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Message from the Mayor 
 
It is my pleasure to present this report on behalf of my fellow Councillors for the year ended 
30

th
 June 2012.  

 
It is my first report as Mayor following Council elections in April 2012.  Our previous Mayor 
resigned in February 2012 to stand as an independent member in the state elections.  
 
2012 was dominated by a massive flood in the Warrego River.  Fortunately the levee bank did 
its job and a major flooding of houses and business was avoided.  The work of our volunteers, 
council staff and emergency service workers was again magnificent and I cannot thank them 
enough for their tireless efforts to keep our communities safe. 
   
Flood mitigation is still the number one priority of the Council and our efforts over the next 12 
months will be to complete diversion works on Bradleys gully. 
   
Murweh Shire is not all about flooding and during the past twelve months Council completed 
many projects for our community.   I would like to highlight the new gymnasium in Charleville, 
installation of the levee gates, Morven Skate Park, new playgrounds in Charleville and 
Morven, new arena fencing at the Charleville showgrounds, renovations to the Morven & 
Augathella halls and painting of the Charleville airport terminal. 
  
Road works have also been a major focus during the past twelve months and will be again 
next financial year especially the restoration of our road network which was severely damaged 
in the floods.  We will also be giving priority to improving facilities and amenities in our three 
towns including provision of digital television in Morven and Augathella, renovation of the 
Charleville racecourse complex, establishment of a new lawn cemetery in Charleville and new 
and upgraded facilities for Morven, Augathella and Charleville.   
 
Council acknowledges the great work done by many clubs and organisations and their hard 
working committees.  Where we can support these organisations, we will.  
 
Finally I would like to acknowledge and thank our previous Mayor, Mark O’Brien for his hard 
work and dedication to our Shire.   
 
I would also like to express my appreciation to our Councillors prior to the April elections and 
to our new Councillors elected for the next four year term.  I look forward to working with them 
to improve the quality of life for us all. 
   
I would also like to acknowledge the work of the Chief Executive Officer and Council staff for 
their assistance and efforts over the past twelve months.  

 
 
 
 
 
Denis Cook  
MAYOR 
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Chief Executive Officer’s Report 
 
Flood damage repairs and flood mitigation have been by far the two major themes running 
through 2011/2012.   
 
Council’s workforce has been stretched to complete repairs to our network of over 2200km 
of rural roads.  Additional rainfall during the year has meant that some areas of our road 
network are still inaccessible. 
  
The February 2012 flood in the Warrego River proved the value of the Charleville and 
Augathella levees.  Without the levees the cost to government and the insurance industry 
would have been in the order of tens or even hundreds of millions of dollars. 
   
The fast tracking by Premier Anna Bligh of a $13 Million grant to address flooding issues in 
Bradley’s gully will prove a great boon for the Charleville community as the cost for the 
proposed works was well beyond Council’s ability to fund.  
 
A new community plan was adopted during the year and it will be incorporated into 
Councils next corporate plan which will be updated next financial year.  
 
During the year Council was able to meet its compliance with a wide range of statutory 
requirements.  I am very fortunate to have a large team of staff who are dedicated to 
Council and our community.  
 
I would also like to thank the previous Mayor Mark O’Brien and new Mayor Denis Cook 
and the old and new Councillors for their support during the year.  
 
 
 

 
 
C D Blanch PSM MLGMA  
Chief Executive Officer 
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COMMUNITY FINANCIAL REPORT 
 
 
An analysis of the expenses compared to revenue is as follows: 
 
As in previous years the proportion of grant revenue is relatively high. This reflects 
Council’s commitment to seek external funds to supplement local funds in helping to 
improve roads and local facilities. 
 
There is much evidence of these improvements in the shire such as the new gymnasium, 
the Charleville levee gates, the Morven Skate Park, the kitchen and toilets being 
constructed at the Meat Ant Park in Augathella, and the repair and sealing of roads 
following the floods during the previous three financial years.   
 
 

 
               
 
In relation to expenses; employee costs make up 26% and materials and services make 
up 63% of Council’s operating costs. However within materials and services 49% relates to 
flood repairs to rural roads. Employee costs include staff and related employee expenses 
while materials and services include such items as general operating items to maintain 
and operate various services for the shire. 
 
Depreciation consists of 10% of all operating costs. 
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While depreciation is a non-cash item, it is used as a guide to help Council allocate 
sufficient cash reserves to help meet the costs of future replacement of plant and 
equipment, roads and other facilities in the Shire. 
 
Other ways to fund new assets, or upgrades to existing assets is to borrow.  Borrowing of 
funds should be used for long term assets in order to reduce inter-generational inequity. 
Council is always prudent in deliberations concerning borrowed funds. 
 
A summary of the level of Council debt is expressed in the figures below, which indicates 
that debt reached a peak in 2011 and is now on the decrease.  
 

 
 
 
The following graph provides a comparison of the level of Council’s outstanding rates over 
the last five (5) years.  The graph shows that Council’s effort in recovering these amounts 
has improved during 2010-11.  
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Underlying Council’s ongoing viability and performance is the need to maintain operating 
cash and cash reserves. 
 
Cash is raised throughout the year to fund services and maintain roads and facilities. 
Where possible Council puts cash not required immediately into reserves for the use in 
future years. 
 
The Statement of Cash Flows records the movement in cash for the year where Council 
expends and receives its cash.  At the year-end cash held was $11.1M which includes 
reserves of $10.4M. 
 
A summary of cash and reserves for the past five (5) years is as follows: 
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O/S Debt $247,000 $346,000 $554,000 $451,000 $449,000 
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It is essential that Council maintains such reserves to ensure current and future 
infrastructure is maintained and upgraded when necessary. 
 
Other reasons for maintaining reserves include: future upgrades to plant, buildings and 
facilities, commitments for road works and employee entitlements. 
 
Council is fully committed to effectively managing the finances of the Shire.  Revenue 
required to provide a high level of service, in accordance with the Corporate and 
Operational Plans is continually being challenged and new sources of revenue remain 
difficult to obtain. Cost savings and cutbacks can be achieved but not without impacting 
other areas of the Shire. 
 
After nearly 10 years of drought followed by severe floods in 2010, 2011, and 2012 
Council faces the challenge to continue to operate financially while remaining fiscally 
responsible.  
 

 
RESOLUTIONS 
 
In accordance with section 113 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010) it was resolved that the rates of remuneration would be based upon the 
recommendations of the Local Government Tribunal effective from 1 January 2012. 
 
Remuneration schedule 
 
The levels of remuneration are based upon the recommendations of the Local 
Government Tribunal effective from 1 January 2012. 
 
 

Category 
2 

Position Salary Telephone Travelling 

 Mayor $72,003.00 $2,000.00  

Deputy Mayor $37,716.00 $1,000.00  

Councillors $30,859.00 $1,000.00 $3,600.00* 

 
*The travel allowance is paid to Augathella and Morven based Councillors. 
 
The remuneration is paid in twelve equal instalments at the end of each calendar month. 
 
Councillors 
 
Councillor remuneration and meeting attendance – 1 July 2011 to 30 June 2012 
 

Councillor Meeting 
Attendance 

Remuneration Superannuation/ 
Expenses 
Incurred 

Total 
Remuneration 

Cr M. O’Brien 7 $52,805.73 $1,500.03 $54,305.76 

Cr D. Cook 13 $46,414.71 $6,969.75 $53,384.46 

Cr A. Liston 13 $31,820.92 $999.96 $32,820.88 
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Cr C. Russell 11 $34,849.50 $999.96 $35,849.46 

Cr A. McInnerney 10 $31,977.92 $4,863.98 $36,841.90 

Cr P. Alexander 3 $2,571.58 $83.33 $2,654.91 

Cr T. Eckel 2 $2,571.58 $401.92 $2,973.50 

 
Councillor M. O’Brien resigned on 24 February 2012 while Councillor A McInnerney 
ceased being a Councillor in April 2012. 
 
 
Expenses reimbursement policy 
 
Expenses 
 
a. Representing Council 
 
Where Council resolves Councillors are required to attend conferences or workshops, 
Council will reimburse expenses associated with attending the event since participation is 
part of the business of council.  
b. Professional Development Needs 
 
Where Council resolves that all or some Councillors are to attend training or workshops for 
skills development, Council will reimburse costs for the course.  
 
Where a Councillor identifies a need to attend a conference, workshop or training to 
improve skills related to their role as a Councillor, Council will allow for expenses to be 
covered for a maximum of $5000.00 per Councillor during the current term of Council.  
 
Travel Costs 
 
Travel costs for Councillors attending approved conferences, seminars and meetings will 
be met by Council excepting those meetings held in Charleville. 
 
An annual travel allowance of $3600.00 per annum will be paid to Councillor C. Russell to 
compensate for the 89kms from place of residence to Charleville. Log books will be kept to 
acquit the allowance with any shortfall to be returned to Council.   
 
Accommodation 
 
Accommodation for approved events will be arranged and paid for by Council 
administration.  
 
Meals 
 
Council will meet the actual cost for meals for approved events.  
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Hospitality Expenses 
 
Council will reimburse the cost of hospitality expenses incurred for Council business or 
activities upon production of receipts as follows; 
  
Mayor  $2000.00 per annum 
Councillor  $500.00 per annum 
 
Administration tools and access to Council office amenities  
 
If required from the Chief Executive Officer or under his guidelines the following will be 
provided to Councillors for activities associated with Councillor Duties; 
 
 Access to office space and meeting rooms if available 
 Secretarial support 
 Council telephone and internet 
 Fax and scanners 
 Printer, photocopier, paper shredder 
 Stationery 
 Publications relating to Council activities 
 Other administrative necessities 
 
 
Home Office 
 
No allowance will be paid 
 
Maintenance Costs of Council Owned Equipment 
 
Council will maintain equipment and facilities owned by Council. 
 
 
Name Badges and Uniforms 
 
Council will supply name badges to Councillors and safety clothing where required by 
WHS regulations. 
 
Vehicle 
 
Vehicles will not be supplied to Councillors except for approved travel to conferences and 
meetings approved by the Chief Executive Officer.  No private use is permitted.  
 
Telecommunication Needs 
 
No mobile phones or land lines will be provided to Councillors.  An annual allowance will 
be paid to offset telecommunication costs as follows; 
 
Mayor   $2000.00 per annum 
Councillors  $1000.00 per annum 
 
Proof of expenditure will be supplied annually with any unexpended allowance reimbursed 
to Council.  
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 Legal Costs 
 
Council may resolve to cover costs incurred through any inquiry, investigation, hearing or 
legal proceedings into the conduct of a Councillor, or arising out of, or in connection with 
the Councillors performance of his civic functions.  

 
Councillors will be covered under Council insurance policies while discharging civic duties.  
 
Fuel Costs 
 
Fuel costs will be reimbursed if a Councillor is using a Council vehicle for approved 
purposes upon production of receipts.  
 
Car Parking Amenities 
 
Not provided. 
 
 
 
 

 
 
 
Back l – r: Cr T Eckel, Cr P Alexander, CEO Mr C Blanch 
Front l – r: Deputy Mayor, Cr A Liston, Mayor, Cr D Cook, Cr C Russell 
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Conduct and performance of councillors 
 
In accordance with section 114 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following conduct and performance reporting is provided. 
 

Description Number 

The total number of complaints about the conduct or performance of 
Councillors received or assessed  

nil 

 
Administrative Action Complaints 
 
In accordance with section 115 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following conduct and performance reporting is provided. 
 

Description Number 

The number of administrative action complaints received by the Council.  nil 

 
Council has a process for dealing with administrative action complaints that will be applied 
if a complaint is received.  
 
Overseas Travel 
 
In accordance with section 116 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following information is provided concerning overseas travel. 
 
 

Description Response 

The name of councillor or employee who undertook 
overseas travel. 

N. Polglase                              
A. Pemberton 

If an employee undertook overseas travel-the position 
held by the employee. 

Director Corporate Services 
SES Local Controller 

The destination of overseas travel. New Zealand 

The purpose and cost of overseas travel.  
Attendance at a disaster 

management conference.   
Total cost $5,000 

 
 
GRANT EXPENDITURE TO COMMUNITY GROUPS 
 
In accordance with section 117 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following information is provided concerning expenditure on grants to 
community organisations. The Council does not operate discretionary funds. 
 

Description Amount 

Expenditure on grants to community organisations $163,550 

Total $163,550 
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RESERVES & CONTROLLED ROADS 
 
In accordance with section 118 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following information is provided concerning reserves and controlled 
roads. 
 
Murweh Shire Council controls--- 

(a) 121 hectares of parks and recreation reserves; and 
(b) 2,684 km of rural roads and 75 km of urban roads. 

 
 
OTHER CONTENTS 
 
In accordance with section 119 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following information is provided for inclusion in the Annual Report. 
 
Registers and public documents 
 

Item Description Access 

Register of personal 
interests of Councillors 
and Senior Officials 

To record certain financial 
and other personal interests 
of relevant individuals. 

Councillor’s interests are 
available on Council’s 
website.  

Investment Register Record details of Council’s 
investments 

Available to any person 

Register of Local 
Planning Policies 

To record the current 
policies as set by Council 

Available to any person 

Register of Delegations 
of Authority by Council. 

To record all powers 
delegated by the Local 
Government or the Chief 
Executive Officer’s 
delegated powers.  

Available to any person 

Register of Delegations 
of Authority by the 
CEO. 

To record all powers 
delegated by the CEO. 

Available to any person 

Register of Local Laws To record all local laws set 
by Council  

Available to any person 

Register of Policies  To record the current 
policies as set by Council  

Available to any person 

Register of Roads To record the details of the 
shire roads. 

Available to any person 

Contract Register To record the details of all 
contracts. 

Available on Council’s 
website. 

Register of Legal 
Documents 

To hold a record of all legal 
documents.  

Available to any person 
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Item Description Access 

Register of Charges To record all charges levied 
by Council. 

Available to any person 

Building Application 
Register 

To record the details of all 
applications. 

Available to any person 

Cemetery Register To record all burial sites Available to any person 

Corporate & 
Operational Plan 

To document the goals and 
strategies set by Council for 
the period specified in each 
plan.  

Available on Council’s 
website. 

Annual Report To document the financial 
position and report on 
attainment of goals specified 
in the Corporate Plan and 
Operational Plan.  

Available on Council’s 
website.  

 
Revenue Policy - Summary 
 
To identify the principles used by Council for making and levying rates and charges, 
exercising powers to grant rebates and concessions and for recovery of unpaid amounts of 
rates and charges. This policy applies to Murweh Shire Council and all related business 
activities 
 
The Making of Rates and Charges - User Pays - It is Council’s policy that a user pays 
principle applies to all specific services provided to ratepayers and other users in Murweh 
Shire. Charges for other specific services, licences, permits, contributions, headworks etc 
are subject to user pays principles and Council’s aim is for full cost recovery. Exceptions to 
the user pays principle include general services to the community as a whole. 
 
General rates are based on unimproved property values each year. A system of differential 
categories is utilised to equitably spread the economic cost of general services supplied. 
Categories are as determined by resolution of Council annually.  
 
There are different water access charges and water allocations for users based on water 
units. Water units are defined each year by Council. Council will fix each year the charges 
and water allocation for each water unit. Usage in excess of an allocation will be charged 
at a rate per kilolitre fixed by Council each year. 
 
Sewerage charges are based on the number of pedestals and urinals installed at each 
premises. Council will fix the sewerage rate per unit each year. 
 
Discount on all rates shall apply to ratepayers who pay all outstanding amounts by the due 
date stated on the rates notice which shall be at least 30 days following the issue of the 
notice.  
 
Concessions for rates and charges - remission for general rates is granted to holders of 
Pensioner Concession Cards and Veterans Affairs Pensioner Gold Cards who reside in 
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Murweh Shire in a rateable property owned by them.  Remissions may be payable on a 
proportionate basis based upon ownership of the property. 
 
 
Senior staff remuneration 
 
One (1) senior contract employee with a total remuneration package in the range of 
$150,000 - $199,000 
 
Two (2) senior contract employees with a total remuneration package in the range of 
$100,000 - $149,000 
 
Internal audit 
 
Council is not required to have an audit committee however it is a requirement to report 
annually on internal audit processes.  Council contracts an internal auditor, such 
processes are included as part of the role of the finance section.   
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Equal employment opportunity 
 
Council has developed and implemented an Equal Employment Opportunity Policy and 
Management Plan. The policy and plan have been applied in all areas of Council’s 
operations and aims to ensure that the workplace is free of discrimination, that 
appointments are made on merit alone and that all forms of harassment are discouraged.  
 
Corporate and operational plans 
 
Council is required to adopt a Corporate Plan to guide Council’s decision making.  This 
document establishes the framework and identifies goals, objectives and strategies to be 
pursued by Council to meet the aspirations and needs of the community.  The plan is 
developed in consultation with the community and can be revised at any time during the 
life of the plan to ensure council is following its strategic direction.  
 
The Operational Plan is prepared annually and outlines Council’s work program for the 
next financial year including costs and completion timelines, this document is subject to 
quarterly reviews and must be consistent with the Council’s Corporate Plan.     
 
In accordance with legislative requirements, Council reviewed the operational plan on four 
occasions relevant to the financial period and on each occasion Council considered an 
assessment of its progress in the implementation of the operational plan as being 
satisfactory. Council receives a written assessment of the implementation of the 
operational plan at the end of each quarter. 
 
 
Relevant measures of financial sustainability 
 
Financial sustainability ratios are shown below for the next ten years which is the time 
frame for the long term financial forecast. Council recognises the importance of operating 
within the parameters that these financial sustainability ratios provide and accordingly 
actual results are measured against these parameters at regular intervals.   
 
  

 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

Asset 
Consumption 

56% 56% 55% 55% 54% 54% 54% 53% 52% 52% 

Asset 
Sustainability 

122% 118% 118% 119% 115% 115% 116% 117% 117% 117% 

Interest 
Coverage 

2.39% 2.17% 1.82% 1.46% 1.21% 1.18% 1.17% 1.15% 1.13% 1.12% 

Net Financial 
Liabilities 

2.6% 21.4% 32.5% 39.7% 45.9% 46.0% 44.3% 42.3% 43.1% 43.2% 

Operating 
Surplus 

12.2% 14.2% 18.5% 20.5% 20.0% 22.0% 25.0% 27.0% 26.0% 29.0% 

Working Capital 3.2:1 3.9:1 4.3:1 5.4:1 7.5:1 7.5:1 7.7:1 7.7:1 7.8:1 7.8:1 
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