caps

Unit 592 Removed and repaired sump

Unit 589 Carried out service, replaced deck bearings, repaired chassis and replaced drive pulley
Unit 569 Repaired bonnet

Unit 576 Repaired seat sensor wiring

Unit 582 Repaired fuel pump wiring
Unit 153 - Skid Steer Repaired hydraulic valve leak down, replaced aerial, repaired hitch lock
and repaired profiler

Pool Pump Replaced output shaft seal
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Unit 200 - Multi Tyre Roller

Carried out 500-hour service and replaced mirror

Unit 156 - Skid Steer

Replaced hydraulic filter housing

Unit 164 - Backhoe

Replaced rear screen struts, replaced wiper switch and resealed bucket

cylinders

Unit 165 - Backhoe

Repaired handbrake

Unit 488 - Spreader

Carried out overhaul

Unit 176 - Excavator

Replaced batteries

Unit 203 — Multi Tyre Roller | Replaced flat tyre
PLAN FOR NOVEMEBER

Carry out overhaul and unit 489 spreader.

Assets Department

Local Roads and Community Infrastructure Program 3 (LRCIP3)
Weighbridge
e Weigh bridge — Received Corridor permit from TMR, geotechnical test completed and waiting

for concrete slab design from weigh bridge supplier.

o Site visit done with the contractors (METTLER TOLEDO LTD.) and the weigh bridge to
modify for 30m instead of 28m.

e Waiting for the design drawing from the contractor for detail layout plan and to check for Type
1 & Type 2 vehicle pathway instead of B-Double.

Charleville Levee Bank Rehabilitation Works.
¢ Maintenance work started from 3/10/2023 and will be completed by 10/11/2023.

Development Approvals

BA
Number

Lot_Plan

Applicant Name Service Address Type of Works Approval Date

Hutchinson Warrego New Modular
7701 L1 M23215 Builders Highway, Morven [Building 10 October 2023
QLD 4468 Plumbing Works
Hutchinson 72 King Street, |[New Modular
7702 |L147 OR283 Builders Charleville QLD Building 10 October 2023
4470 Plumbing Works
22 Galatea anecT/ZI.ItI?gu?]fd
7707 |L6 C14061 Daryl Kirkup Street, Charleville|_ . 9 | 13 October 2023
QLD 4470 swimming poo
and fence
Charleville 6-8 Epacris
7704 |L2 RP140608 Construction and |Street, Charleville[New Shed 13 October 2023
Tiles QLD 4470
1 High Street, Installation of in-
7708 |L7 SP113624 Samuel Swadling |Charleville QLD |ground swimming| 17 October 2023
4470 pool and fence
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Murweh Shire Flood Restoration Works — October Report
yb Enginfra Consulting
<

Engineers and Project Managers

Monthly Progress Report

Project Name Murweh Shire Dec 21, May 22 & Sept 22 Flood Restoration Delivery
Date 1 November 2023 Report Pericd Qctober 2023
Project Manager Russell Hood
Reporting To Bruce Scott
Troy McQueen
1 Current Status

There are currently 3 contract construction crews working on a combination of all events activated.
The Dec 21 and May 22 programs from the 21-22 year are in delivery phase and are combined in a
single reporting structure to QRA. All work under these programs is approved.

The Sept 22 event is also in delivery phase and work is being delivered concurrently with the abowve 2
programs. Some roads only have damage under the Sept 22 event. There are 7 submissions
approved, one of these being for emergent works reimbursement enly, and ancther 2 submissions are
with QRA but have been through all levels of assessment and awaiting final approval.

QOverall progress for the 21-22 delivery program to the end of October 2023 as reported to QRA is 89%.
Overall progress for the 22-23 delivery program to the end of October 2023 as reported to QRA is 57T%
for the 6 approved submissions.

In general, water for grading work is scarce with the ongoing dry weather and crews are having to
move to areas where water is available. Work may need to stop if there is no substantial rain over the
coming months.

Day Labour Crew

Mo work being done by intemal day labour at present.

Russell's Grader Hire

Completed grading Riccatoon, Memigol, Loddon East, Glenellen and Lass O Gowrie Roads
under the Sept 22 event. Currently working on Wardsdale Road.

Suffcon

Completed shoulder grading, drain excavation and culvert cleanouts on Biddenham, Old
Tambo, Killamey, Mebine and Adavale Roads under all events. Completed grading on westemn
end of Biddenham Road and Rosewood Road. Currently working on Burrandilla Road.

Schmidt Plant Hire

Currently working on Guestling and Murweh Roads.

2. Sept 22 Submissions

7 submissions are approved under this event az follows:

MuSC.0030.2223C REC value $1,584 42590

MuSC.0031.2223C REC value $1,509,793.79

MuSC.0032.2223C REC value $596,118.37

MuSC.0034 2223C REC value $745,392 51

MuSC D037 2223C EWK value $322 236.16 (Emergent Works 100% complete)
MuSC.0038.2223C REC valus $986,462.76

MuSC.0040.2223C REC value $1,434 54311

2 submissions waiting on final approval by QRA under this event as follows:
MuSC.0039.2223C REC value $1,350,714.56

MuSC.0041.2223C.REC value $3.610.403.24

Enginfra Consulting Ref MuSC Flood Restoration Monthly Progress Report 1Nov23 Page 1 of 2
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Monthly Progress Report "x: Enginfra Consulting

Engineers and Project Managers

Value of all submissions under the Sept 22 event including Project Management,
Contingencies and Escalation is $11.8M, noting that the last 2 submissions are still going
through the final approval phase.

3. Owverall Program Progress

o Dec 21 and May 22 overall program progress is 89% to end of October 2023.

o Sept 22 part program progress is 57% to end of October 2023.

o QRA monthly progress reports and payment claims prepared and imported into QRA Mars
Portal and lodged on 31 October 2023.

4. Budget

o Total claimable expenditure Dec 21 and May 22 events to end of Oct 2023 - 54,578,091

o Estimated cost to complete - 3606 805

o Estimated final cost - $5,184 B96

o Total claimable expenditure Sept 22 event to end of Oct 2023 - 32 475,074

o Estimated cost to complete - 2,426 843

o Estimated final cost - 54,901,917

o This reporting relates to the first 6 approved submissions at this stage, excluding the emergent
works claim which has been reimbursed separately.

o Reporing expenditure on the last 2 submissions will start when final approval is received.

o Payment claims are being made each month where expenditure of a submission exceeds 30%
upfront payment. Where submissions have reached 90% completion, no further payments will
be made until the final close-out of the submission is done, when the final 10% will be paid.

o Submission MuSC.0031.2223C REC has been completed and is now in close-out phase. The
final cost for this submission was 5745 265,

5. Potential Risks and Issues

o Cashflow iz a concem for Council as costs have exceeded the 30% upfront payments from the
Dec 21 event and payment claims can only be made after expenditure is reported each month.

o Final approval of the last 2 Sept 22 event submissions is expected to be received in Movember
2023.

o As mentioned above, water iz becoming an issue for crews given the ongoing dry conditions
and existing water holes are drying up gquickly. At present, this is being managed by moving to
areas where water is still available, and this will continue to be monitored. Works may need to
be deferred until this is resolved if there is no rain over the coming months.

Enginfra Consulting Ref: MuSC Flood Restoration Monthly Progress Report 1Mov23 Page 2 of 2

DECEMBER 2021 EVENT FLOOD RESTORATION
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Asset / road Recommended Claimed % Complete Timing
name Value Expenditure
Barngo Road $494,831.04 $542,988.75 97% Betterment left
Bogarella Road $64,001.48 $76,709.96 100%
Caldervale Road $15,453.92 $23,493.26 100%
Caroline
Crossing Road $11,633.65 $11,804.36 100%
Cunno Road $65,259.78 $39,502.71 100%
Hoganthulla
Road $32,712.54 $25,140.32 100%
Mona Road $668.16 $106.29 100%
Orange Tree
Crossing $7,915.22 $12,136.33 100%
Rosewood Road $22,084.35 $0.00 100%
Waterford Road $2,500.81 $2,825.02 100%
Mt Tabor Road $1,055,284.10 $732,004.07 99% 1 patch left
Balmacarra Road $62,252.69 $55,431.58 100%
Black Ward Road $415,370.48 $332,080.02 100%
Cooladdi Langlo
Road $2,117.46 $2,745.60 100%
Coolaman Road $1,057.61 $0.00 100%
Creswell Access
Road $2,759.13 $0.00 100%
Croxdale Road $6,145.33 $5,860.65 100%
Middle Creek
Road $308,150.50 $287,691.69 100%
Newholme Road $92,915.98 $1,400.00 4% Jan-24
Old Quilpie Road $68,382.26 $57,984.00 100%
Pinnacle Road $5,372.43 $5,027.40 100%
Red Ward Road $367,389.86 $352,971.39 100%
Rosepark Road $792.95 $0.00 0% Nov-23
Yarronvale Road $11,707.06 $4,869.00 100%
Alice Downs
Road $55,524.22 $49,620.00 100%
Armidilla Road $6,279.35 $6,275.00 100%
Bakers Bend
Road $11,355.28 $8,220.00 100%
Bollon Road $12,529.98 $7,569.09 100%
Caledonia Road $2,934.05 $2,970.00 100%
Columbo Road $9,613.03 $6,800.00 100%
Dundee Road $5,295.96 $5,100.00 100%
Durella Road $25,496.45 $25,915.00 100%
Gunnawarra
Road $2,112.52 $1,380.00 100%
Maryvale Road $81,488.86 $79,517.50 100%
Nebine Road $73,825.73 $14,103.51 20%
Noorooloo Road $183,664.55 $181,518.61 100%
Old Charleville
Road $47,409.69 $46,501.04 100%
Palmers Road $6,995.00 $4,460.00 100%
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Percvial Road $6,046.20 $4,250.00 100%
Rocky Road $30,370.00 $29,947.26 100%
Shelbourne Road $37,743.59 $35,185.00 100%
Wallal Riverleigh

Road $20,055.23 $16,760.77 100%
Wheatleigh Road $21,430.06 $19,560.00 100%
Allendale Warrah

Road $103,380.29 $99,238.67 100%
Belrose Road $32,957.19 $31,547.50 100%
Borea Road $528.80 $570.00 100%
Clara Creek

Road $12,882.71 $9,485.43 100%
Greenstead Road $7,720.76 $7,210.00 100%
Gundare Road $6,014.05 $0.00 0% Jan-24
Killarney Road $35,330.55 $24,484 .41 80% Dec-23
Mt Maria Road $59,121.25 $56,605.00 100%
Newstead Road $27,901.17 $28,785.12 100%
Northview Road $1,760.88 $1,817.50 100%
Ouida Downs

Road $7,042.42 $6,630.00 100%
Rainmore Road $23,957.20 $15,374.82 100%
Uabba Road $13,315.04 $14,313.24 100%
Wellwater Road $178,074.64 $168,023.67 100%
Winnebah Road $65,082.16 $64,860.00 100%
Biddenham Road $33,431.09 $2,839.25 14% Jan-24
Cargara Road $13,779.28 $13,929.00 100%
Kyhber Road $458,526.01 $344,311.79 100%
Laguna Road $41,960.76 $53,610.82 100%
Naaraga

Raincourt Road $45,124 .46 $36,592.95 100%
Old Tambo Road $29,071.67 $0.00 100%
Dec 21 PM $383,270.75 $379,043.91

Total $5,337,161.67  $4,477,698.26 92%

DEC 21 & MAY 22 RV $5,766,537.03

DEC 21 & MAY 22 EXP $4,578,091.00

MAY 2022 EVENT FLOOD RESTORATION
Asset / road

Recommended Claimed

% Complete Timing

name Value Expenditure

Adavale Road $309,538.86 $72,392.83 27% Dec-23
Claren Park

Road $13,770.46 $5,945.49 100%

Killarney Road $1,698.53 $0.00 0% Defer for Sept 22
Old Tambo Road $54,919.00 $0.00 0% Jan-24
Red Lane Road $16,370.75 $7,129.96 60% Nov-23
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Wardsdale Road $573.78 $244.15 100%
Wellwater Road $1,670.66 $0.00 100%
Project

Management $30,833.32 $14,680.31 45%
Total $429,375.36 $100,392.74 54%

NOTE: Killarney Road superceded by further damage in Sept 22 event.

SEPTEMBER 2022 EVENT FLOOD RESTORATION

Asset / road Recommended Claimed % Complete Timing
name Value Expenditure
Alfred Street $5,372.92 $0.00 0% Jan-23
Belrose Road $31,830.77 $27,117.50 100%
Gowrie Crossing
Road $25,823.14 $0.00 0% Jan-24
Greenstead Road $171,245.26 $70,137.50 100%
River Street $7,234.47 $0.00 0% Jan-24
Wellwater Road $1,218,192.93 $693,926.17 100%
Wills Street $5,425.84 $0.00 0% Jan-24
Bilbie Park Road $53,510.90 $50,569.20 100%
Bollon Road $520,837.10 $256,735.00 100%
Merrigang Road $10,828.06 $8,710.00 100%
Newstead Road $71,104.80 $49,391.00 100%
Noorooloo Road $731,306.49 $266,560.52 100%
Shelbourne Road $8,525.31 $5,300.00 100%
Old Tambo Road $551,237.37 $0.00 0% Jan-24
Allendale Warrah
Road $132,020.06 $89,820.00 100%
Borea Road $87,368.78 $27,590.00 100%
Clara Creek
Road $208,600.87 $113,257.00 100%
Gundare Road $81,060.69 $0.00 0% Jan-24
Joylands Road $11,166.96 $900.00 10% Nov-23
Meigunya Access
Road $35,189.61 $0.00 0% Jan-24
Newholme Road $26,085.76 $0.00 0% Jan-24
Ouida Downs
Road $78,642.22 $62,912.20 100%
Valeravale Road $22,106.68 $0.00 0% Jan-24
Woolabra Road $7,025.92 $0.00 0% Jan-24
Balmacarra Road $38,245.44 $35,525.00 100%
Burrandilla Road $149,646.56 $0.00 0% Nov-23
Croxdale Road $28,296.81 $0.00 0% Nov-23
Lass O Gowrie
Road $9,671.37 $1,813.00 100%
Lyons Road $7,697.09 $6,925.00 100%
Middle Creek
Road $106,181.16 $77,477.10 100%
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Pinnacle Road $1,345.45 $1,840.00 100%

Red Ward Road $332,964.12 $155,500.00 100%

Rhylstone Road $10,606.95 $0.00 0% Nov-23
Wardsdale Road $227,531.32 $85,840.50 35% Nov-23
Biloola Road $92,498.59 $0.00 0% Dec-23
Cooladdi Access

Road $5,233.38 $0.00 0% Jan-24
Cooladdi Langlo

Road $331,521.85 $3,216.62 1% Jan-24
Doobiblah Road $85,569.86 $36,708.50 100%

Glenallen Road $23,399.29 $15,409.00 100%

Langlo Mt Morris

Road $276,833.03 $88,591.50 100%

Loddon East

Road $17,045.81 $11,316.00 100%

Loddon West

Road $26,043.65 $0.00 0% Jan-24
Merrigol Road $16,636.57 $15,673.00 100%

Monamby Road $23,042.44 $0.00 0% Jan-24
Nimboy Road $85,048.52 $0.00 0% Feb-24
Norah Park Road $40,624.68 $0.00 0% Feb-24
Old Quilpie Road $122,010.67 $83,415.27 100%

Old Ward Road $2,949.98 $0.00 0% Nov-23
Ouida Road $2,176.68 $0.00 0% Nov-23
Riccartoon Road $23,095.99 $18,090.00 100%

Wiringa Road $20,060.09 $19,864.50 100%

Wooyenong

Road $58,252.00 $26,148.00 100%

Yarronvale Road $74,590.05 $31,877.00 100%

Project

Management $516,174.13 $317,178.00 62%

Total $6,856,736.44  $2,755,334.08 56%

NOTE: This is for 6 approved submissions. Another 2 submissions are in the final stages of approval.

LINK TO CORPORATE PLAN

1.1.1 Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

2.4.1 Road and street infrastructure investment is strategic and effective to accomplish
maintenance priorities and development opportunities

ATTACHMENTS

1.  Engineering Services Costing Report
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14 CORRESPONDENCE FOR CONSIDERATION

Nil

15 CONFIDENTIAL MATTERS

RECOMMENDATION

That Council considers the confidential report(s) listed below in a meeting closed to the public in
accordance with Section 275 of the Local Government Act 2012:

15.1 Tender LL1. 23-24 Low Loader Quad Axle Float

This matter is considered to be confidential under Section 254J - e of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance,
be contrary to the public interest as it deals with legal advice obtained by the local government or
legal proceedings involving the local government including, for example, legal proceedings that
may be taken by or against the local government;.

15.2 Airport Reporting Officer

This matter is considered to be confidential under Section 254J - b of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance,
be contrary to the public interest as it deals with industrial matters affecting employees.

15.3 Aurora Estate

This matter is considered to be confidential under Section 254J - i of the Local Government Act,
and the Council is satisfied that discussion of this matter in an open meeting would, on balance,
be contrary to the public interest as it deals with a matter the local government is required to keep
confidential under a law of, or formal arrangement with, the Commonwealth or a State..

16 CLOSURE
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