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Chief Executive Officers Report  
 
This year will long be remembered for the devastating flooding and 
cyclones that affected much of Queensland.  
 
For once Charleville was spared although the much welcomed rainfall in 
the rural areas of our Shire contributed almost $30Million of damage to 
our road network.  Repairs to our roads are well underway and will be the 
main focus of Council’s attention for the next two years.  
 
Quadrennial local government elections will be held in March 2012 and a new Council will be 
elected for the next four years.  
 
New planning and management reports including the community plan and corporate plan will be 
finalised in the next few months.   
 
Flood mitigation planning and funding will as usual occupy much of Councils attention.  
 
I would like to thank a great work force for their efforts during the year and very supportive 
Councillors who have worked so diligently for the residents of the Shire.  

 
C D Blanch PSM MLGMA  
Chief Executive Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COMMUNITY FINANCIAL REPORT 
 
An analysis of the expenses compared to revenue is as follows: 
 
As in previous years the proportion of grant revenue is relatively high. This reflects Council’s 
commitment to seek external funds to help improve roads and local facilities. 
 
There is much evidence of these improvements in the shire such as the new dental surgery, the Meat 
Ant Park in Augathella, and the repair and sealing of roads following the floods during the previous 
financial year. 
 

               
 
In relation to expenses; employee costs and materials and services make up 85% of Council’s 
operating costs. Employee costs include staff and related employee expenses. 
 
Materials and services include such items as general operating items to maintain and operate 
various services for the shire. 
 
Depreciation consists of 14% of all operating costs. 
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Whilst depreciation is a non-cash item, it is used as a guide to help Council to allocate sufficient 
cash reserves to help meet the costs of future replacement of plant and equipment, roads and other 
important facilities in the Shire. 
 
Other ways to fund new assets, or upgrades to existing assets is to borrow.  Borrowing of funds 
should be used for long term assets in order to reduce inter-generational inequity. Council is always 
prudent in deliberations concerning borrowed funds. 
 
A summary of the level of Council debt is expressed in the figure below, which indicates that debt 
has reached a peak and will start to decrease from 2011 onwards.  
 

 
 
In the next graph the Rate Arrears Ratio is a comparison of the level of Council’s outstanding rates 
over the last five (5) years.  The graph shows that Council’s effort in recovering these amounts has 
improved during 2010-11.  
 

 
 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Council Debt

2006‐07 2007‐08 2008‐09 2009‐10 2010‐11

O/S Debt 247 282 346 554 451

0

100

200

300

400

500

600

Rate Arrears Ratios



Underlying Council’s ongoing viability and performance is the need to maintain operating cash and 
cash reserves. 
 
Cash is raised throughout the year to fund services and maintain roads and facilities.  Each year, 
Council also puts extra cash away into reserves for the use in future years. 
 
The Statement of Cash Flows records the movement in cash for the year and where Council spends 
and receives its cash.  At the year-end cash held was $14.1M with reserves of $2.0M. 
 
A summary of cash and reserves for the past five (5) years is as follows: 
 
. 

 
 
 
It is essential that Council maintains such reserves to ensure current and future infrastructure is 
maintained and upgraded when necessary. 
 
Other reasons for maintaining reserves include: future upgrades to plant, buildings and facilities, 
commitments for road works and employee entitlements. 
 
Council is fully committed to effectively managing the finances of the Shire.  Revenue required to 
provide a high level of service, in accordance with the Corporate and Operational Plans is 
continually being challenged and new sources of revenue are difficult to obtain. Cost savings and 
cutbacks can be achieved, but not to an unlimited level and not without impacting other areas of the 
Shire. 
 
Under the aftermath of the global financial crisis and the slow recovery, and after nearly 10 years of 
drought followed by a severe flood in 2010, Council faces the challenge to continue to operate 
financially while remaining fiscally responsible.  
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RESOLUTIONS 
 
In accordance with section 113 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following resolution is provided. The resolution was adopted in  
February 2011 and it was resolved that the rates of remuneration would not remain at the same 
levels as for the 2010 financial year.    
 

 
Back row (l to r) Cr Denis Cook Deputy Mayor, Chief Executive Officer Mr Chris Blanch, Cr Cec Russell 

Front row: (l to r) Cr Andrew McInnerney, Cr Annie Liston, Cr Mark O’Brien Mayor 
 
Remuneration schedule 
 
The levels of remuneration are based upon the recommendations of the Local Government Tribunal 
effective from 1 January 2011. 
 

Category 2 Position Salary Telephone Travelling 
 Mayor $69,610.00 $2,000.00  

Deputy Mayor $37,970.00 $1,000.00  
Councillors    

 Cr A. Liston $31,640.00 $1,000.00  
 Cr C. Russell $31,640.00 $1,000.00 $3,600.00 
 Cr A. McInnerney $31,640.00 $1,000.00 $3,600.00 

 
The remuneration is paid in twelve equal installments at the end of each calendar month. 
 
Councillors 
 
Councillor remuneration and meeting attendance – 1 July 2010 to 30 June 2011 
 

Councillor Meeting 
Attendance 

Remuneration Superannuation/ 
Expenses Incurred 

Total 
Remuneration 

Cr Mark O’Brien 11 $71,610.00 -     $71,610.00 
Cr Denis Cook 11 $38,970.00 $4676.40 $43,646.40 
Cr A. Liston 12 $32,640.00 - $32,640.00 
Dr C. Russell 12 $36,240.00 - $36,240.00 
Cr A. McInnerney 12 $36,240.00 $4348.80 $40,588.80 



 
Expenses reimbursement policy 
 
Expenses 
 
a. Representing Council 
 
Where Council resolves Councillors are required to attend  conferences or workshops, Council will 
reimburse expenses associated with attending the event since participation is part of the business of 
council.  
 
b. Professional Development Needs 
 
Where Council resolves that all or some Councillors are to attend training or workshops for skills 
development, Council will reimburse costs for the course.  
 
Where a Councillor identifies a need to attend a conference, workshop or training to improve skills 
related to their role as a Councillor, Council will allow for expenses to be covered for a maximum 
of $5000.00 per Councillor during the current term of Council.  
 
Travel Costs 
 
Travel costs for Councillors attending approved conferences, seminars and meetings will be met by 
Council excepting those meetings held in Charleville. 
 
An annual travel allowance of $3600.00 per annum will be paid to Councillor Andrew McInnerney 
and Councillor C. Russell to compensate them for the distances (McInnerney 100kms, Russell 
89kms) that they live from Charleville. Log books will be kept to acquit the allowance with any 
shortfall to be returned to Council.   
 
Accommodation 
 
Accommodation for approved events will be arranged and paid for by Council administration.  
 
Meals 
 
Council will meet the actual cost for meals for approved events.  
 
Hospitality Expenses 
 
Council will reimburse the cost of hospitality expenses incurred for Council business or activities 
upon production of receipts as follows; 
  
Mayor $2000.00 per annum 
Councillor $500.00 per annum 
 
Administration tools and access to Council office amenities  
 
If required from the Chief Executive Officer or under his guidelines the following will be provided 
to Councillors for activities associated with Councillor duties; 
 
 Access to office space and meeting rooms if available 



 Secretarial support 
 Council telephone and internet 
 Fax and scanners 
 Printer, photocopier, paper shredder 
 Stationery 
 Publications relating to Council activities 
 Other administrative necessities 

 
Home Office 
 
No allowance will be paid 
 
Maintenance Costs of Council Owned Equipment 
 
Council will maintain equipment and facilities owned by Council. 
 
Name Badges and Uniforms 
 
Council will supply name badges to Councillors and safety clothing where required by WHS 
regulations. 
 
Vehicle 
 
Vehicles will not be supplied to Councillors except for approved travel to conferences and meetings 
approved by the Chief Executive Officer. No private use is permitted.  
 
Telecommunication Needs 
 
No mobile phones or land lines will be provided to Councillors.  An annual allowance will be paid 
to offset telecommunication costs as follows; 
 
Mayor  $2000.00 per annum 
Councillors  $1000.00 per annum 
 
Proof of expenditure will be supplied annually with any unexpended allowance reimbursed to 
Council.  
 
 Legal Costs 
 
c. Council may resolve to cover costs incurred through any inquiry, investigation, hearing or legal 

proceedings into the conduct of a Councillor, or arising out of, or in connection with the Councillors 
performance of his civic functions.  

 
d. Councillors will be covered under Council insurance policies while discharging civic duties.  
 
Fuel Costs 
 
Fuel costs will be reimbursed if a Councillor is using a Council vehicle for approved purposes upon 
production of receipts.  
 
 



Car Parking Amenities 
 
Not provided. 
 
Conduct and performance of councillors 
 
In accordance with section 113 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following conduct and performance reporting is provided. 
 

Description Number 
Total number of breaches of the local government’s code of conduct committed 
by Councillors as decided during the year by the local government.  

Nil 

The name of each Councillor decided during the year by the local government to 
have breached the code, and details of any penalty imposed.  

Nil 

The number of complaints about alleged code of conduct breeches by 
Councillors, other than frivolous or vexatious complaints, that were referred to 
the conduct review panel during the year by the local government or the Chief 
Executive Officer under chapter 3, part 3A.  

Nil 

The number of recommendations made to the local government by the conduct 
review panel during the year that were adopted, or not adopted, by the local 
government. 

Nil 

The number of complaints resolved under the local government’s general 
complaints process during the year and the number of those complaints that 
related to a breach by a Councillor of the local government’s code of conduct. 

Nil 

The number of complaints made to the ombudsman, and notified to the local 
government, during the year about decisions made by the local government in 
relation to enforcement of its code of conduct. 

Nil 

 
 
In accordance with section 116 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following information is provided concerning overseas travel. 
 

Description Response 

The name of councillor or employee who undertook overseas travel. Nil 

If an employee undertook overseas travel-the position held by the 
employee. Nil 

The destination of overseas travel. Nil 

The purpose and cost of overseas travel.  Nil 

 
 

 
 
  



GRANT EXPENDITURE TO COMMUNITY GROUPS 
 
In accordance with section 117 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following information is provided concerning expenditure on grants to 
community organisations. The Council does not operate discretionary funds. 
 

Description Amount 

Expenditure on grants to community organisations $101,854 

Total $101,854 

 

 
 
RESERVES & CONTROLLED ROADS 
 
In accordance with section 118 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following information is provided concerning reserves and controlled roads. 
 
Murweh Shire Council controls--- 

(a) 121 hectares of parks and reserves; and 
(b) 2,684 km of rural and 75 km of urban roads not owned by Murweh Shire Council. 

 

 



OTHER CONTENTS 
 
In accordance with section 119 of the Local Government (Finance, Plans and Reporting) 
Regulation 2010, the following information is provided for inclusion in the Annual Report. 
 
Registers and public documents 
 
Item Description Access 
Register of personal 
interests of Councillors 
and Senior Officials 

To record certain financial and 
other personal interests of 
relevant individuals. 

Councillor’s interests are 
available to any person upon 
written application to the CEO. 

Investment Register Record details of Council’s 
investments 

Available to any person 

Register of Local 
Planning Policies 

To record the current policies 
as set by Council 

Available to any person 

Register of Delegations 
of Authority by Council. 

To record all powers delegated 
by the Local Government or the 
Chief Executive Officer’s 
delegated powers.  

Available to any person 

Register of Delegations 
of Authority by the CEO. 

To record all powers delegated 
by the CEO. 

Available to any person 

Register of Local Laws To record all local laws set by 
Council  

Available to any person 

Register of Policies  To record the current policies 
as set by Council  

Available to any person 

Register of Roads To record the details of the 
shire roads. 

Available to any person 

Contract Register To record the details of all 
contracts. 

Available to any person 

Register of Legal 
Documents 

To hold a record of all legal 
documents.  

Available to any person 

Register of Charges To record all charges levied by 
Council. 

Available to any person 



Item Description Access 
Building Application 
Register 

To record the details of all 
applications. 

Available to any person 

Cemetery Register To record all burial sites Available to any person 

Corporate & Operational 
Plan 

To document the goals and 
strategies set by Council for the 
period specified in each plan.  

Available to any person 

Annual Report To document the financial 
position and report on 
attainment of goals specified in 
the Corporate Plan and 
Operational Plan.  

Available to any person  

Code of Conduct To outline the behaviours 
expected by staff and 
Councillors 

Available to any person 

 
Revenue Policy - Summary 
 
To identify the principles used by Council for making and levying rates and charges, exercising 
powers to grant rebates and concessions and for recovery of unpaid amounts of rates and charges. 
This policy applies to Murweh Shire Council and all related business activities 
 
The Making of Rates and Charges - User Pays - It is Council’s policy that a user pays principle 
applies to all specific services provided to ratepayers and other users in Murweh Shire. Charges for 
other specific services, licences, permits, contributions, headworks etc are subject to user pays 
principles and Council’s aim is for full cost recovery. Exceptions to the user pays principle include 
general services to the community as a whole. 
 
General rates are based on unimproved property values each year. A system of differential 
categories is utilised to equitably spread the economic cost of general services supplied. Categories 
are as determined by resolution of Council annually.  
 
There are different water access charges and water allocations for users based on water units. Water 
units are defined each year by Council. Council will fix each year the charges and water allocation 
for each water unit. Usage in excess of an allocation will be charged at a rate per kilolitre fixed by 
Council each year. 
 
Sewerage charges are based on the number of pedestals and urinals installed at each premises. 
Council will fix the sewerage rate per unit each year. 
 
Discount on all rates shall apply to ratepayers who pay all outstanding amounts by the due date 
stated on the rates notice which shall be at least 30 days following the issue of the notice.  
 
Concessions for rates and charges - remission for general rates is granted to holders of Pensioner 
Concession Cards and Veterans Affairs Pensioner Gold Cards who reside in Murweh Shire in a 



rateable property owned by them.  Remissions may be payable on a proportionate basis based upon 
ownership of the property. 
 
Senior staff remuneration 
 
One (1) senior contract employee with a total remuneration package in the range of $150,000 - 
$175,000 
 
Two (2) senior contract employees with a total remuneration package in the range of $120,000 - 
$149,000 
 
Internal audit 
 
Council is not required to have an audit committee however it is a requirement to report annually on 
internal audit processes. Whilst Council is without an internal auditor, such processes are included 
as part of the role of the finance section.   
 
Equal employment opportunity 
 
Council has developed and implemented an Equal Employment Opportunity Policy and 
Management Plan. The policy and plan have been applied in all areas of Council’s operations and 
aims to ensure that the workplace is free of discrimination, that appointments are made on merit 
alone and that all forms of harassment are discouraged.  
 
Corporate and operational plans 
 
Council is required to adopt a Corporate Plan to guide Council’s decision making.  This document 
establishes the framework and identifies goals, objectives and strategies to be pursued by Council to 
meet the aspirations and needs of the community.  The plan is developed in consultation with the 
community and can be revised at any time during the life of the plan to ensure council is following 
its strategic direction.  
 
The Operational Plan is prepared annually and outlines Council’s work program for the next 
financial year including costs and completion timelines, this document is subject to quarterly 
reviews and must be consistent with the Council’s Corporate Plan.     
 
In accordance with legislative requirements, Council reviewed the operational plan on four 
occasions relevant to the financial period and on each occasion Council considered an assessment of 
its progress in the implementation of the operational plan, which was accepted as being satisfactory. 
Commencing 1 July 2011 Council will receive a written assessment of the implementation of the 
operational plan at the end of each quarter. 
 
A summary of the projects completed in 2011 taken from the 2010/2011 operational plan is 
included in this report on page 15. 
 
Relevant measures of financial sustainability 
 
Financial sustainability ratios are included on page 14 for the next ten years which is the time frame 
for the long term financial forecast. Council recognises the importance of operating within the 
parameters that these financial sustainability ratios provide and accordingly actual results are 
measured against these parameters at regular intervals.   



Financial Sustainability Ratios 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Asset Consumption  56% 56% 55% 55% 54% 54% 53% 53% 52% 52%

Asset Sustainability 122% 118% 118% 119% 115% 115% 116% 116% 117% 117%

Interest Coverage 2.39% 2.17% 1.82% 1.46% 1.21% 1.18% 1.17% 1.15% 1.13% 1.12%

Net Financial Liabilities 2.6% 21.4% 32.5% 39.7% 45.9% 46.0% 44.3% 42.3% 43.1% 43.2%

Operating Surplus 12.2% 14.2% 18.5% 20.5% 20.0% 22% 25% 27% 26% 29%

Working Capital 3.2:1 3.9:1 4.3:1 5.4:1 7.5:1 7.5:1 7.7:1 7.7:1 7.8:1 7.8:1



Arts & Culture
Outcome

Strategies

Provide quality modern library services to the 
Shire's communities. DCS Continued operation with quality service delivery 

for all shire libraries Complete Upgrade Morven Library  $           30,000 

Complete Complete relocation of Charleville Library to 
Alfred Street premises.  $         300,000 

Disaster Management 
Outcome 

Strategies

DES

Undertake rural road and street repairs in 
Augathella and Charleville due to flooding in 
January, 2008 as per schedule submitted to 
MRD and DLG&P

Complete
Works undertaken as per schedule and claims 
submitted in a timely fashion to meet cash flow 

requirements.

Mayor / CEO Obtain government grant to assist with raising of 
private houses in flood area. Complete $2.0 M State and Federal Government

Mayor / CEO
Obtain funding for flood mitigation of Bradleys 
Gully in Charleville following detailed staudy by 
consultant.

Complete State and Federal Government

Well trained, responsive emergency services 

Effective RADF program with a dedicted committee delivering arts and cultural development activities in partnership with community

Completed Projects 2010-2011

Enhance Council's natural disaster capabilities throughout the shire to ensure community sustainability.

A comprehensive library service



Completed Projects 2010-2011

Economic Development
Business
Outcome

Strategies

Promote links between businesses and 
government to enhance business 
opportunities. 

EDO To assist with the development of a new 
dental surgery for the community Complete Completion of new dental surgery in the 

old Charleville Library building.  $      400,000 Grant - Cmwlth Dept Health & Ageing

Water Reticulation
Outcome

Strategies

Plan for future water needs and take required 
action. DES / T/Officer Water main upgrade to Gun Club Complete Infrastructure completed and within budget.  $         186,000 Council

Replacement of Water Mains DES

Galatea Street 150mm $100,800 (Wills-Wells) 
Warrego Lane 100mm $26,600                            
Alfred Street 150mm $35,200 (River-Warrego 
St)

Complete Meets regulatory requirements  $         162,600 Council

Sewerage
Outcome

Strategies

DES /  T/Officer Connection of the four house blocks in Parry St 
currently on septic to the Sewerage System. Complete Works undertaken and within budget

Vibrant, diversified businesses within the Shire, encouraging a broadening of the economic base

Efficient sewage collection, treatment and disposal systems

Safe water collection, treatment and distribution systems



Completed Projects 2010-2011

Plant 
Outcome

Strategies

DES Provision of new plant and equipment Complete
Replacement plant schedule completed, 

approved and plant purchased in line with 
schedule 

1,326,000 Council - $376,000 from sales (net $950,000)

Local Roads
Outcome

Strategies

Road maintenance occuring on all Shire Roads DES Allocate a shire road / town maintenance 
program for 2010/2011 Complete

Schedule undertaken and roads maintained 
within budget limitations. Monthly report to 

council on works undertaken. 

DES Upgrade rural road network as per agreed RRG 
schedule and TIDS funding. Complete Killarney and Nebine roadworks completed 

within timeframe and within budget.  $         475,000 Subsidy $224,808 General Revenue 
$250,192

Undertake and continue Footpath paving 
Augathella, Morven,Charleville DES TIDS Complete Timeframe completed and expenditure witiin 

budget  $         170,000 Subsidy $16000 Gen Revenue 

Roads to Recovery Road Upgrades DES Complete expenditure as per the agreed new 
Roads to Recovery Funding program for 10/11 Complete

Biddenham Road $400,000                
Mount Tabor Road $200,000               

Laguna Road $200,000
 $         800,000 Federal Government

Footpath Paving DES Repair footpaths in Charleville and Augathella Complete Completed to meet safety standards  $           80,000 TIDS $40,000   Council $40,000

Construction of Roads - replace gravel with 
bitumen DES Adavale Road $332,756                                    

Langlo River Road $307,000 Complete Completed to standard specifications $639,756 Council $327,419                       
Regional Roads Group $312,337

Road Sealing - second seals DES
Adavale Road $260,000                                      
Mt Morris Road $170,000                                      
Dillalah Road $70,000

Complete Completed to standard specifications $500,000 Council 

Maintained and progressively improved local road network

Modern and efficient plant fleet



Completed Projects 2010-2011



Completed Projects 2010-2011

Swimming Pools
Strategies

DES / Contractor
Parks & Garden crew to negotiate maintenance 
of surrounds with contractor to ensure properly 
maintained.

Complete
Positive feedback from users of condition and 

appearance of facility.  No health related 
matters reported owing to operation of pool.

DCS Additional assistance provided to Morven and 
Augathella for the operation of the school pool. Complete Assistance provided in a timmely manner as 

per budget.  $           24,000 Council

Strategies

Provision of adequate safe and accessible 
playground / recreation facilities - Meat Ant Park DES Completion of Augathella Meat Ant Park Complete Construction  of new park completed within 

time frame and within budget  $         230,000 RLIP Funding $100,000; RLCIP Funding 
$30,000; Council $100,000

Outcome

Well-maintained facilities

Town Halls 
Strategies

Painting & air conditioning Charlevilel Town Hall Complete Works completed within timeline and within 
budget  $         100,000 

Showgrounds
Strategies

Construct a new Gymnasium at Showgrounds DES Prepare site and construct building - install 
power and water 50% complete Meets all regulatory requirements  $         500,000 Council - carried over to 2011/2012

Town Halls / Cemeteries & Memorials 

Augathella Recreational Grounds



Completed Projects 2010-2011

Public Health Management
Outcome

Strategies

Construct Dental Surgery where old library was 
situated DES Rennovate building to meet requirments 

regarding dental operating standards Complete Meets all regulatory requirements  $         438,020 Fully funded by government grants

Outcome

DCS Construction of 2 x 2brm independent living 
units in the town of Augathella Complete Timeframe completed and expenditure witiin 

budget  $         520,000 Grant -DIP $520.000

Acknowledgement of the sugnificance of staff housing in the region in recruitment and retention to both public and private sector.

Healthy community exhibiting low rate of preventable disability, illness and injury

Housing for people living in the area 

Protection & promotion of public health

Adequate availabilty of quality, affordable public and community housing






































































